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BLAINE COUNTY HOUSING AUTHORITY
Meeting Minutes

Wednesday, November 19th, 2025 10:30 AM
115 Main Street South, Suite H, Hailey, ID 83333

CALL TO ORDER: By Vice Chair Sarah Seppa (00:07:48)

ROLL CALL:

Keith Perry- Board Chair (via Zoom)
Daryl Fauth- Treasurer

Sarah Seppa- Vice Chair

Jennifer Rangel- Board Member
Ana Torres- Board Member

ALSO PRESENT:

Carissa Connelly —Housing Director, BCHA Executive Director

Heather Nicolai —Housing Operations Manager

Liz Vargas —BCHA Program Administrator

Daniel Brown —BCHA Silvercreek Living Property Manager & Program Administrator
Jacklyn Highfill -Housing Administrative Assistant

Tripp Hutchinson —City Councilmember, BCHA- Ketchum Liaison

Brian Parker —Bellevue City Councilmember, BCHA- Bellevue Liaison

Muffy Davis —Blaine County Commissioner, BCHA- Blaine County Liaison

MOTION TO MOVE TO EXECUTIVE SESSION: (00:00:39)
MOVER: Keith Perry

SECONDER: Sarah Seppa

AYES: Keith Perry, Sarah Seppa, Daryl Fauth

NAYS:

RESULT: ADOPTED

COMMUNICATIONS FROM BCHA BOARD: (00:08:10)
1. Public Comments submitted online
2. Public Comments in person- Sage Saurbrey (00:08:34)

MOTION TO MOVE TO EXECUTIVE SESSION: (00:10:48)

MOVER: Daryl Fauth

SECONDER: Sarah Seppa

AYES: Keith Perry, Sarah Seppa, Daryl Fauth, Jenny Rangel, Ana Torres
NAYS:

RESULT: ADOPTED

-RECORDING PAUSED FOR EXECUTIVE SESSION-

COMMUNICATIONS FROM BCHA LIASONS: Updates from the Liaisons on their jurisdictions
3. Liaison Reports

Muffy Davis (00:13:20)

Brian Parker (00:14:16)

COMMUNICATIONS FROM THE STAFF: (00:15:30)
4. Staff Update- Housing Director, Carissa Connelly


https://goo.gl/maps/iFX44cqtYTRcxCrY8
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CONSENT AGENDA: (00:17:14)

5. Approval of the October 15, 2025, BCHA Board Meeting Minutes

6. Approval of the October 31, 2025, BCHA Special Board Meeting Minutes

7. Approval of the October 2025 Financial Report

8. Recommendation to Renew Contract for Services with City of Ketchum- Executive Director, Carissa Connell &
Operations Manager, Heather Nicolai

10. Recommendation to Approve Contract for Services with Institute of Applied Conflict Resolution and Mediation-
Operations Manager, Heather Nicolai

MOTION TO APPROVE CONSENT AGENDA: (00:11:11)

MOVER: Daryl Fauth

SECONDER: Ana Torres

AYES: Keith Perry, Ana Torres, Jennifer Rangel, Sarah Seppa, Daryl Fauth
NAYS:

RESULT: ADOPTED

NEW BUSINESS:

11. Recommendation to Approve FY26 Action Plan- Executive Director, Carissa Connelly (00:18:58)

12. HOA Assistance + Residences at Evergreen + Process Update- Housing Policy & Program Strategist, Rian Rooney
(00:23:42)

13. Review & Provide Guidance on Shared Equity Protection Product- Operations Manager, Heather Nicolai
(01:02:10)

MEETING ADJOURNED (01:20:57)

MOVER: Jennifer Rangel

SECONDER: Keith Perry

AYES: Keith Perry, Ana Torres, Jennifer Rangel, Sarah Seppa, Daryl Fauth
NAYS:

RESULT: ADOPTED

Respectfully submitted by: Approved by:
DocuSigned by: Signed by:
(arissa (pnnlly ﬁu’f‘» Purry
~—AQ3A11BC6D23474, SABS7ACET5T348T..
Carissa Connelly Keith Perry

BCHA Executive Director BCHA Chair
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