Blaine County Housing Authority Board of Commissioners
Strategic Planning Session

Friday, May 6, 2022, 11:00 am

Blaine County Commissioners Main Meeting Room

BLAINE COUNTY HOUSING AUTHORITY

To attend this meeting, please see the address below:

In Person:

Main Meeting Room
Old County Courthouse
206 1st Avenue South

Hailey, Idaho
1. Callto Order (11:00 am)
2. Roll Cadll
3. New Business.

a. DISCUSSION: BCHA Strategic Planning Session (continuation from Discussion held May 5,
2022).
i. Where is BCHA today? What's working, what's note
i. Where are the gaps in the County today as far as services, coordination, etc.
ii. Whatis the best way to address these gaps and is there a role for BCHA either
today or as an updated, rebranded entity to take this on?
iv. What would this look like?2

4. Upcoming BCHA Calendar.
a. May 18, 2022, BCHA Monthly Meeting, Hailey City Hall
b. June 15, 2022, BCHA Monthly Meeting, site TBD

5. Adjournment.
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