BLAINE COUNTY HOUSING AUTHORITY
Wednesday, September 17, 2025, 10:30 AM
115 Main Street South, Suite H, Hailey, ID 83333

BLAINE COUNTY HOUSING AUTHORITY

AGENDA

PUBLIC PARTICIPATION INFORMATION
Public information on this meeting is posted outside City Hall.

We welcome you to watch Board Meetings via live stream.
You will find this option on our website at http://www.bcoha.org.

If you would like to comment on a public hearing agenda item, please select the best option for your
participation:

¢ Join us via Zoom (please mute your device until called upon)
Join the Webinar: https://zoom.us/j/95503161717
Webinar ID: 955 0316 1717

e Address the Board in person at Ketchum City Hall or the Hailey City Hall dependent upon the
meeting location.
e Submit your comments in writing at info@bcoha.org (by 24 hours prior to the meeting)

This agenda is subject to revisions. All revisions will be underlined.

CALL TO ORDER: By Board Chairman Keith Perry
ROLL CALL: Pursuant to Idaho Code Section 74-204(4), all agenda items are action items, and a vote
may be taken on these items.
COMMUNICATIONS FROM BLAINE COUNTY HOUSING AUTHORITY BOARD: Communications from the
Board of Directors

1. Public Comment submitted

2. Public Comment in person
COMMUNICATIONS FROM THE LIASONS: Updates from the Liaisons on their jurisdictions

3. Liaison Reports
COMMUNICATIONS FROM THE STAFF: Updates from the staff on their jurisdictions

4. Staff Update- Operations Manager, Heather Nicolai and Housing Policy & Program Strategist,

Rian Rooney

CONSENT AGENDA:
ALL ACTION ITEMS - The Board is asked to approve the following listed items by a single vote, except
for any items that a board member asks to be removed from the Consent Agenda and considered
separately.



http://www.bcoha.org/

5. Approval of the August 20, 2025, BCHA Board Meeting Minutes
6. Approval of the July 2025 Financial Report
7. Recommendation to Approve Exception Request

ADJOURNMENT:




From: Participate

To: BCHA Info
Subject: FW: Public Comment on Conflict of Interest at BCHA for BCHA board and Ketchum City Council
Date: Monday, September 8, 2025 2:30:03 PM

From: Perry Boyle <Boylehp@yahoo.com>

Sent: Saturday, September 6, 2025 7:08 AM

To: Participate <participate@ketchumidaho.org>

Subject: Public Comment on Conflict of Interest at BCHA for BCHA board and Ketchum City Council

One of the reasons | am running for Ketchum City Council is to put an end to the non-
transparent backroom dealings that have become all too prevalent, and to restore
Ketchum to the principles of good governance.

| have started a review of the oversight of Ketchum taxpayer funds by the various boards
and commissions that spend Ketchum taxpayer funds.

| believe the BCHA board should remove Hailey resident Daryl Fauth for a clear and
unresolvable conflict of interest under HUD regulations.

Mr Fauth owns Blaine Title County Co, and stands to personally benefit from project that
BCHA advocates for and for which they administer deed restrictions. For example, Mr
Fauth made tens of thousands of dollars from the Bluebird project.

As a BCHA board member he advocates for housing policy and projects from which he
stands to profit. Even if he were to recuse himself from a specific project matter, the
fact that BCHA promotes more development projects is in and of itself an irreconcilable
conflict of interest. His company is one of the major players in this market and he has
strong personal relationships with the developers of low-income housing projects (e.g.,
GMD).

Idaho’s ethics laws for public officials (Idaho Code § 74-501 et seq.) prohibit using public
office for personal gain or to benefit a business in which a board member has a significant
interest. Specifically:

* Idaho Code § 74-503 defines a conflict as any official action where a public
official has a “pecuniary interest” that could impair objectivity. Mr Fauth’s
company’s potential to bid on more projects due to BCHA policies he helps shape
could qualify as such an interest.

» Even with recusal from specific project votes, his role in advocacy or policy-



mailto:participate@ketchumidaho.org
mailto:info@bcoha.org

making that expands his company’s market could be viewed as using his position to
create business opportunities, violating the spirit of impartiality.

HUD’s COI rules for PHAs (24 CFR § 964.150 and related guidance) emphasize that board
members must act impartially and avoid situations where their personal or financial
interests could influence their duties. Key points:

* A conflict exists if a board member has a “direct or indirect” financial
interest in BCHA activities. His company’s potential to gain more business from
increased deed-restricted properties could be considered an indirect benefit.

» Even if he recuses himself from specific project decisions, contributing to
policies that expand BCHA’s programs (and thus title insurance opportunities) could
still be seen as a conflict, as it shapes the environment in which his company
operates.

BCHA should strive to operate with the highest of ethical standards. Mr. Fauth’s role in
the board is inconsistent with good governance. He should be replaced with someone
that does not stand to make money off of BCHA policies and actions.

Thank you,

Perry Boyle
Ketchum




September 17, 2025- Monthly Staff Update

These updates are meant to highlight new outputs or efforts and not reiterate regular
responsibilities.

GOAL 1: BUILD ORGANIZATIONAL STRUCTURE + CAPACITY TO SERVE REGIONAL HOUSING
OPPORTUNITIES + GAPS

Continuing to train up on Homekeeper and Salesforce, and working to add Credit Check
feature and annual compliance to be handled within the system (Team)

Met with BCHA Liaison to the County regarding budget request (Carissa, Board Chair Keith)
Conducted analysis of BCHA’s hard costs to provide the services we do to assist with our
requests to local governments for annual funding as well as to propose new fees to the
BCHA Board during their July meeting, continuing this discussion with Board through 2025
(Heather, Carissa)

Received IHFA’s final approval of our response to their compliance letter and HOMEARP
Grant Year 2 has been closed out. (Heather, Carissa)

Received our final grant draw request to IHFA as the grant funding period has ended
(Heather)

Met with local non-profits on fundraising and community engagement (Carissa)

GOAL 2: RECOMMEND + ADVOCATE FOR POLICY THAT PROMOTES HOUSING

Continuing to work on Analysis of Impediments to Fair Housing Choice. Closing out
community survey September 14. Working through Land Use and Zoning Analysis.
Scheduling presentation of findings for fall/winter 2025. (Rian)

Reviewing and developing comments for WRCHT’s River Bend PUD proposal in Blaine
County (Rian)

Reviewed draft 3 of the Ketchum Comprehensive Plan and drafted formal letter, as well as
social media, text and newsletter (Rian)

Drafting follow up letter to Blaine County Commissioners requesting inclusion of
community housing in the upcoming Cove Springs Subdivision application south of
Bellevue (Rian)

Toured Federal Senate representatives from Simpson’s offices around Ketchum, explained
housing challenges in resort communities and BCHA’s work (Carissa)

GOAL 3: EXPAND, COORDINATE, + IMPROVE SERVICES TO CREATE HOUSING STABILITY

Welcomed six new households totaling 10 individuals to Silvercreek since the last Board
meeting; five households took a private room and one household took a shared room. Three
households moved out, comprising four individuals, with two from private rooms and one
from a shared room. (Daniel)

No new move-ins at Lift Tower Lodge during this period; one household (2 individuals)
moved out. (Daniel)




Shared the Analysis of Housing Impediments survey with community members at a Hunger
Coalition food distribution day. (Daniel)

Conducted a site tour of Silvercreek with Hailey City officials and Bear Rock Investments
LLC to strengthen partnerships and showcase progress. (Daniel, Carissa)

Hosted a meet & greet with Evergreen tenants to introduce BCHA’s role in managing the
property, answer questions, and share pizza in a casual, welcoming environment. (Daniel,
Jacklyn)

Participated in the Community Safety meeting to learn and share best practices being used
by partner organizations, particularly in supporting community members navigating
complex legal and policy environments. (Daniel)

Silver Creek Living Occupancy

Number of Number of Number of
Number of Current Vacant Open Beds
Current Tenants Rooms
Tenants (Fiscal Year to
date)

58 -- 2 24
October
61 -- 3 17
November
55 -- 5 27
December
56 -- 8 29
January
52 -- 8 29
February

43 -- 10 38
May

40 -- 4 30
July

67 1 26

September to
Date




GOAL 4: INFORM, ENGAGE, COLLABORATE

Held BBQ at Atkinson’s Park for Community Homeowners and current renters. It was well
attended. (Team)

Created and distributed guide on how and why to provide public comment around Ketchum
(Carissa, Jacklyn)

Met with Blaine County Planning staff to explain Category Local deed restrictions (Rian)
Reached out to housing contacts from Clatsop County/Astoria, Oregon to discuss
invitations to the next housing implementation partner meeting and speaking at the
community library (Rian, Carissa)

Hosting meetings with Community Engagement Manager and potential contractor to outline
common misconceptions and create communications plan (Carissa, Jacklyn)

Encouraging and exploring third-party coalition builder for the regional housing coalition.
Met with Gallatin County Regional Housing Coalition for lessons learned (Carissa).

Emailed local governments to determine interest in including their actions in next Fiscal
Year’s Action Plan, per Objective 6. No response to date. (Carissa)

Drafted updates to the Housing Action Plan for next Fiscal Year. (Team)

Created and promoted survey amongst community leaders. Will have had 8 one-on-one
meetings with close partners and one former BCHA Director by the Board meeting.
Scheduling partner brainstorming session for September 4. (Carissa)

GOAL 5: STEWARD/PRESERVE + EXPAND PORTFOLIO OF DEED RESTRICTED HOMES

Hosted two informal Q&As on the Policy update for BCHA renters, homeowners, property
managers and applicants to answer their questions (Carissa, Liz, Heather)

HOA Costs

Met with a representative of a homeowners to discuss the board's decision on the
conditional approval of financial assistance. To date full applications have not been
received from either applicant. (Liz)

Sent follow up letter to Evergreen HOA, co-signed by Board Chair and Ketchum Mayor
requesting collaboration to address issue of affordability (Rian, Keith, Carissa, Jacklyn).
Connected with a homeowner whose HOA fees are above herincome. Currently
conducting research through the city of Sun Valley on the income catagories designaed for
the building. (Liz, Rian)

Data and application transition: HomeKeeper —Fully transitioned into new system and things are

working well. Continuing to gather feedback on how to improve systems and product (Rian,
Heather, Liz)

Application Review

Conducted 1°treviews on 2 full rental applications and followed up on applications with
missing data. (Liz)




- Assisted 22 applicants with in-person application, Common Intake Form submissions, and
general housing needs. (Liz)

Compliance

- Working with legal team on enforcing compliance with two homeowners and three
landlords (Liz, and Carissa)

- Completed annual compliance on 2 homeowners. (Liz)

- Working with 5 homeowners on annual compliance. (Liz)

- Completed annual rental re-certification with 4 renters. (Liz)

- Working with 3 renters for their annual rental re-certification. (Liz)

- Working with 1 homeowner on submitting/reviewing capital improvement projects. (Liz)




Application Review

t 2nd
Conducted 1* Condu.c ed Compliance
. reviews ]
reviews (Rental, Review (Rental,
Ownership) (Rental, Ownership)
s Ownership) o

7
7 7

Sale of Deed-Restricted Units

- No BCHA units are currently for sale
- Working with City of Ketchum to get the Hyperborean Condos (three Category Local units)
ready for sale - repairs, light remodeling, CC&R'’s, etc. (Carissa, Heather, Jacklyn, Anna)

Rental lease-up

- 2one-bedrooms, Category 5 in Ketchum is available
- Inthe pipeline, 2 additional units likely available for rent in the next month:
o Studio, Category 3 in Ketchum
o Two-bedroom, Category 3 in Ketchum
- Working with City of Ketchum to get the Evergreen Apartments tenants into BCHA’s system
and sign leases. Working to get repairs, light remodel bid and scheduled. Working on
process for moving forward with management, vacancies, etc. (Carissa, Heather, Jacklyn,
Daniel)




October
November
December

January

February

ay

August to date

Sales & Rental Lease Up

Monthly Number
of Deed
Restricted Units
Sold

Fiscal Year to
Date Number
of Deed
Restricted
Units Sold

1

Monthly Number
of Rental Units
Leased Up

Fiscal Year to
Date Number of
Rental Units
Leased Up

6

6

11
11
12
13
15
15

15
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BLAINE COUNTY HOUSING AUTHORITY

Meeting Minutes
Wednesday, August 20, 2025, 10:30 AM
191 5% Street W, Ketchum, 1D 83340

CALL TO ORDER: By Board Chair Keith Perry (00:00:17)

ROLL CALL:

Keith Perry- Board Chair Daryl Fauth- Treasurer
Sarah Seppa- Vice Chair (via Zoom)

Jennifer Rangel- Board Member (via Zoom)

Ana Torres- Board Member (via Zoom)

ALSO PRESENT:

Carissa Connelly —Housing Director, BCHA Executive Director
Heather Nicolai —~Housing Operations Manager

Liz Vargas —BCHA Program Administrator

Daniel Brown —BCHA Silvercreek Living Property Manager & Program Administrator

Jacklyn Highfill -Housing Administrative Assistant
Tripp Hutchinson —City Councilmember, BCHA- Ketchum Liaison
Brian Parker —Bellevue City Councilmember, BCHA- Bellevue Liaison

COMMUNICATIONS FROM BCHA LIASONS: Updates from the Liaisons on their jurisdictions

1. Liaison Reports
a. Tripp Hutchinson (00:02:28)
b. Brian Parker (00:15:07)

COMMUNICATIONS FROM THE STAFF:
2. Staff Update- Housing Director, Carissa Connelly (00:17:25)

CONSENT AGENDA: (00:33:19)
3. Approval of July 16, 2025, BCHA Board Meeting Minutes
4. Approval of the July 2025 BCHA Financial Reports

MOTION TO APPROVE CONSENT AGENDA: (00:19:09)

MOVER: Daryl Fauth

SECONDER: Jennifer Rangel

AYES: Keith Perry, Ana Torres, Jennifer Rangel, Sarah Seppa, Daryl Fauth
NAYS:

RESULT: ADOPTED
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BLAINE COUNTY HOUSING AUTHORITY
Meeting Minutes

Wednesday, August 20, 2025, 10:30 AM
191 5% Street W, Ketchum, 1D 83340

NEW BUSINESS:

5. Residences at Evergreen HOA Dues and Advocacy Update- Executive Director, Carissa Connelly (00:19:37)
PUBLIC HEARING:

6. Recommendation to Provide Guidance on FY26 Action Plan- Executive Director, Carissa Connelly (00:53:47)

7. Recommendation to Review and Approve the FY26 Budget- Operations Manager, Heather Nicolai (01:54:45)

MOTION TO ADOPT THE BUDGET FOR FISCAL YEAR 2026

MOVER: Keith Perry

SECONDER: Daryl Fauth

AYES: Keith Perry, Daryl Fauth, Ana Torres, Jennifer Rangel, Sarah Seppa
NAYS:

RESULT: ADOPTED

MEETING ADJOURNED 12:3 PM

MOVER: Keith Perry

SECONDER: Daryl Fauth

AYES: Keith Perry, Ana Torres, Jennifer Rangel, Sarah Seppa, Daryl Fauth
NAYS:

RESULT: ADOPTED

Respectfully submitted by: Approved by:

Carissa Connelly Keith Perry
City of Ketchum Housing Dir & BCHA Executive Dir BCHA Chair
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BLAINE COUNTY HOUSING AUTHORITY

Financial Reports for period ending August 31, 2025

Prepared on

September 8, 2025
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Income

4010 Sale of Real Estate - Elkhorn Rental to Ownership
4050 City of Ketchum Contributions
4060 Blaine County Contributions

4070 CH Admin Fee
4100 Rental Income

4110 Silvercreek - Rental Income
4115 Silvercreek - Laundry Income
Total 4110 Silvercreek - Rental Income
4130 Elkhorn - Rental Income
Total 4100 Rental Income

4300 Grants

4600 Miscellaneous Income

Total Income
Gross Profit

Expenses

7100 Administrative Services
7110 Financial Services
7120 Bank Charge
Total 7110 Financial Services
7130 Liability Insurance
7140 Staff/Board Development
7150 Subscriptions
Total 7100 Administrative Services
7200 Managed Rental Costs
7201 Property Management Systems
7210 Silvercreek - Expenses
7211 Silvercreek - Operations
7212 Silvercreek - Rental Expense
Total 7210 Silvercreek - Expenses
7230 Elkhorn Village Units
7231 Elkhorn Village HOA Dues
7232 Elkhorn Village Repair & Maintenance
Total 7230 Elkhorn Village Units
Total 7200 Managed Rental Costs
7400 Contract Labor
7410 Admin - Contract Labor
7430 Application Review and Placement - Contract Labor
7440 City of Ketchum Staffing Reimbursement
7450 Compliance - Contract Labor

7455 Legal Fees

Total 7450 Compliance - Contract Labor
Total 7400 Contract Labor
7500 Office expenses
7510 Computer & Comm. Expenses
7520 Postal and Delivery Services
7530 Furniture & Improvements

7550 Rent - BCHA Meriwether Office

7560 Supplies

Total 7500 Office expenses
7600 Program Expenses
7610 Applications, Forms, & Data Management

BLAINE COUNTY HOUSING AUTHORITY

Budget vs. Actuals: FY25 P&L

October 2024 - August 2025

Total
Actual Budget over Budget % of Budget
219,661 220,000 -339 99.85%
357,487 438,084 -80,597 81.60%
150,000 137,500 12,500 109.09%
11,467 4,583 6,883 250.18%
0
303,418 446,334 -142,916 67.98%
7,556 4,356 3,200 173.47%
$ 310,975 450,690 -$ 139,716 69.00%
8,250 6,343 1,907 130.06%
$ 319,225 457,034 -$ 137,809 69.85%
36,306 100,833 -64,528 36.01%
2,442 2,442
$ 1,096,587 1,358,034 -$ 261,448 80.75%
$ 1,096,587 1,358,034 -$ 261,448 80.75%
0
9,363 3,667 5,696 255.35%
171 171
$ 9,534 3,667 $ 5,867 260.02%
6,958 39,136 -32,178 17.78%
3,937 2,750 1,187 143.16%
2,272 1,247 1,025 182.22%
$ 22,701 46,799 -$ 24,099 48.51%
0
1,539 1,539
0
159,912 129,464 30,448 123.52%
507,842 453,750 54,092 111.92%
$ 667,754 583,214 $ 84,540 114.50%
0
10,508 12,662 -2,155 82.98%
6,537 2,211 4,326 295.67%
$ 17,045 14,873 $ 2,172 114.60%
$ 686,338 598,087 $ 88,250 114.76%
0
9,167 -9,167 0.00%
60,000 9,167 50,833 654.55%
211,574 438,084 -226,510 48.30%
12,400 22,682 -10,282 54.67%
12,047 18,333 -6,287 65.71%
$ 24,447 41,015 -$ 16,569 59.60%
$ 296,021 497,433 -$ 201,412 59.51%
0
6,684 6,574 110 101.67%
181 284 -103 63.75%
143 5,500 -5,357 2.59%
9,612 10,368 -756 92.71%
511 704 -193 72.58%
$ 17,131 23,430 -$ 6,299 73.12%
0
19,324 11,701 7,623 165.15%
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Actual Budget over Budget % of Budget
7630 Data and Analysis 48,385 91,667 -43,282 52.78%
7640 Mediation 37,000 45,833 -8,833 80.73%
7650 Lease-up and Sales 3,687 2,292 1,395 160.89%
7660 Printing and Reproduction 2,115 1,833 282 115.37%
7670 Translation & Interpretation 6,149 4,125 2,024 149.06%
7680 Public Education & Partnership Engagement 10,098 34,833 -24,735 28.99%
Total 7600 Program Expenses $ 126,757 192,285 -$ 65,527 65.92%
Total Expenses $ 1,148,947 1,358,034 -$ 209,087 84.60%
Net Operating Income -$ 52,361 0 -$ 52,361
Other Expenses
8030 Reconciliation Discrepancies-1 149 149
Total Other Expenses $ 149 0 $ 149
Net Other Income -$ 149 0 -$ 149
Net Income -$ 52,510 0 -$ 52,510
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BLAINE COUNTY HOUSING AUTHORITY

Profit and Loss YTD Comparison
October 2024 - August 2025

Total
Oct 2023 -
Oct 2024 - Aug 2024
Aug 2025 (PY) Change % Change
Income
4010 Sale of Real Estate - Elkhorn Rental to Ownership 219,661 219,661
4050 City of Ketchum Contributions 357,487 100,000 257,487 257.49%
4060 Blaine County Contributions 150,000 232,278 -82,278 -35.42%
4070 CH Admin Fee 11,467 3,235 8,232 254.50%
4100 Rental Income 0 0
4110 Silvercreek - Rental Income 303,418 282,400 21,019 7.44%
4115 Silvercreek - Laundry Income 7,556 2,930 4,627 157.93%
Total 4110 Silvercreek - Rental Income $ 310,975 285,329 $ 25,646 8.99%
4120 Hi Country Motel - Rental Income 62,286 -62,286 -100.00%
4130 Elkhorn - Rental Income 8,250 14,200 -5,950 -41.90%
Total 4100 Rental Income $ 319,225 361,815 -$ 42,590 11.77%
4300 Grants 36,306 181,217 -144,911 -79.97%
4400 Donations 36,761 -36,761 -100.00%
4600 Miscellaneous Income 2,442 5,871 -3,429 -58.41%
Total Income 1,096,587 921,176 $ 175,411 19.04%
Gross Profit 1,096,587 921,176 $ 175,411 19.04%
Expenses
7100 Administrative Services 796 -796 -100.00%
7110 Financial Services 9,363 15,318 -5,955 -38.88%
7120 Bank Charge 171 348 -177 -50.88%
Total 7110 Financial Services $ 9,534 15,667 -$ 6,133 -39.14%
7130 Liability Insurance 6,958 5,798 1,160 20.01%
7140 Staff/Board Development 3,937 7,209 -3,272 -45.39%
7150 Subscriptions 2,272 1,327 945 71.18%
Total 7100 Administrative Services $ 22,701 30,797 -$ 8,096 -26.29%
7200 Managed Rental Costs 1,196 -1,196 -100.00%
7201 Property Management Systems 1,539 1,539
7210 Silvercreek - Expenses 0
7211 Silvercreek - Operations 159,912 86,895 73,017 84.03%
7212 Silvercreek - Rental Expense 507,842 187,404 320,438 170.99%
Total 7210 Silvercreek - Expenses $ 667,754 274,299 $ 393,455 143.44%
7220 Hi Country Motel - Rent paid for facilities 122,850 -122,850 -100.00%
7230 Elkhorn Village Units 0
7231 Elkhorn Village HOA Dues 10,508 14,824 -4,317 -29.12%
7232 Elkhorn Village Repair & Maintenance 6,537 530 6,007 1133.45%
Total 7230 Elkhorn Village Units $ 17,045 15,354 $ 1,691 11.01%
Total 7200 Managed Rental Costs 686,338 413,699 $ 272,638 65.90%
7400 Contract Labor 0
7420 Policy, Strategy and Management - Contract Labor 71,890 -71,890 -100.00%
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7430 Application Review and Placement - Contract Labor
7440 City of Ketchum Staffing Reimbursement
7450 Compliance - Contract Labor
7455 Legal Fees
Total 7450 Compliance - Contract Labor
Total 7400 Contract Labor
7500 Office expenses
7510 Computer & Comm. Expenses
7520 Postal and Delivery Services
7530 Furniture & Improvements
7550 Rent - BCHA Meriwether Office
7560 Supplies
7570 Telephone & Internet
Total 7500 Office expenses
7600 Program Expenses
7610 Applications, Forms, & Data Management
7620 Compliance
7630 Data and Analysis
7640 Mediation
7650 Lease-up and Sales
7655 Ads
Total 7650 Lease-up and Sales
7660 Printing and Reproduction
7670 Translation & Interpretation
7680 Public Education & Partnership Engagement
Total 7600 Program Expenses
Total Expenses
Net Operating Income
Other Expenses
8030 Reconciliation Discrepancies-1
Total Other Expenses
Net Other Income

Net Income

Oct 2023 -

Oct 2024 - Aug 2024
Aug 2025 (PY) Change % Change
60,000 46,999 13,001 27.66%
211,574 142,641 68,933 48.33%
12,400 23,258 -10,858 -46.68%
12,047 21,270 -9,223 -43.36%
$ 24,447 44,527 -$ 20,080 -45.10%
$ 296,021 306,057 -$ 10,036 -3.28%
67 -67 -100.00%
6,684 13,005 -6,321 -48.60%
181 310 -129 -41.52%
143 4,222 -4,080 -96.62%
9,612 10,787 -1,175 -10.89%
511 1,144 -633 -55.33%
68 -68 -100.00%
$ 17,131 29,602 -$ 12,471 -42.13%
0
19,324 21,895 -2,571 -11.74%
110 -110 -100.00%
48,385 30,795 17,590 57.12%
37,000 37,122 -122 -0.33%
3,687 1,696 1,991 117.42%
787 -787 -100.00%
$ 3,687 2483 $ 1,204 48.49%
2,115 2,111 4 0.17%
6,149 3,959 2,189 55.29%
10,098 9,193 905 9.84%
$ 126,757 107,669 $ 19,088 17.73%
$ 1,148,947 887,824 $ 261,123 29.41%
-$ 52,361 33,352 -$ 85,713 -256.99%
149 149
$ 149 0 $ 149
- 149 0 - 149
-$ 52,510 33,352 - 85,862 -257.44%
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BLAINE COUNTY HOUSING AUTHORITY
Profit and Loss by Property

Income

4010 Sale of Real Estate - Elkhorn Rental to Ownership

4100 Rental Income
4110 Silvercreek - Rental Income
4115 Silvercreek - Laundry Income
Total 4110 Silvercreek - Rental Income
4130 Elkhorn - Rental Income
Total 4100 Rental Income
Total Income
Gross Profit
Expenses
7200 Managed Rental Costs
7201 Property Management Systems
7210 Silvercreek - Expenses
7211 Silvercreek - Operations
7212 Silvercreek - Rental Expense
Total 7210 Silvercreek - Expenses
7230 Elkhorn Village Units
7231 Elkhorn Village HOA Dues
7232 Elkhorn Village Repair & Maintenance
Total 7230 Elkhorn Village Units
Total 7200 Managed Rental Costs
7500 Office expenses
7510 Computer & Comm. Expenses
7520 Postal and Delivery Services
7560 Supplies
Total 7500 Office expenses
7600 Program Expenses
7650 Lease-up and Sales
Total 7600 Program Expenses
Total Expenses
Net Operating Income

Net Income

October 2024 - August 2025

Elkhorn Village Silver Creek Living Total
219,661 219,661
303,418 303,418
7,556 7,556
$ 0 $ 310,975 $ 310,975
8,250 8,250
8,250 310,975 $ 319,225
227,911 310,975 §$ 538,885
227,911 310,975 $ 538,885
111 111
159,662 159,662
507,842 507,842
$ 0 $ 667,504 $ 667,504
9,043 9,043
6,537 6,537
15,580 0 $ 15,580
15,580 667,615 §$ 683,195
386 386
15 15
2 2
$ 0 $ 404 $ 404
926 926
$ 926 0 $ 926
$ 16,506 668,019 $ 684,525
$ 211,405 -$ 357,044 -$ 145,639
$ 211,405 -$ 357,044 -$ 145,639
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BLAINE COUNTY HOUSING AUTHORITY
Balance Sheet Comparison

ASSETS
Current Assets
Bank Accounts
1100 Cash in Bank
1110 DL Evans Checking
1120 Checking US BANK-1848
Total 1100 Cash in Bank
Total Bank Accounts
Accounts Receivable
1200 Accounts Receivable
Total Accounts Receivable
Total Current Assets
TOTAL ASSETS
LIABILITIES AND EQUITY
Liabilities
Current Liabilities
Accounts Payable
2000 Accounts Payable
Total Accounts Payable
Credit Cards
2100 Visa - DL Evans
Total Credit Cards
Total Current Liabilities
Total Liabilities
Equity
3000 Opening Bal Equity
3040 Retained Earnings
Net Income
Total Equity
TOTAL LIABILITIES AND EQUITY

As of August 31, 2025

Total

As of Aug 31, As of Aug 31,

2025 2024 (PY) Change % Change
0 0 0
158,837 67,206 91,630 136.34%
-142 -142 0 0.00%
158,694 67,064 91,630 136.63%
158,694 67,064 91,630 136.63%
0 34,943 -34,943 -100.00%
0 $ 34,943 -$ 34,943 -100.00%
158,694 $ 102,007 56,687 55.57%
158,694 $ 102,007 56,687 55.57%
44,184 45,503 -1,319 -2.90%
44,184 $ 45,503 -$ 1,319 -2.90%
0 696 -696 -100.00%
0 696 -$ 696 -100.00%
44,184 46,199 -$ 2,015 -4.36%
44,184 46,199 -$ 2,015 -4.36%
-313,390 -313,390 0 0.00%
480,411 335,846 144,564 43.04%
-52,510 33,352 -85,862 -257.44%
114,510 $ 55,808 58,702 105.19%
158,694 102,007 56,687 55.57%
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BLAINE COUNTY
HOUSING AUTHORITY

BOARD MEETING AGENDA MEMO

Meeting Date: ’ September 17, 2025 ‘ Staff Member: ‘ Liz Vargas

Agenda ltem: | Recommendation to Approve Exception Request

Recommended Action:

“I move to approve the Exception Request to allow a current homeowner to be away from their home and
rent their home for 12-month period.”

Policy Analysis and Background (non-consent items only):

The homeowner has requested an exception to rent out her deed restricted home. The request derives
from our current policies not allowing homeowners to be away from their home for more than three
months or rent out their home without prior approval of the board.

Background

A current BCHA homeowner contacted staff on August 21st to submit an exemption request to rent out her
home to a qualified tenant. The homeowner states that she needs to relocate temporarily due to mental
health reasons. Her request is supported by a letter from a local therapist, verifying the necessity of the
move for a defined period. She has also expressed that she is not ready to sell her home and intends to
relocate on November 1st, 2025. BCHA staff had a conversation with the homeowner where she claims she
will continue working for a Blaine County employer while she is away.

Her covenant states: “Owner shall use the Property as the Owner’s primary place of residence. For purposes
of the preceding sentence, the Property shall be deemed the Owner’s Primary place of residence if the
Owner...(b) is physically present on and residing in the Property for not less than nine (9) months in every
twelve (12) month period, (c) has not accepted employment outside of Blaine County...(4.1)”

The Policies state: “The Community Home must be physically occupied by the homeowner for the time period
specified in the Deed Covenant. The owner must also continuously meet the prioritization criteria by which
they accessed the home, specifically the local preference. If a homeowner is anticipating, or does not
currently, meet that criteria then they must notify BCHA and either sell the Community Home or request an
Exception. See Section 6 for Exception Requests. (Section 4.H.)” And “If an owner of a Community Home
desires to rent the Home during a BCHA Board approved absence, the owner must include the reason for
renting in the Exception Request for permission to rent the home at least thirty (30) days prior to leaving (see
Section 6. For Exception Requests).”
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“Reasonable Accommodation”

Staff believe the request is a request could be considered a “Reasonable Accommodation” under Fair
Housing law. A reasonable accommodation is granted to individuals with disabilities seeking an exception or
change in rules, policies, practices, or services. When someone requests a Reasonable Accommodation, it is
permissible to request that the applicant provide independent verification of their need for the requested
accommodation. Documentation is provided by the homeowner from a medical provider.

Reasonableness is determined by the following:
1. Isthe requested accommodation related to the person’s disability? In these circumstances, yes.
2. Will the request impose an undue financial and administrative burden on the housing provider? In
these circumstances, no.

One caveat to a Reasonable Accommodation is that requirements of tenancy are exempt. An individual
must meet the essential eligibility requirements of the program, such as tenancy. However, in this scenario,
when the home would be offered to rent to a local in-lieu of the owner’s occupancy, staff are supportive of
approving the request for a one-year period.

Criteria that must be met to approve the exception request:

“The Board may approve, approve with conditions or alterations, or deny a request for an Exception. A
decision to approve a request for an Exception must based on the request and any supplemental documents
or information considered meeting following requirements:

(a) The strict application of the Policies to the Applicant, Tenant, or Owner causes an undue hardship or
burden, and not merely an inconvenience or issue of preference, which is unique to the person and
circumstances for which the request is made.

(b) The strict application of the Policies to the Applicant, Tenant, Owner is the primary cause of the undue
hardship or burden, such that the remedy of any other contributing factors would not relieve the
Applicant, Tenant, or Owner of the undue hardship or burden.

(c) Approval would be consistent with the spirit, purpose, and intent of the Policies.

(d) Approval will not give the person requesting the Exception an undue or unfair advantage over another
person, but will merely relieve them of the undue hardship or burden;

(e) Approval would not conflict with any provisions of the BCHA Deed Covenant on the property subject to
the request.

(f) Approval is the only reasonably available remedy to the undue hardship or burden, and the exception
is not overly broad in its scope. (Section 6.A.4.)”

Staff recommendation: Approve the exemption request to allow the current homeowner (a) a 12-month
absence and (b) to rent out her home for a 12-month period. Given that the homeowner has provided
documentation from a medical provider supporting the need for temporary relocation, staff recommend
approving this exemption request with the conditions outlined in Policy Section 4.I. “Long-Term Rental
Options during Board-Approved Long-term Absences.”

The analysis of the Exception Request, if the above conditions are applied, are as follows:

CRITERIA STAFF RECOMMENDATION

Blaine County Housing Authority, 9/15/25, Page 2 of 5
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undue hardship or burden on
BCHA

refers to the idea that an accommodation
or modification would be unreasonable to
provide. When determining if an
accommodation is reasonable, courts
consider a number of factors, including:

- Resources: The resources of the entity
that would be providing the
accommodation

- Purpose: Whether the accommodation
would undermine the purpose of the
requirement

- Nexus: Whether there is a clear
connection between the requested
accommodation and the individual's
circumstances

- Fair housing laws: Whether the
accommodation would violate fair housing
laws

NO:

(@) Thereis no undue hardship or burden in allowing the renter
to not reside in her home. Policy goals would be met if (b) is
also approved.

(b) The homeowner has agreed to rent out her home to a
qualified BCHA candidate. BCHA waitlist can be used to find a
qualified candidate. Finding a renter is not an undue hardship
or burden on BCHA staff.

The strict application of the Policies to the
Applicant, Tenant, or Owner causes an

undue hardship or burden, and not
merely an inconvenience or issue of
preference, which is unique to the person
and circumstances for which the request is
made.

YES -

(a) The application of the policies is a burden as it would not allow
the homeowner to rent as advised by the recommendation of a
medical professional.

(b) Not being able to rent the home is a burden as the homeowner
would not be able to leave as recommended by her medical health
provider.

The strict application of the Policies to the
Applicant, Tenant, or Owner causes an
undue hardship or burden, and not merely
an inconvenience or issue of preference,

which is unique to the person
and circumstances for which the
request is made.

YES —

(a)The deed convent, policies, and personal reasonable
accommodation request to a health hardship makes this a unique
circumstance.

(b) The deed convent, policies, and personal reasonable
accommodation request to a health hardship makes this a unique
circumstance.

The strict application of the
Policies to the Applicant, Tenant, Owner
is the primary cause of the undue

hardship or burden, such that the
remedy of any other contributing factors
would not relieve the Applicant, Tenant, or
Owner of the undue hardship or burden.

YES -

(a)The homeowner is not ready to sell her home. Not approving this
request would place her in a noncompliance status.

(b) The homeowner is not ready to sell her home. By approving this
request, it would allow her to rent out the unit and not face a
financial burden.

Approval would be consistent with
the spirit, purpose, and intent of
the Policies.

YES —

(a) BCHA would be approving a reasonable exception for someone
who will continue to work for a Blaine County employer.

(b) The home would be occupied by and provide stable housing for a
qualified local occupant.

Blaine County Housing Authority, 9/15/25, Page 3 of 5
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Approval Will not give the person
requesting the Exception an
undue or unfair advantage over

another person, but will merely relieve
them of the undue hardship or burden

NO -

(a) Other program participants with a specific hardship can similarly
ask for an exception to full-time occupancy.

(b) Even though a homeowner is requesting to rent out their home, it
is considered a reasonable accommodation for a health challenge
and will remedy the financial hardship. Other program participants
with a specific hardship can similarly ask for an exception.

Approval would not conflict with any
provisions of the BCHA Deed

Covenant on the property subject to the
request.

NO -

(a) 4.1. also states “In the event an Owner rents all of the
Property to a Qualified Occupant, BCHA may, but shall not be
obligated to waive this section provided Owner request such
waiver when delivering the Notice of Intent to Rent”

(b) The deed states the rental of the home is ok, with approval
of BCHA.

Approval is the only reasonably

available remedy to the undue
hardship or burden, and the exception is
not overly broad in its scope

YES —

(a)The homeowner is not ready to sell her home. Not approving this
request would place her in a noncompliance status.

(b) The homeowner is not ready to sell her home. By approving this
request, it would allow her to rent out the unit and not face a
financial burden.

STAFF RECOMMENDATION: Approve the request, per the conditions outlined above.

Attachments:

1. Resolution 2025-12
2. Exception Request

Blaine County Housing Authority, 9/15/25, Page 4 of 5
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RESOLUTION 2025-12
BEFORE THE BOARD OF COMMISSIONERS
OF THE BLAINE COUNTY HOUSING AUTHORITY
BLAINE COUNTY, IDAHO

A RESOLUTION OF THE BLAINE COUNTY HOUSING AUTHORITY BOARD OF COMMISSIONERS APPROVE
AN EXCEPTION REQUEST

WHEREAS, a current homeowner is seeking to be away from her home for 12 months; and

WHEREAS, the owner is requesting that BCHA provide exceptions to allow for her rent out her home to
a qualified BCHA renter; and

WHEREAS, the BCHA Board and administrative staff agree with the justifications set forth in the
Exception Requests, and believe that the owner’s circumstances are unique because of specific health
circumstances that necessitate being outside of Blaine County for an extended period of time; and

WHEREAS, the BCHA Board and administrative staff agree that the strict application of the policies are
the primary cause of the undue hardship or burden; and

NOW, THEREFORE, be it resolved by the Board of Commissioners of the Blaine County Housing
Authority, Blaine County, Idaho, as follows:

The Blaine County Housing Authority Board of Commissioners approve the Exception Request filed by
Community Homeowner , attached and incorporated herein.

[This space left intentionally blank]

DATED this day of , 2024

ATTEST: BLAINE COUNTY HOUSING AUTHORITY
BOARD OF COMMISSIONERS

Executive Director Chair
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