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BLAINE COUNTY HOUSING AUTHORITY
REGULAR MEETING

December 15, 2021, at 5:00 P.M.
Via Teleconference www.zoom.us/join
Phone Number: (669) 900-6833
Meeting ID: 837 9109 6983
Password: 83333

Agenda
Call to Order and Roll Call

Agenda Review (5 min.)
Comments from Partner Organizations & the Public (5 min.)
Comments from Liaisons of Elected Bodies (10 min.)

Discussion/Action ltems (30 min.)

A. Discussion related to Draft Strategic Plan Goals and Objectives (Broad
Discussion)

B. Discussion related to the redevelopment of the Liff Tower Lodge (LTL) site,
and update from Meeting of 12/15/2021

C. Discussion related to the nomination of officers for CY 2022, vote to be held
during the Annual Meeting in January 2022

D.  Discussion of a Blaine County Housing Foundation activities and funding

Commissioner Reports (10 min.)

Consent Agenda (5 min.)
A.  Approval of October 20, 2021, BCHA Regular Meeting Minutes

Staff Reports (5 min.)

A. Receive and file Executive Director's Report
B. Receive and file Program Director's Report
C. Receive and file Financial Reports
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Action ltem (if needed)

Announcements — Calendar of Upcoming Meetings & Events (5 min.)

A. December 24 & 27, 2021, Christmas Eve and Christmas Day (observed)
BCHA Offices Closed

B. December 31, 2021, New Year's Day (observed), BCHA Offices closed

C. January 17, 2022, Rev. Dr. Martin Luther King, Jr. Day (observed) BCHA
Offices Closed

D. January 19, 2022, BCHA Annual and Regular Meetings, via teleconference

Adjournment
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Any person needing special accommodations to participate in the above noticed meeting should contact

the Blaine County Housing Authority three days prior to the meeting at (208) 788-6102.
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