BLAINE COUNTY HOUSING AUTHORITY
Wednesday, November 13, 2024, 12:00 PM
115 Main Street South, Suite H, Hailey, ID 83333

|
BLAINE COUNTY HOUSING AUTHORITY

AGENDA

PUBLIC PARTICIPATION INFORMATION
Public information on this meeting is posted outside City Hall.

We welcome you to watch Board Meetings via live stream.
You will find this option on our website at www.ketchumidaho.org/meetings.

If you would like to comment on a public hearing agenda item, please select the best option for your
participation:

¢ Join us via Zoom (please mute your device until called upon)
Join the Webinar: https://zoom.us/j/92594802380
Webinar ID: 925 9480 2380

e Address the Board in person at Ketchum City Hall or at Hailey City Hall dependent upon the
meeting location.

e Submit your comments in writing at info@bcoha.org (by 8am the day of the meeting)

This agenda is subject to revisions. All revisions will be underlined.

CALL TO ORDER: By Board Chairman Keith Perry
ROLL CALL: Pursuant to Idaho Code Section 74-204(4), all agenda items are action items, and a vote
may be taken on these items.
COMMUNICATIONS FROM BLAINE COUNTY HOUSING AUTHORITY BOARD: Communications from the
Board of Directors
PUBLIC COMMENT:
1. Public Comments submitted
2. Public Comments in person (two-minutes, no dialogue)
COMMUNICATIONS FROM THE LIAISONS: Updates from the Liaisons on their jurisdictions
3. Liaison Reports
COMMUNICATIONS FROM THE STAFF: Updates from the staff
4. Staff report - Staff and regular contractors
CONSENT AGENDA:



ALL ACTION ITEMS - The Board is asked to approve the following listed items by a single vote, except for
any items that a Councilmember asks to be removed from the Consent Agenda and considered
separately.

5. Recommendation to approve meeting minutes for October 16, 2024 - City Clerk Trent Donat

6. Recommendation to renew contract with NeuroMediation Group, LLC
NEW BUSINESS:

7. Recommendation to approve Accountant's report and financials for October, 2024 - Treasurer
Mendelsohn

8. Mission Moment

9. Featured Staff member, Heather Nicolai

10. Overview of Organizational Structure - Housing Director Carissa Connelly

11. Review of Exception Request - Housing Director Carissa Connelly

12. Bluebird Village FAQs - Housing Director Carissa Connelly

ADJOURNMENT:



Dawn Hofheimer
.

From: Dawn Hofheimer

Sent: Wednesday, November 13, 2024 9:44 AM
To: Dawn Hofheimer

Subject: FW: Affordable Housing

From: Heidi Ottley-Sinnott <heidiottleysinnott@gmail.com>
Sent: Wednesday, November 13, 2024 7:28 AM

To: BCHA Info <info@bcoha.org>

Cc: Ed Sinnott <esinnott49@gmail.com>

Subject: Affordable Housing

Dear Members of the Board of the BCHA:

We would like to applaud your efforts to make a dent in the work force housing crisis that exists in our community,
but it has come to our attention that the program doesn’t seem to be working the way it was originally intended.

We believe the program was intended to allow a younger workforce to come into our community and get a foothold
that would act as a stepping stone to a non-deed restricted or non-restricted rental property thus allowing this
demographic to invest in their future and thus firmly plant their feet in the Wood River Valley.

As we all are keenly aware, we are in need of first responders, teachers, nurses, retail and restaurants workers, etc.
But also as we all know it is expensive to live in our valley. It seems that the criteria set for who qualifies for work
force housing doesn’t match with the cost of living in our community or the wage standard. If the criteria doesn't
work then our workforce cannot qualify to live in assisted living units. Who can possibly qualify to live there?

I've read some of your materials and it seems there are work force housing units available that are currently vacant
because no one can qualify to live in them, whether it be a purchase or a rental. This seems counter to the mission
of the BCHA. Changes to convents and deed restrictions are inevitable, but they must be weighed against their
downstream impact and not act to block peoples efforts to transition.

As a board we hope that you would adopt the motto “how can we help you” instead of “sorry we can’t help you, our
hands are tied.” Please review and as needed rework the guidelines to meet the needs of our community or develop
a work-around.

Thank you for taking our input!

Heidi & Ed Sinnott

Heidi Ottley Sinnott
PO Box 107

Ketchum, ID 83340
heidiottleysinnott@gmail.com
208-450-6430




T: 208.788.6102
E: info@bcoha.org

Office: Meriwether Building
111 N. First Ave. Suite 2J
Hailey, ID 83333

P.O. Box 4045
Ketchum, ID 83340

From: Personal <ethanmckeebakos@gmail.com>
Sent: Sunday, November 10, 2024 1:36 PM

To: BCHA Info <info@bcoha.org>

Subject: Board meeting public comment

To the BCHA board,

| am a front line health care worker. 1 year ago my fiancé was diagnosed with aggressive lymphoma. We
had to get married so | could be there for her 7 day long inpatient chemo therapy in Salt Lake City. | was
contacted by BCHA and assured me and my wife were perfect candidates for Bluebird. A very special
building to me as my self advocated, spoke at public rallies, engaged the community to get Bluebird
passed and built, with mine and your tax dollars. It devastated me and my wife who is now in remission
when we learned we make too much money to qualify after insisting that we don’t make $131,000. They
only take gross pay, don’t take into any account of medical bills, car payments insurance. It is insane
that is the oppressive rules of an organization built to help the community and clearly just wants to
repress us. I’m not sure if this is the intent of a corrupt agent among yourselves, but | still believe there
may be a beating heart of gold in your organization. As one who worked in nonprofits for over a decade
and | caninsure the fundaments of this organization need to be charged for the sake of BCHA integrity.
This is my 7th letter about this issue and frankly I’m exhausted, disenfranchised, and disillusioned.
Please for the sake of the future of this community DO SOMETHING!

Ps: I’'ve seen online advertising for unhoused people to fill units in Bluebird.... While also lying online
saying occupancy is 90% with that being critical infrastructure employees.

Signed,
A Concerned citizen.



November 8 - Meeting Staff Update

MONTHLY UPDATES

GOAL 1: BUILD ORGANIZATIONAL STRUCTURE + CAPACITY TO SERVE REGIONAL HOUSING
OPPORTUNITIES + GAPS

Onboarding new Operations Manager, who will hire Administrative Assistant and trained
property manager for Silvercreek Living (Team)

Continuing to update and create process documents and templates to help with
onboarding and everyday tasks (Bri)

Sent approved actions in the now-annual Housing Action Plan to Communications team to
update visuals. (Carissa)

Discussed the feasibility of backfilling Transitional Program Administrator role with
Ketchum City Administration. This staff member would property manage Silver Creek & Lift
Tower Lodge and process applications, thus freeing Frances to solely Case Manage via
contract. Currently, there is a draft job description in the works. Looking forward to posting
this job opportunity within the next week. (Heather, Carissa)

GOAL 2: RECOMMEND + ADVOCATE FOR POLICY THAT PROMOTES HOUSING

Reviewed Ketchum Comprehensive Plan housing-related draft policies and actions with
Planning Dept. And City Council (Rian, Carissa)

As the team is applying BCHA policies, we add suggestions to a working document. The
staff will review suggestions individually and as a team and then present the recommended
Community Housing Policy update in February. If a Board member has a specific,
suggested edit, please email info@bcoha.org for us to add to the working doc and consider
in the recommended update. (Carissa)

GOAL 3: EXPAND, COORDINATE, + IMPROVE SERVICES TO CREATE HOUSING STABILITY

Housing Navigation

Connecting with at risk applicants to provide them with resources in our community /
connect them with Frances for transitional housing if appropriate. (Liz)

Assisting with identifying Spanish speaking eligible applicants for Bluebird. Continue
working with Angela on completing Landlord verification reference for Bluebird. (Liz,
Frances, Bri)

Continuous Case management with current tenants and reaching out to “At Risk”
applicants. (Frances)

Connecting tenants with new housing providers in the valley. (Frances)

Transitional Housing

Cleaning up Silvercreek bookkeeping and rent collection processes, exploring if Yardi
(demo scheduled for 11/13) and/or QuickBooks can report on rent payments more


mailto:info@bcoha.org

effectively than our current system, Buildium (Carissa, Accountant Jenna, Heather,
Ketchum’s Finance team, Liz)

Collected rent from Silver Creek Living and Lift Tower Lodge (Liz)

Continue working with WRHS construction class on Bunkbed donation. (Frances)
Working on getting more twin-size beds for new tenants at Silvecreek Living. (Frances)

GOAL 4: INFORM, ENGAGE, COLLABORATE

Continued to grow our Instagram account for BCHA to reach a different demographic. Since
starting at the end of September, we now have 72 followers and have reached 820 accounts
(Bri)

Updated our Facebook page to advertise our available units and other housing resources
(Bri)

Housing Strategist and Director visited housing experts in peer Oregon communities to
develop rapport and discuss challenges and solutions. Housing Director presented as a
plenary speaker and led a panel presentation at the Mountain and Resort Town Planners
Summit in Bend, Oregon. (Rian, Carissa)

GOAL 5: STEWARD/PRESERVE + EXPAND PORTFOLIO OF DEED RESTRICTED HOMES

Compliance

Working with legal team on enforcing compliance with two homeowners and three
landlords (Ann + Carissa)

Completed fifty-eight annual Homeowner compliance forms. (Ann)

Working with 1 Community Homeowner on their annual compliance form having requested
additional information. (Ann)

Working with 6 Community Homeowners on returning their annual compliance forms.
(Ann)

Sent out 5 new Community Homeowner compliance questionnaires. (Ann)

Two non-compliant homeowners have now completed notice of intent to sell forms. (Ann)

Application Review

Closing on Ketchum Ownership and Preservation Program purchase, Friday November 8. It
will be the 3" complete OPP transaction. This unit will then be part of BCHA’s portfolio as a
Category Local unit. (Rian)

Helping applicants navigate the new Software system (Liz, Bri, Frances)

Conducted 1°treviews on 7 full rental applications, 1 purchase applications, following up
on applications with missing data. (Liz)

Assisted 20 applicants with in-person application and Common Intake Form submissions.
(Liz)

Conducting 2" reviews on application and qualifying them for purchases and rentals (Bri)
Following up on applicants we haven’t heard from that we are trying to place (Bri and Liz)

Data transition



- Legacy waitlist households updated their common intake forms with the new application
system, Public House, in October. (Rian)

- Public House team is currently importing property data on the BCHA portfolio, as well as
community homeowner, renter, and landlord information. Without the property portfolio
information imported and validated, we cannot yet report on the community housing
portfolio. However, once that is up, we will be able to report on the “status” of each unit.
(Rian)

- Staffis continuing to work on the greater Public House transition with the consulting
engineer, with the aim of building out dashboards that can display real time waitlist metrics
(household size, incomes, location preference etc.) and information on the community
housing unit portfolio. Examples of the dashboard metrics below. Note that staff is still in
the process of learning how to build these reports and dashboards and we are early in the
transition, which is why intakes only started in October (the earlier ones were testers). (Rian
and Bri)

Intakes Per Month = Eligible vs Ineligible Bar % Prospects by household size
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Lease-up and Sale Deed-Restricted Units

- Condotek
o Anew third party used by lenders and IHFA, are saying that our units are
unwarrantable because:
= Certain HOA minutes or inspections hint of issue with structure or
something, they do not provide clear reasons
= Existence of a deed covenant
= Potentially too many units in HOA owned by a single individual/entity
(common in Blaine County)

o ABoise lender is speaking with IHFA this week, Anna is getting more information
from lenders, staff are reaching out to Aspen’s lenders to see if they’re running into
the same issue. (Carissa, Anna)

- Available Sales:
o 1Bedroom, Category 4 in Ketchum
= New Development. Waiting on developer to confirm HOA dues so that staff
can provide a final maximum sale price. Also waiting on developer to
provide photographs to market the unit.
o 2 Bedroom, Category 6 in Elkhorn
= Intentto Sell was received on 8/5/24
= Seller has their own real estate agent we have to go through to show the
unit, the real estate agent signed 8/25/24



21 potential parties were contacted for this unit and 7 interested

e 1 new interested party and an open house scheduled next week

e 2 were overincome for this unit

e 1 was underincome for this unit

e 3 started the purchase application, but never completed it. Bri
followed up with these parties multiple times.

o 1 Bedroom, Category 5 in Ketchum

Intent to Sell was received on 10/27/24

4 interested parties and an open house scheduled next week

o 2 Bedroom, Category 6 in Ketchum

Intent to Sell was received on 10/25/24
Need to contact HOA via fees and then reach out to potential applicants

o 2 Bedroom, Category 4 in Elkhorn

Intent to Sell was received on 7/18/24
Offer was pulled by the potential buyer 10/29/24 after HOA fees were
increased by $50 a month
75 potential parties were contacted for this unit and 12 interested
e 2interested parties with an open house scheduled next week
e 1 owned ahouse andisineligible for purchase
e 2 were overincome for this unit
e 3 said it was too expensive
e 1 decided they were no longer interested
e 3 started the purchase application, but never completed it. Bri
followed up with these parties multiple times.

Sales Under Contract
o 1BR, Category Local (BCHA-owned unit) in Elkhorn

In contract. CondoTek’s initial review of Elkhorn HOA has deemed the
condominium non-compliant for Fannie Mae loans (non-warrantable). Staff
is working with the buyer to determine a path forward. CondoTek is a 3™
party that verifies condominium information, newly contracting with Idaho
Housing Finance Association.

o Studio, Category 4, New Development in Ketchum

For Rent:

In contract with buyer. CondoTek has flagged unit as non-warrantable,
exploring in-house loan options with the lender to get around non-
warrantability.

Originally advertised for sale in early 2024. No interested buyer found,
feedback was that it was a studio (too small at 454 square feet, minimal
storage), better for rental. Staff encouraged developer to transition to a
rental and record a rental deed restriction. Developer did not respond and
refused to act on unit, staff prepared letter of noncompliance. Developer
then agreed to lower price and re-list unit in September after which they
would be obligated to execute a rental deed restriction.

o 2Bedroom, Category 4



= Informed by property manager the unit will be available on 11/7. Property
Manager contacted BCHA and informed them the tenant wants to break
lease. They don’t have a clause in their lease for this, but the property
manager asked if we will try to find someone to replace them so they can
just transfer the lease and allow the household to not be liable for the unit.
o 1Bedroom, Category 4
= |nformed by property manager the unit will be available on 10/16/24
= Multiple interested parties, waiting for the applicants to complete their
applications to see if they qualify and we can refer them to the property
manager.
o Bluebird
= Continuing working with Syringa and applicants on lease up of Bluebird.
Referred 204 households and contacted 632 total. 90% leased up with 2x
the number of referred applicants for remaining units. (Bri)
Two households place in rentals this month (Bri, Liz)
o 2 Bedroom, Income Category 4
o 1Bedroom, Income Category 3
Identification and working with potential buyers (Bri, Liz)
Identification and working with potential renters (Bri, Liz)
Working with owners to sell their units (Bri)
Coordinating open houses for three units. Bri has been coordinating and Anna and Liz have
been/are showing the units (Liz, Anna)
Met with 3 current renters to sign the Program and Policy Acknowledgement & Acceptance
form for the program (Liz)



BLAINE COUNTY HOUSING AUTHORITY
Meeting Minutes

Wednesday, October 16,2024, 12:00 PM
191 5™ St W. Ketchum, ldaho 83340

CALL TO ORDER: (00:00:10 in video)
Keith Perry called the meeting to order.

ROLL CALL:

Keith Perry — Board Chair (via teleconference)

Sarah Seppa — Board Member (via teleconference)

Nancy Mendelsohn — Board Member

Ana Torres — Board Member (joined via teleconference 00:06:46 in video)
Absent:

Mason Frederickson — Treasurer

Jennifer Rangel — Board Member

ALSO PRESENT:

Carissa Connelly — Ketchum Housing Director/BCHA ED
Frances Solano — BCHA Program Administrator

Liz Vargas—BCHA Program Administrator

Bri Zack—BCHA Operations and Application Contractor
Rian Rooney—Housing Fellow (via teleconference)
Trent Donat—Ketchum City Clerk and Business Manager
Jessica Obenauf — BCHA Bellevue Liaison

PUBLIC COMMENT:
Jack Bariteau (00:00:38 in video)

Comments, Questions and Comments by Board Members and Jack Bariteau. (00:05:58 in video)

COMMUNICATION FROM BCHA BOARD:
Sarah Seppa (00:11:48 in video)

COMMUNICATIONS FROM BCHA LIAISONS:
Jessica Obenauf (00:12:39 in video)

Rian Rooney Responded (00:14:01 in video)
Keith Perry Responded (00:14:49 in video)

COMMUNICATION FROM STAFF:
Comments Questions and Discussion (00:15:24 in video)

CONSENT AGENDA: (00:18:01 in video)
Nancy Mendelson wanted financials pulled from consent agenda items now and going forward. (00:18:09 in video)

Comments, Questions and Discussion regarding the financials, items # 4 and 5. (00:20:15 in video)
Nancy Mendelson pulled item #9 BCHA Termination Policy for discussion. (00:29:15 in video)

Comments, Questions and Discussion regarding BCHA Termination Policy. (00:30:27 in video)



BLAINE COUNTY HOUSING AUTHORITY
Meeting Minutes

Wednesday, October 16,2024, 12:00 PM
191 5™ St W. Ketchum, ldaho 83340

Nancy Mendelson commented on how the minutes were kept and mentioned wanting more detail in the minutes.
(00:40:29 in video)

Comments and discussion by board members and staff, regarding how the minutes should be kept. (00:41:10 in video)

Motion to approve all the action items listed in the consent agenda for today’s meeting, items #4 - #9.
(00:47:02 in video)

MOVER: Nancy Mendelsohn

SECONDER: Sarah Seppa

AYES: Nancy Mendelsohn, Sarah Seppa, Keith Perry, Ana Torres

RESULT: ADOPTED

NEW BUSINESS:
10. Mission Moment
Presented by: Liz Vargas (00:47:39 in video)

11. Featured Staff Member Liz Vargas.
Comments made by: Francis Solano (00:49:31 in video)
Bri Zak (00:49:53 in video)
Rian Rooney (00:50:27 in video)
Carissa Connelly (00:51:19 in video)
Liz Vargas (00:52:02 in video)

Comments, questions, and discussion by board members and staff. (00:53:09 in video)

12. Board Member Mason Frederickson’s resignation.
Introduced by: Keith Perry (00:54:21 in video)
Motion to accept Mason Frederickson’s resignation. (00:55:29 in video)
MOVER: Sarah Seppa
SECONDER: Ana Torres
AYES: Nancy Mendelsohn, Sarah Seppa, Keith Perry, Ana Torres
RESULT: ADOPTED

13. Recommendation to appoint Board Member Nancy Mendelsohn as Treasurer.

Motion to appoint Nancy Mendelsohn as Mason Frederickson’s replacement. (00:56:32 in video)
MOVER: Sarah Seppa

SECONDER: Keith Perry

AYES: Sarah Seppa, Keith Perry, Ana Torres

RECUSED: Nancy Mendelsohn

RESULT: ADOPTED

14. Recommendation to adopt new Action Plan for FY25.
Introduced by: Keith Perry (00:57:42 in video)

Motion to adopt the new Action Plan for FY25. (00:59 :50 in video)

MOVER: Nancy Mendelsohn

SECONDER: Keith Perry

AYES: Nancy Mendelsohn, Sarah Seppa, Keith Perry, Ana Torres

RESULT: ADOPTED



BLAINE COUNTY HOUSING AUTHORITY
Meeting Minutes

Wednesday, October 16,2024, 12:00 PM
191 5™ St W. Ketchum, ldaho 83340

15. Recommendation to adopt FY25 budget.
Motion to adopt the Fiscal Year 25 Budget. (01:00:14 in video)
MOVER: Ana Torres
SECONDER: Sarah Seppa
AYES: Nancy Mendelsohn, Sarah Seppa, Keith Perry, Ana Torres
RESULT: ADOPTED
e Keith Perry asked the Board about having the meetings at 11:00am, and alternating Ketchum and Hailey.
(01:01:52 video)
e Sara Seppa confirmed every 3™ Wednesday at 11:00am alternating locations but informed the board of a conflict
in November. (01:02:44 in video)
e Nancy Mendelsohn asked for November’s meeting to be moved up a week. (01:03:34 in video)

Discussion by board members regarding November’s meeting; they agreed to move November’s meeting to the 13*" at
12:00 PM. Going forward would continue to meet the 3" Wednesday of every month at 11:00 AM. (01:03:47 in video)

16. Recommendation to deny Exception Requests from Community Homeowners.
Presented by: Carissa Connelly (01:06:47 in video)
e Sarah Seppa asked for clarification of the request. (01:12:10 in video)

Comments, questions, and discussion by board members. (throughout presentation)

Motion to deny Exception Requests for the income designation. (01:19:04 in video)
MOVER: Keith Perry

SECONDER: Sarah Seppa

AYES: Sarah Seppa, Keith Perry, Ana Torres

RECUSED: Nancy Mendelsohn

RESULT: ADOPTED

The presentation continued covering the rent and occupancy, for the Exception Request.
(01:19:52 in video)

Comments and questions by board members and staff. (throughout presentation)
Comments, questions and discussion by board members and staff after presentation. (01:31:42 in video)

Motion to deny Exception Requests to occupancy standards. (01:43:30 in video)
MOVER: Ana Torres

SECONDER: Keith Perry

AYES: Sarah Seppa, Keith Perry, Ana Torres

RECUSED: Nancy Mendelsohn

RESULT: ADOPTED

Comments, questions and discussion continued. (01:43:47 in video)

The board agreed to reach out to the applicant regarding a rental exception, and to table this item and revisit the
exception request after hearing from the applicant.



BLAINE COUNTY HOUSING AUTHORITY
Meeting Minutes

Wednesday, October 16,2024, 12:00 PM
191 5™ St W. Ketchum, Idaho 83340

Motion to adjourn. (02:31:45 in video)

MOVER: Sarah Seppa

SECONDER: Keith Perry

AYES: Nancy Mendelsohn, Sarah Seppa, Jennifer Rangel, Keith Perry, Ana Torres
RESULT: ADOPTED

Respectfully submitted by: Approved by:

Carissa Connelly Keith Perry
Housing Director BCHA Chair



BLAINE COUNTY
HOUSING AUTHORITY

BOARD MEETING AGENDA MEMO

Meeting Date: ‘ November 13, 2024 | Staff Member: | Carissa Connelly

Agenda ltem: ‘ Recommendation to Approve Contract with NeuroMediation Group, LLC

Recommended Motion:

| move to approve contract with NeuroMediation Group for landlord-tenant mediation services

Reasons for Recommendation:

e The NeuroMediation Group LLC team possesses the necessary knowledge, skills, and experience to
execute a much-needed housing program quickly and efficiently. They are now in their second year
working on this program in Blaine County.

e The program increases the likelihood that households can stay in their current housing and, if
displacement is unavoidable, minimizes its impact. Since its launch in 2022, 92% of mediated cases
reach a resolution, whereas when eviction is filed landlords and tenants spend more time, money,
and stress without a resolution 37% of the time.

Policy Analysis and Background (non-consent items only):

GOAL 3: Expand, coordinate, and improve services to create housing stability
ACTION 2: Address the immediate needs of unhoused and people at risk of displacement

Why mediation? An eviction diversion program that combines direct landlord-tenant mediation and thematical
training for case workers throughout Blaine County, minimizes displacement by facilitating arrangements such as
payment plans and helping tenants access other supports. Landlords are able to limit turnover costs and avoid
vacancies. In the event that displacement is unavoidable, mediation can lead to an agreement that results in non-
disruptive displacement and ensures that the landlord is able to avoid costly eviction procedures.

Mediation helps avoid the need for tenant legal representation in over 90% of cases. This is based on this program’s
evidence and discussions with Jesse Tree and Carol Barkes of NeuroMediation Group LLC — the contractor who
created the eviction court mediation program for the Idaho Third District and facilitates the eviction process for the
Nevada Supreme Court.

Mediation programs — both those that preempt evictions from going to court and those that take place at court —are
a tried-and-true method for minimizing displacement. The City of Philadelphia has worked on eviction diversion and
as of January 1, 2022 requires landlords and tenants to participate, for free, by City Ordinance. Philadelphia also
requires a right to legal counsel. Boulder, Colorado created an Eviction Prevention and Rental Assistance Program
which provides financial assistance, pro-bono legal assistance, and mediation services and is funded through a
landlord tax. Other jurisdictions provide such programs nationwide. More locally, Canyon County and Ada County



https://bouldercolorado.gov/services/eviction-prevention-and-rental-assistance-services-program

Idaho have eviction mediation programs and the Idaho Supreme Court aims to roll out such programs state-wide.
There is no clear timeline for the program in the Fifth District Court, which Blaine County is part of.

Mediation potential in Blaine County: Households most at risk of
formal and informal eviction earn under the median income, are
rent-burdened, and often are comprised of minorities, women,
elderly, and disabled. Eviction Lab found that the greatest
predictor of eviction is children in the household. Blaine County
has about 3,000 households who earn under 80% AMI and
nearly 10,000 residents who are housing unstable or cost
burdened, meaning they are at risk of eviction or displacement.!

Investing in eviction diversion programs that include mediation
and financial assistance saves public funding in the long run. This &
visual to the right is from Jesse Tree in Boise — which provides '
financial assistance, case management, and eviction court

assistance — and describes such impact. NeuroMediation Group

refers households to Blaine County Charitable Fund for the

financial assistance component. Displacement and eviction also

has negative impacts on residents’ mental, physical, and

economic health.

........................

Adults

Increased likelihood of depression,
suicide and physical impacts. Stress
that causes inability to navigate social
services. Preservation of financial and
personal assets

Welfare costs
Education/juvenile/social
services costs associated with
homeless children
Costs of Housing
Instability &
Displacement

Public benefits
Increase costs related to

Children
Disrupts development and

immune system responses,
increased likelihood of
hospitalization, and poor

unemployment, homelessness,
law enforcement, legal
representation

performance in school

Community

Instability within communities, loss of
affordable housing stock, reliable
workforce

Poverty effects

Forgone basic needs, job loss, credit
score, ability to re-rent, and the potential
loss of a subsidized housing voucher

Mediation Program Impact: The formal mediation program reached 26 households with 24 successful mediations (55
people) in Blaine County in the first year. Many households were also referred elsewhere for additional assistance,
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such as Blaine County Charitable Fund, BCHA, and Legal Aid. Of the 24 households that reached an agreement, one
resulted in a lease renewal, 18 resulted in a stay extension, and 9 resulted in a payment plan.

Many evictions are informal, meaning landlords threaten or intimidate tenants absent of a legal process. This number
is unquantifiable since they occur outside of a formal process.? To address these situations, NeuroMediation needs to
rely on outreach, word of mouth, and referrals. As of this last year, the District Court is also now relying use of this
program for eviction hearings.

Training Impact: NeuroMediation Group provided three trainings during their first year and will continue to improve
on, and provide similar trainings. Their 3-hour “Understanding Eviction Law Overview” had 98 registrants from across
Idaho, with the most local participants from the Advocates. The 9-hour conflict resolution course had nine attendees
and the 40-hour Basic Mediation Course with an emphasis on Landlord-Tenant Matters had six participants. This last
fiscal year, they trained an additional 55 people in conflict resolution, verbal and non-verbal communication, landlord-
tenant law, and mediation.

These trainings are vital because there is a dearth of knowledge around landlord-tenant law, evictions, and conflict
resolution countywide. The newly trained case workers can apply these skills in their work, since many already find
them in positions where they advocate for their clients. It also provides a basis for understanding how mediation
works so that referrals and participation in the program are easier to promote.

How this aligns with the Action Plan: Goal 3 is to Expand, coordinate, and improve services to create housing stability.
During the development of Ketchum’s Housing Action Plan, this service was an identified gap by survey respondents,
interviewees, and Task Force members including the Hunger Coalition, the Advocates, Men’s Second Chance Living,
Blaine County Charitable Fund. Other service providers also vocally supported such a service being brought into the
Valley, recognizing that there is a high need, it is too far out of their wheelhouse to facilitate or provide, and that
having a neutral third-party is critical. Contracting with NeuroMediation Group achieves such aims and augments the
work of our partners.

“I love that you are considering a position like this! | bet there would easily be enough work for a full-time tenant
advocate if they worked valley-wide...Our other feedback about this position is how critical it is that this person is
bi-lingual, knows the local real estate market and is not strongly affiliated with any single group/community
here...If you can find a person who is capable of operating from a neutral perspective, that's the person you
want!!” — The Hunger Coalition

“I love this idea and | do think there is a significant need...we spend quite a bit of time working with landlords on
behalf of our clients and would welcome more expertise and resources.” — the Advocates

“I definitely see this as a huge need. I've advocated for it in the past with BCHA, had many times we had nowhere
to point people when they were experiencing not positive relations with tenant or landlord, or needed the
representation in eviction court. Plus, not to mention the amount of people that reside in our county that live in
the shadows and are taken advantage of because of it.” — Blaine County Charitable Fund

“I think this would be a fantastic service.” — Men’s Second Chance Living

One implementation partner who is a developer and owner of housing does not support facilitating such a service, as
they understand it as forcing a landlord to continue leasing to problem tenants. This program is entirely voluntary and
any agreement reached is one that both landlord and tenant agree to.

This is an action with immediate results and — if the Supreme Court program is rolled out and funds such a program —
this one could be scaled back or stopped in later years. This is not meant to be a silver bullet (as there are none) but is
one tactic to be used in tandem with other stabilizing interventions like the housing navigation system / one-stop
shop and financial assistance provided through the Blaine County Charitable Fund. The goal is to stabilize households
as much as possible in their current homes, particularly when there are extremely limited alternative housing options.
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Secondarily, when an agreement can’t be achieved and eviction is inevitable, this mediation program helps minimize

the disruption to the displaced household. The visual below is also from Jesse Tree and describes the prevention work
in the top left that this action addresses.
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One of the many benefits of working with NeuroMediation Group is that there is no commitment to continuing the
program in the future nor commitment to onboarding staff to administer the program. Their expertise, capacity for

customer service and outreach as a third-party entity signifies an objective perspective that can impartially mediate
arrangements.

This program is fully supported by the City of Ketchum and service providers. The management of the contract is
better suited with the Blaine County Housing Authority, given the clear countywide range of service provision.

1. Ketchum Housing Matters community survey, Nov. 15, 2021-Jan. 3, 2022 + Blaine County Housing Survey, 2023
2. “As affordable housing crisis continues, informal evictions harm Idaho renters,” January 4, 2023, Idaho Capital
Sun. https://idahocapitalsun.com/2023/01/04/informal-evictions-harm-renters-in-idaho/

Attachments:
1. Resolution 2024-29
2. Proposed Contract

Blaine County Housing Authority, 11/8/24, Page 4 of 8



RESOLUTION NO. 2024-29

A RESOLUTION OF THE BLAINE COUNTY HOUSING AUTHORITY BOARD OF COMMISSIONERS APPROVING AN
INDEPENDENT CONTRACTOR AGREEMENT FOR NEUROMEDIATION GROUP. SERVICES.

Section 1. Findings

11

1.2

1.3

1.4

The Blaine County Housing Authority (BCHA) has authority to enter into a contract for provision of public services
pursuant to Idaho Code § 50-301 et seq.

The BCHA finds that it is economical and efficient and that is in the best interests of the BCHA to contract with
NeuroMediation Group LLC for certain services as set forth in the attached Agreement.

The BCHA finds that NeuroMediation Group provides a unique professional service and is the only provider
reasonably and practically available to the BCHA for provisions of the desired services. A competitive solicitation
would be impractical, disadvantageous, or unreasonable under the circumstances.

The BCHA finds that, after one year of NeuroMediation Group contracting with the City of Ketchum, it is more
sensible and clear to participants if the contract is with BCHA whose jurisdiction is countywide.

NOW THEREFORE, BE IT RESOLVED by the City Council of the City of Ketchum that:

2.1

2.2

2.3

Pursuant to ldaho Code §67-2808(2), the City determines and declares that there is only one vendor,
NeuroMediation Group, LLC, reasonably available for the desired services.

The BCHA Independent Contractor Agreement for NeuroMediation Group LLC Services, as attached, is approved
and the Board Chair is authorized to enter into.

The BCHA Board of Commissioners authorizes the Executive Director to execute and manage such contract on
behalf of the BCHA.

PASSED BY THE BOARD OF COMMISSIONERS of the Blaine County Housing Authority, effective this 13 day of November,

2024.

APPROVED:

Signed:

Keith Perry, Board Chair

ATTEST:

By:
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INDEPENDENT CONTRACTOR AGREEMENT WITH NEUROMEDIATION GROUP LLC
FOR SERVICES

This Independent Contractor Agreement (“Agreement”) is made and entered effective to the 13 day of
November 2024, by and between the BCHA of Ketchum, an Idaho housing authority ( “BCHA”), and
NeuroMediation Group LLC ("Contractor").

FINDINGS

A. BCHA is an Idaho independent public body, corporate and politic, duly organized and operating under
the laws of the State of Idaho.

B. Pursuant to Idaho Code § 31-4204 BCHA is empowered to enter into contracts and take such steps as are
reasonably necessary to fulfill the authority’s statutory mission.

C. Contractor independently provides certain professional services which may be beneficial and of use for
the general welfare of the BCHA.

D. The BCHA finds that it is economical and efficient and that is in the best interests of the BCHA to contract
with Contractor for certain services as set forth herein (“Services”).

NOW, THEREFORE, the Parties enter into this Agreement according to the following terms and conditions:

1. Description of Services. Please refer to the scope of services as proposed in the BCHA Mediation proposal
submitted with this contract.

2. Payment for Services. In exchange for the Services, the BCHA shall pay Contractor up to $50,000.00.
Contractor shall be on retainer for $3,083.33 per month to be invoiced monthly. $13,000 will be set-aside
for training, which will be invoiced as a separate line item. Invoices for payment will be submitted monthly
and payment made by BCHA upon BCHA review and approval within approximately thirty days.
Contractor and BCHA staff will meet bi-weekly, when the Contractor will report to the BCHA as to the
Service activities.

3. Term. The term of this Agreement shall be through the duration and conclusion of the Services, not to
exceed one year from the date of this Agreement. This term may be renewed or extended upon further
written agreement between the parties.

4. Independent Contractor. Contractor performs the Services hereunder solely and exclusively as an
independent contractor. Contractor is not an employee, servant, agent, partner, or joint venture of the
BCHA. The BCHA will determine the projects or Services to be done by Contractor, but Contractor will
determine the legal means by which it accomplishes the work specified by the BCHA. This Agreement
shall not be construed to create or establish any employee-employee relationship between the BCHA and
Contractor or make Contractor eligible for any BCHA employment benefits. Contractor is solely responsible
for all withholding and payment of all applicable federal, state, and local income or payroll taxes of any
kind.

5. Performance and Warranty. Contractor will provide its own tools and equipment as needed to perform
the Services. Contractor warrants that all equipment used to perform this Agreement will function safely,
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10.

11.

properly, and efficiently. Contractor warrants that all services will be timely performed in a safe,
professional, and workmanlike manner.

Indemnification. Contractor releases, holds harmless, and agrees to indemnify BCHA from and against all
claims, suits, damages (including, without limitation, damages to persons and property including deaths, and
all tax responsibilities), costs, losses, and expenses, in any manner related to or arising from the acts or
omissions of Contractor, its managers, members, directors, officers, shareholders, agents, and employees.

Licensing. Contractor represents that Contractors possesses the requisite skill, knowledge, and experience
necessary to perform the Services. Contractor represents it has or agrees to obtain and maintain all
necessary registrations, licenses, and insurance as may be required by the State of Idaho for the performance
of the Services under this Agreement.

Insurance. Contractor is not covered by the BCHA's liability insurance policy. Contractor shall carry and
maintain liability insurance in the following minimum amounts:

General liability $1,000,000.00 per occurrence;
$2,000,000.00 aggregate.

Commercial Auto $1,000,000.00

Professional Liability $1,000,000.00

Worker’s Compensation As required by the State of Idaho, and not less than $1,000,000.00
Proof of said insurance shall be provided to BCHA. Each policy of insurance required shall provide for
no less than thirty-day advance notice to BCHA prior to cancellation. In addition, the BCHA shall be

named a “Additional Insured” by all contractors and subcontractors.

Notice. All notices under this Agreement shall be in writing and addressed as follows:

BCHA: CONTRACTOR:

Blaine County Housing Authority NeuroMediation Group LLC

Attn: Housing Director Attn: Carol Barkes

Info@bcoha.org housing@neuromediationgroup.com
P.O. Box 4045 6126 W. State Street, Suite 303
Ketchum, ID 83340 Boise, ID 83703

Compliance with _Laws/Public Records. Contractor, its managers, members, directors, officers,
shareholders, agents, and employees shall comply with all federal, state and local laws, rules, and
ordinances. This Agreement does not relieve Contractor of any obligation or responsibility imposed upon
Contractor by law. Without limitation, Contractor hereby acknowledges that all writings and documents,
including without limitation email, containing information relating to the conduct or administration of the
public’s business prepared by Contractor for BCHA regardless of physical form or characteristics may be
public records pursuant to the Idaho Public Records Act. Contractor further acknowledges that, subject to
certain limitations, the public may examine and take a copy of all such public writings and records.
Accordingly, Contractor shall maintain such writings and records in such a manner that they may readily
identified, retrieved and made available for such inspection and copying. Should Contractor wish to claim
an exemption to disclosure on any record, Contractor shall identify such in advance and assume all costs of
defense on any associated legal action to defend such claimed exemption from disclosure.

Non-Assignment. Contractor hereby acknowledges that BCHA has agreed to enter this Agreement based in
part on Contractor’s unique skills and reputation for professional work. Accordingly, Contractor may not
assign, subcontract, or transfer in any manner this Agreement or any of Contractor’s right, title or interest in
or to this Agreement without the prior written consent of BCHA.
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12.

13.

14.

15.

16.

17.

18.

19.

20.

Amendments. This Agreement may only be changed, modified, or amended in writing executed by all
parties.

Non-Waiver. The failure of either party to exercise any of its rights under this Agreement at any time does
not constitute a breach of this Agreement and shall not be deemed to be a waiver of such rights or a waiver
of any subsequent breach.

Headings. The headings in the Agreement are inserted for convenience and identification only and are in no
way intended to describe, interpret, define, or limit the scope, extent, or intent of this Agreement or any
provision hereof.

Attorney Fees and Costs. In the event that either party hereto is required to retain the services of an attorney
to enforce any of its rights hereunder, the non-prevailing party shall pay to the prevailing party all
reasonable costs and attorney fees incurred in such enforcement, whether or not litigation is commenced and
including reasonable costs and attorney fees on appeal. Prior to any litigation, the parties agree to first
attend mediation as a means of resolving any disputes.

Governing Law. This Agreement shall be governed by the laws of the State of Idaho. Venue shall be in the
Fifth Judicial District, Blaine County, Idaho.

Entire Agreement. This Agreement contains the entire Agreement between the parties respecting the matters
herein set forth and supersedes any and all prior Agreements between the parties hereto respecting such
matter.

Severability. If any part of this Agreement is held to be invalid or unenforceable, such part shall be
considered as stricken and the rest of this Agreement shall continue in full force and effect and so as to
preserve the agreement and intent to the fullest possible extent.

Execution and Signatures. This Agreement may be executed simultaneously in one or more counterparts,
each of which shall be deemed an original, but all of which together shall constitute one and the same
instrument.

Authority. The parties executing this Agreement warrant, state, acknowledge, and affirm that they have the
authority to sign the same and to bind themselves to the terms contained herein.

IN WITNESS WHEREOF, the Parties execute this Agreement.

BLAINE COUNTY
HOUSING AUTHORITY NEUROMEDIATION GROUP LLC, CONTRACTOR

Keith Perry, Board Chair Carol Barkes, President

ATTEST:

[Name]
BCHA Clerk
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Class Title: Housing Operations Manager
Pay Grade:

Designation: Exempt

Department: Housing

POSITION OVERVIEW

The Housing Operations Manager assists the Housing Director in planning, managing, directing, and
coordinating the activities and operations of the Housing Department and Blaine County Housing
Authority (BCHA). This position supervises other staff and contractors. The work is performed under the
direction of the Housing Director.

Essential Functions

e Oversees daily operations within the Housing Department and provides administrative direction
to others;

e Assists in the implementation and development of Department services by coordinating and
facilitating programs and projects with other departments, outside agencies or organizations;

e Oversees the IT, office, finance, contracts, data, and document management;

e Assists in creating a positive and supportive work environment; establishes a culture of
teamwork and communication;

e Participates in the development and administration of the Department's budget;

e Assists in personnel selection, training (for staff and Board), performance evaluations,
performance management, and disciplinary actions;

e Develops annual periodic reports concerning departmental operations; reviews and evaluates
the quality of services and programs;

e Manages staff workload and monitoring system for compliance, application and leasing and sale
procedures; Assists staff as needed;

e Provides assistance to the City Council and BCHA Board by preparing and presenting staff
reports and other necessary correspondence when needed; oversees BCHA Board meeting
agenda development;

e Manages updates to - and develops - policies, procedures, and forms to ensure the effectiveness
of housing operations, to provide the highest standard of service to housing residents and to
comply with relevant/changing BCHA, grantor, and HUD rules and regulations; disseminates



information to subordinates regarding policies and procedures; ensures a thorough
understanding of information disseminated;

Manages outreach efforts, including logistics for community education, quarterly meetings,
newsletters, and events, and works with community engagement team on social media and
website;

Manages communications, including responses to public inquiries;

Monitors local government agendas and notifies relevant staff of housing-related agenda items;
Performs other duties as assigned. Nothing in this job description restricts management's right
to assign or reassign duties and responsibilities to this position at any time.

Qualifications

Knowledge of principles and practices of program development and administration;
Knowledge of principles and practices of budget preparation and administration;

Knowledge of organization and management practices as applied to the analysis and evaluation
of programs, policies, and organizational needs;

Knowledge of principles and practices of effective supervision;

Knowledge of business and management principles involved in strategic planning, resource
allocation, leadership technique, production methods, and coordination of people and
resources;

Excellent time management, organizational, and planning skills in a fast-paced, dynamic,
startup-like environment;

Ability to gain cooperation through discussion and persuasion;

Ability to select, lead, supervise, train, and evaluate assigned staff;

Ability to communicate effectively orally and in writing;

Ability to establish and maintain cooperative working relationships with individuals and groups
who come from diverse backgrounds and represent members of the public, coworkers, and/or
vendors;

Ability to bring others together and reconcile differences.

Acceptable Experience and Training

Bachelor’s degree in public administration, business administration, finance, or a related field;
Four (4) years’ experience in public or nonprofit administration;

Intermediate level knowledge of Office 365 (Outlook, Word, Excel, Sharepoint);

Intermediate level ability to systematically maintain documents and data, including tracking
communications and decisions (such as through a Customer Relationship Management system
like Salesforce);

Any equivalent combination of experience and training which provides the knowledge and
abilities necessary to perform the duties of this job.

Licenses and Other Requirements

Valid Idaho driver's license with an acceptable driving record;
Applicants must be able to pass a background check.

Working Conditions and Physical Efforts




Sufficient clarity of speech and hearing or other communication capabilities which permits the
employee to understand verbal instructions and to communicate effectively;

Sufficient visual acuity which permits the employee to perform the above duties;

Sufficient manual dexterity to perform office functions and operate office equipment;

Sufficient physical ability to perform the above duties;

While performing the duties of this job the employee will occasionally need to lift, carry, push or
pull up to 30 pounds;

Jobs in this class require performing repetitive hand movements and will require sitting,
standing and walking;

The physical effort characteristics and working environment described here are representative
of those an employee encounters while performing the essential functions of this job.
Reasonable accommodations may be made to enable individuals with disabilities to perform the
essential functions.



Heather L. Nicolai
(206) 661-0405 | heather.nicolai@outlook.com | www.linkedin.com/in/heather-I-nicolai
Open to in-person, remote roles/telecommuting arrangements in the Greater Wood River Valley, ID area

Project Manager/Operations Manager

Accomplished PM with 17+ years of progressive experience leading the end-to-end planning/execution
of complex operations, logistical, and marketing projects under intensive deadlines. Committed to
demonstrating superior internal and external customer service, working smoothly across departments to
drive initiatives forward and resolve any project-related obstacles, risks, and challenges that arise.
Recognized consistently for an adaptable, accountable, and innovative work style. Demonstrated
strengths producing reports/recommendations for executive teams and working directly with executive-
level client leaders and stakeholders.

KEY SKILLS & QUALIFICATIONS

Project Planning & Execution Customer Service & Support Budgeting & Resource Allocation
Team Leadership & Development Stakeholder Management Cross-Functional Collaboration
Logistics & Transportation Management Task Delegation & Prioritization Data Analysis & Metrics Tracking
Project Risk Analysis & Mitigation Status Reporting / Troubleshooting Vendor & Supplier Management

PROFESSIONAL EXPERIENCE

Assistant to the Planning & Building Director | CiTY OF KETCHUM Ketchum, ID: 10/2022-present

¢ Manage building department day-to-day operations from permitting to certificate of occupancy.

e Transitioned the City’s building department from paper applications to 100% online permitting
platform in a six-month timeframe. Including onboarding a new third party provider, customizing our
applications, importing, process improvements, staff and community trainings — both onsite and
offsite in preparation for launch of new platform.

e Prepares a variety of studies, reports, analysis, and other support for decision making purposes.

e Assists in the Planning & Building Department’s public engagement strategies including community
outreach efforts, community visioning events, and other methods of public participation.

¢ Conducts research, gathers information, and compiles information on specific topics.

* Develops and distributes informational materials to engage the Ketchum community and broader
public on key planning & building policy issues.

¢ Organizes files and records according to established procedures, and performs general filing of
documents, communications and other information as directed.

e Assists other personnel on specific assignments as assigned or needed.

e Performs special projects for the Director of Planning & Building.

¢ Performs duties such as ordering supplies and materials, scheduling venues, organizing meetings and
appointments.

» Interacts with the public in a variety of settings in a constructive, positive manner.

Government & Intermodal Project Manager | ALASKA MARINE LINES Seattle, WA: 7/2015-8/2022

e Manage a 3-person team in the planning/delivery of over 125 key transportation/logistics projects

annually

Delegate and prioritize all project tasks, providing training/mentoring to staff to maximize performance

Oversee all military contract business delivery, increasing category revenues by approx. 90% to date

Maintain an average of 98% in terms of monthly scorecard ratings from all military accounts

Collaborate daily with the company’s Sales, Operations, Accounting, and Customer Service

departments

Administer a complex mix of carrier and container leasing company relationships around the globe

¢ Serve as the key point person to larger customers, answering questions and resolving any
issues/concerns

e Managing relationships with numerous vendors/suppliers, negotiating favorable pricing and contract
terms


mailto:heather.nicolai@outlook.com
http://www.linkedin.com/in/heather-l-nicolai

e Provide responsive 24x7x365 support to key clients such as the U.S. Army, Air Force, Navy and Coast

Guard
¢ Foster team-building throughout the department, creating a highly engaged and cooperative work

culture
* Influence thinking across departments and present recommendations to the senior management team

Customer Care Manager | LYNDEN, INC. SeaTac, WA: 10/2010-7/2015
¢ Managed operations for the 6-employee “One Lynden” Call Center and provided 24x7x365 customer
support
¢ Expanded oversight of the Plus One Program to 6 separate Lynden companies, versus the single one
prior
» Assisted the Marketing Department with strategy, collateral development, and marketing campaign
execution
Marketing Specialist Il | LYNDEN AIR FREIGHT (DBA LYNDEN LOGISTICS) SeaTac, WA: 8/2004-10/2010

e Managed all aspects of the company’s “Plus One” customer satisfaction survey/quality program
* Analyzed a wide variety of operational/customer/marketing data and generated key management

reports
e Served as the primary support and training resource for Lynden Account Manager (CRM) & EZ

Commerce
» Assisted in developing marketing collateral, brochures, calendars, and promotional items/merchandise

e Gathered information for creating customized proposals used to respond to corporate RFPs

EDUCATION & TRAINING
BA Degree, Communication | Washington State University, Pullman, WA (2000)

ADDITIONALINFORMATION

Volunteerism | Former President of the Burton Beach Rowing Club (crew program for ages 12-18), in
addition to holding a former role as Membership Coordinator for the Normandy Park Swimming Club

Community Leadership | Served as Western WA Area Chairperson (2019-2020) for a large non-
profit global organization, responsible for organizing/leading the region’s three quarterly
committee meetings and annual assembly (~800 people); prior roles include Alternate Delegate,
Alternate Chairperson & Area Treasurer

Software Proficiency | MS Office (Word, Excel, PowerPoint, Access); MS Teams; SharePoint; CRM Systems
Outside Interests | Hot yoga, hiking, binge reading, and whipping up treats in the kitchen to share!



HOUSING STRATEGIST, RIAN, CONTRACTOR
Policy feedback + advocacy
Policy + program development
Research + analysis
Grant writing

ADMINISTRATIVE ASSISTANT, OPEN
Executive Assistant duties
Assist in physical + online file management
Process mail, phone, email
Scheduling, notetaking
Assist in invoice processing
Assist in data gathering
Assist in outreach efforts

HOMELESSNESS PROGRAM ADMIN / PROPERTY
MANAGER, OPEN/FRANCES
e Manage Silvercreek Living + LTL, including compliance
e Unhoused application assistance, review, response

CASE MANAGER, FRANCES (TO BE PT CONTRACTOR)
Meet IHFA grant requirements with case mgmt
e Qutreach + partnerships

ACCOUNTING CONTRACTOR, JENNA

COMPLIANCE CONTRACTOR, ANN (PT)
Annual compliance review
non-compliance letters
Litigation preparation




BCHA BOARD OF COMMISSIONERS AND STAFF

BCHA is governed by the following members of the Board of Commissioners. Each Commissioner serves a five-year term. Decision-making
regarding BCHA programs, policies, and other responsibilities are ultimately directed by the BCHA Board of Commissioners. Any grievance or

exception requests are also reviewed by the Board.

KEITH PERRY | CHAIR, REPRESENTS THE CITY OF KETCHUM

Keith joined the Blaine County Housing Authority in 2022. Keith Perry has been an advocate of workforce housing
for decades. As the owner of Perry's restaurant in Ketchum and someone who was able to purchase affordable units
in the 1990's to rent to his employees, he personally knows how critical it is to have affordable housing for our
workforce: "Without a local workforce in the community we don't have a community".

Keith has had extensive experience in local housing and local recreation issues. He served on the Ketchum Housing
Authority in the 1980's, then on the Blaine County Recreation Board. He brings his knowledge of Idaho state laws,
budgeting, how to govern and open meeting requirements to the BCHA Board as well as his experience in business
management and public policy to the BCHA Board.

SARAH SEPPA | VICE CHAIR, AT-LARGE

Sarah Seppa moved to the Wood River Valley in 2002. From 2008-2013 she lived in Seattle and completed her
graduate degree in Nutrition Science. She moved back to the Wood River Valley in 2013 to work for St. Luke's as a
dietitian. In May of 2022 Sarah took over as the manager of the Center for Community Health in the Hailey St.
Luke's clinic. In this role she can see the impact that lack of affordable housing has on the health and wellbeing of
the citizens of Blaine County and is excited to learn more about, educate community members, and advocate for
affordable housing as a member of the Blaine County Housing Authority Board. She enjoys recreating in our
beautiful valley and the surrounding areas. She lives in Hailey with her husband and 2 children.

JENNIFER RANGEL | REPRESENTS BLAINE COUNTY

Jennifer was born in Jerome and raised in the Wood River Valley along with two younger siblings. Upon graduating
from Wood River High School, she attended University of Idaho and studied Sociology. Furthermore, after returning
to Blaine County, my interest in public policy grew and she wanted to get involved in the community. At the age of
25, Jennifer became the first Latina on Bellevue City Council and was able to provide insight to community needs.
Recently, she's also had the opportunity to participate in the citizens committee of the Yes for Housing and Air local
option tax.

Currently, Jennifer is a part of the case management team at The Hunger Coalition. Her combined experiences have

allowed me to connect and work with community members at different scopes, some who are housing insecure due
to the affordable housing crisis.

ANA TORRES | REPRESENTS THE CITY OF BELLEVUE



Ana Torres joined the Blaine County Housing Authority in 2024. She has been a Wood River Valley resident since
1994. She is a Wood River graduate and attended Boise State University, graduating with a B.A. in Business
Administration. She is currently the mortgage broker and owner of Mortgage Solutions and has been proudly
serving the real estate community since 2004.

Throughout the years in the business, Ana has had the opportunity to see BCHA carry out their mission in providing
solutions for community housing in Blaine County. She is passionate about the housing opportunities through
BCHA and is looking forward in being part of the positive impact for our community.

NANCY MENDELSOHN | TREASURER, REPRESENTS THE CITY OF HAILEY

Nancy Mendelsohn has been coming to the Wood River Valley for vacation and family visits since 1985. Nancy raised
two children, in Bellingham, Washington while working in public accounting and property
development/management. Nancy made a permanent move to Hailey in the summer of 2013 post her children's
graduations from high school to continue to enjoy skiing, mountain biking and hiking.

Nancy has served on the Blaine County Planning and Zoning Commission and most recently, the Hailey Housing
Committee. Nancy worked at The Nature Conservancy state chapter as the Director of Finance and Operations and
after ten years, retired in April 2024. With an interest in public service and a desire to keep the Wood River Valley a
great place to live, she hopes to continue to invest in the community in meaningful ways. In retirement, she also
plans to spend more quality time with family, and pursue her interests in gardening, traveling, puzzling, reading and
being outside in the beautiful natural world we have here.

LIAISONS

BCHA Liaisons represent their respective jurisdictions of Blaine County, alongside a county representative.

COMMISSIONER MUFFY DAVIS | REPRESENTS BLAINE COUNTY

Muffy Davis grew up in Blaine County, graduated from Wood River High school, and went on to Stanford University
where she earned her degree with a specialization in disability studies. Muffy is a Summer and Winter Paralympic
Games athlete, achieving seven Paralympic medals. Muffy is an inductee of the U.S. Ski and Snowboard Hall of
Fame, the U.S. Olympic and Paralympic Hall of Fame and Sun Valley's Ski Hall of Fame. In 2017, Muffy was elected to
the International Paralympic Committee’s Governing Board. She has also served on boards of the UCI Para Cycling
Commission, the IPC Women in Sports Commission and Higher Ground's Advisory Board. In 2016 Muffy returned
with her family to the Wood River community where she presently serves as a Blaine County Commissioner and
formerly, as an Idaho State Representative. Her inspirations to become a public servant include health care, women'’s
rights, protecting our public lands and outdoor recreation, and reducing the Medicaid coverage gap.

CITY ADMINISTRATOR LISA HOROWITZ | REPRESENTS THE CITY OF HAILEY

Lisa Horowitz has twenty years community development experience in local government and the private sector
including strategic planning, staff supervision, budgeting and fiscal management, leadership and mentoring, long
range project development and oversight, urban renewal, land use planning, all aspects of the entitlement process,
contract management, zoning, code preparation and implementation, downtown redevelopment, urban design grant
writing, and landscape design. For seven years, Lisa served as Ketchum's Community and Economic Development



Director. Since 2015, Lisa served as the city of Hailey's Community Development Director. In 2022, Lisa was named
the City of Hailey's City Administrator.

COUNCILMEMBER JESSICA OBENAUF | REPRESENTS THE CITY OF BELLEVUE

Jessica Obenauf currently serves on the Bellevue City Council. Growing up in a small Washington town instilled in
her the importance of community. After nearly two decades in Seattle, she relocated to Idaho with her family in
2021. Witnessing the displacement caused by rising housing costs in Seattle sparked a passion for affordable housing
advocacy. A University of Washington communications graduate, she's been actively involved in housing issues since
2014, driven by a desire to ensure everyone has a secure and welcoming place to call home.

COUNCILMEMBER TRIPP HUTCHINSON | REPRESENTS THE CITY OF KETCHUM

Coming soon.

STAFF & CONTRACTORS

On February 21, 2023, BCHA and the City of Ketchum entered into a contract for services whereby the City of Ketchum staffs BCHA. The City's
Housing, Finance, Clerk, Communications, Administration, and IT teams all dedicate - and track - time to fulfilling BCHA's day-to-day

responsibilities, lending to greater efficiencies and cost-savings in BCHA's programs.

Access the Contract for Services here.

CARISSA CONNELLY | HOUSING DIRECTOR

Carissa Connelly is the Housing Director for the Blaine County Housing Authority and the City of Ketchum, Idaho,
and where she manages the development of - and leads implementation on - Blaine County’s and Ketchum'’s
comprehensive Housing Action Plans. Carissa also worked at Georgia's Housing Finance Agency where she improved
housing policies and managed and reviewed the underwriting, market studies, relocation plans, and environmental
studies in applications for low-income housing tax credits. She has conducted strategic planning for a range of social
impact startups in Montreal, the Philippines, Nepal, and Nicaragua. Carissa earned a dual master’s from Harvard
University in Urban Planning and in Real Estate. She grew up in the Wood River Valley and is thrilled to be home
with family and amazing outdoor access.

HEATHER NICOLAI | OPERATIONS MANAGER

Coming soon.

RIAN ROONEY | HOUSING PROGRAM & POLICY STRATEGIST

Rian Rooney works in planning and housing policy for western mountain communities. Prior to his role as Housing
Strategist for the City of Ketchum, Rian worked in Jackson Hole as a long-range planner for Teton County, Wyoming.
He has a master's degree in urban planning. Originally from the East Coast, Rian currently lives in New York City.


https://mccmeetingspublic.blob.core.usgovcloudapi.net/ketchid-meet-c31d70fd740a4a1b8d081fbe920feafc/ITEM-Attachment-001-34ead98fb19140f1a74485ef193225b5.pdf

FRANCES SOLANO | BILINGUAL TRANSITIONAL PROGRAM ADMINISTRATOR

Frances moved to this beautiful valley in 2000 from Amarillo, Texas. She has five children, three Wood River High
(WRHS) graduates, two teenagers currently enrolled at WRHS and six grandkids. Frances worked for Blaine County
School District as a paraprofessional one-on-one aide for special needs students and also Blaine County Sheriff as a
driver's license clerk. Since 2014, she has worked at St. Luke's Hospital as a phlebotomist, then transferred over in
2016 to St. Luke's Center for Community Health as an outreach coordinator for nine years, connecting our
community members with medical, mental and housing resources. She enjoys hiking, biking, and fishing with her
family.

OPEN | ADMINISTRATIVE ASSISTANT

Coming soon.

LIZ VARGAS | BILINGUAL PROGRAM ADMINISTRATOR

Liz Vargas grew up in Blaine County, graduated from Wood River High School and went to the College of Southern
Idaho. Liz has been working in the healthcare industry since 2018, initially starting her healthcare career at St. Lukes
Wood River and later relocated to a private clinic in Ketchum in 2021. Her passion for advocacy and love for her
community lead her to get involved with BCHA. On her free time Liz enjoys outdoor running, reading, and spending
time with her family (5YO daughter and husband).

BRI ZAK | APPLICATION & OPERATIONS CONTRACTOR

Bri Zak is an Idaho native and is excited to be back in Idaho after completing her MBA at the University of Utah. She
has a diverse background including working as a project manager for the New Zealand government, improving
medical treatment and outcomes for underserved and at-risk heart disease patients at a Fortune 5oo medical device
company, performing cancer research at the Huntsman Cancer Institute, and interviewing individuals and families for
the Census Bureau. She enjoys connecting with people from mixed backgrounds, improving processes, and digging
through data and is bringing her diverse skill set and experiences to BCHA.

ANN SANDEFER | COMPLIANCE CONTRACTOR (PART-TIME)

Ann served as the Program Administrator with BCHA from June of 2019 until March of 2022 transitioning to a part-
time role as an independent contractor to assist with training of Program Administrators and as a compliance
consultant. Prior to her work at BCHA, Ann was in Property Management in Seattle and Northern California for the
Multi-Family industry for 23 years. Her previous career spanned 20 years providing Case Management services for
various Mental Health, Developmentally Disabled and Elder Abuse agencies in lllinois and Indiana including being a
liaison with local housing authorities. In her spare time Ann enjoys music concerts, traveling, hiking and taking in
the beauty of the Pacific Northwest.

EMAIL: INFO@BCOHA.ORG | PHONE: (208)788-6102
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BLAINE COUNTY
HOUSING AUTHORITY

BOARD MEETING AGENDA MEMO

Meeting Date: ‘ November 13, 2024 ‘ Staff Member: | Carissa Connelly

Agenda ltem: ‘ Recommendation to deny Exception Requests

Recommended Action:

“I move to deny Exception Request to rent a for-sale unit”
Or

“l move to Approve to rent a for-sale unit, conditional upon #...of staff report”

Policy Analysis and Background (non-consent items only):

The Community Homeowner has requested an exception to long-term rent their ownership unit. The
request derives from they homeowner wanting the unit to sell more quickly, having a financial burden due
to having purchased a home before selling the community unit, and mental stress.

Background
On June 7" the community homeowner (“owner”) stated that they were “starting to consider selling my
condo.” On July 18™, staff received their Notice of Intent to Sell and $500 check, which when staff starts the
sales process. At that time, the owner had already made an offer on a new home. On August 1%, they closed
on their new home, meaning that they were able to qualify to pay the two mortgages simultaneously. That
new sale did not include a contingency that the current home had to be sold in order to close on the new
home, and the owner did not seek to understand BCHA’s sale process or timeline before that. At this point,
the homeowner became non-compliant with the deed covenant and the Policies:
“4.1 Owner shall use the Property as the Owner’s primary place of residence. For purposes of the
preceding sentence, the Property shall be deemed the Owner’s primary place of residents if the
Owner...(d) does not own other residential property in Blaine County.”

During the July 18™ exchange, staff reiterated key policies, such as the occupancy standard and income level
of those units. Staff began creating the waitlist per selection process in the Community Housing Policies. On
July 29, staff responded to a request for the owner to short-term rent, directing the owner to the policies
and deed restriction and reiterating that that is not allowed. On August 1%, staff began outreach to
waitlisted households. BCHA’s real estate representative viewed the unit and recommended cleaning the
carpets. The owner refused to do so until September 4.




On August 21, 2024, the owner communicated that they believe they are facing an undue hardship and
financial burden that is unique to their circumstances, due to the new occupancy standards, income
designation and paying two mortgages and HOA dues. In response, the Director kindly requested that
homeowner refrain from telling friends that they are qualified and able to purchase the home. She also,
- reiterated the applicable policies regarding income and occupancy standards
- explained the applicable policies and why they exist
- explained in greater depth the exception request
- requested more information about why their burden or hardship is unique, and explained that
without a clear, valid justification for waiving these policies that it puts BCHA at risk of violating Fair
Housing Law.
Director did not receive the information requested so did not process the exception request.

Throughout September, more applicants were contacted — including those at higher and lower income
levels in case their current income placed them at the unit’s income level. Facebook and Instagram posts
about the opportunity and open houses were published.

On October 4, 2024, the owner submitted an exception request. Director confirmed receipt after returning
from vacation on October 8. The homeowner requesting this exception characterizes their undue hardship
or burden as the following:
“On July 17/18, 2024, | submitted my Notice of Intent to Sell my deed-restricted home along with a
S500 fee. My family, friends, lender, and real estate agent were confident that my condo would sell
quickly, which is why | didn’t submit my intent to sell earlier—I| wanted to ensure | wouldn’t be left
without a home. It is with regret that | didn’t seek BCHA’s advice on this earlier. | was unprepared
for how the BCHA's strict policies regarding income, occupancy, and net worth would hinder
potential buyers, especially locals, working for this community, who need housing.

| appreciate the BCHA’s goals for diverse community housing, yet | struggle to understand how such
policies can lead to empty homes while locals face housing insecurities. With this in mind, |
respectfully request an exception to the application of these policies, as the ongoing ownership of
my unit is becoming a financial burden and causing significant mental stress. Managing the sale
process and the associated responsibilities takes time away from my work with the students at
BCSD. Currently, | am paying approximately 51,500 per month to maintain the unit, which is now
vacant, and this has forced me to seek a second job to cover both

mortgages. | am exhausted.”

On October 5, 2024, the full waitlist of 800 applicants contact, in case a current review of their income levels
would change their income category.

Sales price + non-compliance:

On October 17, 2024 an offer was made on this unit. On October 29, this offer was pulled because the HOA
fees increased by $50 per month. Staff then asked the homeowner if they still wanted the exception request
to rent reviewed by the board, explained that they were out of compliance, and recommended dropping
the price by at least $10,000 so that the online systems triggered a price drop and notified interested
parties.
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Staff reminded the homeowner that the maximum sales price is by no means guaranteed, and that the
market specific to that unit essentially determines what it is willing to pay. The affordable rate for this
income level is $149,000. The homeowner purchased the unit for $209,514 and their maximum sales price
(which includes $7,502 of capital improvements) is $261,265. The deed covenant states,
“5.7...the limitation on resale price shall not be construed to limit the Owner to accept a sale price at
which reasonable costs of sale and improvements, together with the original purchase price, are not
recovered.”

Given this, the homeowner would not be expected to sell the unit for less than $217,016 + 3% of the sale
price to cover BCHA’s administration fee ($223,526). Staff have not recommended such an extensive drop,
but any drop would both be more marketable and mean successive resales would have a lower starting
point for appreciation — thus keeping the unit closer to the affordable rate. After this exchange, the
homeowner agreed to drop the price in December.

On November 1, 2024, the homeowner became out of compliance with a second provision of the deed-
covenant:
“4.1 Owner shall use the Property as the Owner’s primary place of residence. For purposes of the
preceding sentence, the Property shall be deemed the Owner’s primary place of residents if the
Owner... (b) is physically present and residing on the Property for not less than nine (9) months in every
twelve (12) month period”

When a homeowner is out of compliance for these above deed covenant terms and does not “cure” their
non-compliance, BCHA forces the sale of the unit. Once staff deliver a written notice of default on the deed
covenant, the homeowner has 30 days to cure. If that period passes and the defaulting party is not diligently
working to remedy the default (such as by dropping the asking price), BCHA requires the immediate sale of
the property to a Qualified Buyer. (Section 11.1 and 12.1.d of the deed covenant).

Staff have not yet delivered this written letter of default but plan to. A forced sale could include a
mandatory reduction in the sale price. One potential hiccup to a forced sale at this time would be lenders’
use of Condotek, whereby this unit and the complex are deemed unwarrantable by this new, third-party
entity.

Similarly, having a renter in the unit would make it more difficult to enforce compliance. The reason it can
be more difficult to sell the unit is that, with a renter, there is less control of presentation of the property
and tenants don’t always give access. While this depends on the tenant, there can also be reluctance from
the buyers to buy a unit knowing that the lease term must be adhered to. Given the urgency that the owner
feels selling the unit, staff believe approving such a request would be counterproductive to sellers’ and
buyers’ interests and staff’s time allocation and do not recommend approving this request.

“Long-Term Rental Options during Board-Approved Long-term Absences (Policies, Section 4.E.)

1. Ifan owner of a Category 1 through 6 Community Home desires to rent the Home during a
BCHA Board approved absence, the owner must include the reason for renting in the
Exception Request for permission to rent the home at least thirty (30) days prior to leaving
(see Section 8. For Exception Requests).
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2. If approved by the BCHA Board, the leave of absence may be for up to one year.

3. The Rental Rate charged must be approved by BCHA and must be within the published

monthly affordability for the Income Category enumerated on the Deed Covenant and in no

event may exceed the published Affordability of Income Category 6. Category Local Rental

rate is determined by the submarket of potential tenants.

(a) The Community Home must be rented in accordance with the Policies during the
authorized period so long as other Deed Covenants covering the home permit the
rental. Any perspective Tenant must be qualified by BCHA priorto execution of a
lease.

(b) Should the owner re-occupy the home again as the owner’s Primary Residence, then the
owner must give the Tenant a minimum of thirty (30) days’ notice prior to the
conclusion of any lease.

(c) No initial lease term may be for fewer than 90 days and no more than 1 year. The lease is non-
renewable. If — within 10 months of the lease - an exemption is approved by the Board to
extend the rental beyond one year, the tenant must first be provided a buy-out option not to
exceed the Maximum Sale Price.”

Criteria that must be met to approve the exception request:

“The Board may approve, approve with conditions or alterations, or deny a request for an Exception. A
decision to approve a request for an Exception must based on the request and any supplemental documents
or information considered meeting following requirements:

(a) The strict application of the Policies to the Applicant, Tenant, or Owner causes an undue hardship or
burden, and not merely an inconvenience or issue of preference, which is unique to the person and
circumstances for which the request is made.

(b) The strict application of the Policies to the Applicant, Tenant, Owner is the primary cause of the undue
hardship or burden, such that the remedy of any other contributing factors would not relieve the
Applicant, Tenant, or Owner of the undue hardship or burden.

(c) Approval would be consistent with the spirit, purpose, and intent of the Policies.

(d) Approval will not give the person requesting the Exception an undue or unfair advantage over another
person, but will merely relieve them of the undue hardship or burden;

(e) Approval would not conflict with any provisions of the BCHA Deed Covenant on the property subject to
the request.

(f) Approval is the only reasonably available remedy to the undue hardship or burden, and the exception
is not overly broad in its scope. (Section 6.A.4.)”
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Staff recommendation: Without accounting for unwarrantability nor a price drop, whereby the Homeowner
would be diligently working to cure their noncompliance and meet their own desire to sell, the Policies and
Exception Request could be applied as follows:

CRITERIA

STAFF RECOMMENDATION

undue hardship or burden on BCHA
refers to the idea that an accommodation or
modification would be unreasonable to provide.
When determining if an accommodation is
reasonable, courts consider a number of factors,
including:

- Resources: The resources of the entity that would
be providing the accommodation

- Purpose: Whether the accommodation would
undermine the purpose of the requirement

- Nexus: Whether there is a clear connection
between the requested accommodation and the
individual's circumstances

- Fair housing laws: Whether the accommodation
would violate fair housing laws

Resources: The resources of the entity would be both
doubling efforts on this unit - to rent and sell simultaneously
- and risk the sale more difficult, more prolonged, more time
in exchanges with the owner, buyer, renter, etc.

Purpose: the accommodation potentially undermines the
purpose of the requirement by placing a renter in a for sale
unit, potentially lengthening time before owner can inhabit
the unit and inhibiting staff's ability to enforce compliance
on a program participant that now owns two homes.

The strict application of the Policies to the
Applicant, Tenant, or Owner causes an undue
hardship or burden, and not merely an
inconvenience or issue of preference, which is

unique to the person and circumstances for which
the request is made.

NO - The individual requesting the exception states that the
situation is causing a financial hardship. The lender on their
new home, who inherently underwrites conservatively,
would not have approved the individual to borrow a second
mortgage if they believed that it would create a financial
hardship.

Similarly, program participant requested assistance from
Blaine County Charitable Fund. BCCF's mission and programs
provide emergency financial assistance to persons in need.
BCCF denied the participants' request due to a savings or
investment account that they were not using.

The strict application of the Policies to the
Applicant, Tenant, or Owner causes an undue
hardship or burden, and not merely an

inconvenience or issue of preference, Which is
unique to the person and circumstances
for which the request is made.

YES - the owner has already vacated their unit because they
purchased a new home. This is a unique circumstance.

The strict application of the Policies to the
Applicant, Tenant, Owner is the primary cause
of the undue hardship or burden, such
that the remedy of any other contributing factors

would not relieve the Applicant, Tenant, or Owner
of the undue hardship or burden.

NO - the primary cause is not the regulation but the
voluntary purchase of a new unit before putting the current
one up for sale, with no contingency on the new purchase or
consideration for one as the seller of the community home.
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- the Board did not approve this extended absence.
Approval would be consistent with the BCHA’s mission is to provide safe, stable housing.

Sl arTaeEe, ] e a Dependent on the timeline of resolving this Condotek
pint, purp ’ challenge, it might be prudent to approve the exception

Policies. request with a specific timeline and a requirement to reduce
the resale price by $10,000 at certain intervals.

Approval Will not give the person NO (if not a negative) - waiving this rule for this owner sets

requesting the Exception an undue or precedent for all owners wanting to sell their unit, and set

the assumption that BCHA will take the administrative
burden and approve an absence that is the result of the
owner making an ill-advised decision.

unfair advantage over another person,
but will merely relieve them of the undue hardship
or burden

Approval would not conflict with any , ,

.. (if not negative) - the deed covenant states that the
provisions of the BCHA Deed Covenant unit can be rented, but in accordance with the Policies.
on the property subject to the request.

Approval is the only reasonably available

remedy to the undue hardship or burden, and the
exception is not overly broad in its scope

NO - Owner could accommodate the market for this unit
and lower the price.

In this scenario, staff would recommend denying the exception request. However, if the price drops and the
condo still doesn’t sell, and/or the warrantability of condos continues to be a barrier, then the analysis
below would apply. Therefore, staff recommend conditionally approving the exception request.

Condo warrantability:

FNMA (Fannie Mae) has criteria that are applied when financing a condo. Generally, lenders underwriting
departments perform the evaluation based on a condo questionnaire that is sent out. Recently IHFA has
contracted with CondoTek to do all the certifications, and Zion’s uses them too. Some lenders use their own
underwriters to evaluate the condo certification.

Criteria included maintenance, insurance, ownership, bills getting paid on time. (See a list of some of the
main criteria described in the attached article Warrantable vs Non-warrantable.) For the North Valley in
particular where there are a high number of seasonal/short-term rentals and, in Elkhorn, Sun Valley
Company owns many units, we also run into the following issues with warrantability: (1) No single entity
owns more than 10% of the units in a project, including the developer and (2) At least 51% of the units are
owner-occupied.

When a borrower has less than 10% down payment, generally a full condo review is required, when a
borrower has more than 10% sometimes a limited review is acceptable.

If a condo does not pass the condo certification process, it is deemed non-warrantable (FNMA maintains an
“Available” and “Unavailable” list, but only lenders can access it (i.e. not mortgage brokers or realtors). If a
condo project is non-warrantable / on the unavailable list, then depending on the lender a loan may still be
doable but the buyer can expect to pay a 2% premium, i.e. have an interest rate 2% higher than initially
were quoted.

With the issues at Elkhorn Springs, and older condos, we are running into issues of deferred maintenance.
This means we either have to overcome the unavailable/non-warrantable issue by working with the HOA,
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lender, (CondoTek?) and FNMA, or buyer have to pay a premium. Many other resort communities are
running into these same issues. Some local banks have their own portfolio loans that do not need to meet
FNMA criteria. However, some of these banks will only lend on these with higher loan to income ratios than
many of our buyers are typically capable of. In places like Aspen, where deed covenants exist on a large
proportion of the housing stock and have since the 1970s, banks there are very comfortable and flexible
with these scenarios. Staff will coordinate a working group of local banks and those successful in lending in
these scenarios to facilitate learning and improvement of local underwriting practices.

BCHA needs to think about how to address the extra costs for non-warrantable condos:
e Monthly payment: The premium will significantly impact affordability — 2% on top of the going rate.
e Up front fees: The condo cert fees (charged by HOA, usually around $250) and third-party condo
certifying company fee (approx. $600-5700 CondoTek) are up front additional charges.

Recommended conditions and reasons for conditions:

1. Communication between homeowner and staff:

a. Option 1: Homeowner cannot contact staff directly unless submitting an appeal to the
Board’s decision on these exception requests, submitting a new exception request, or asking
for a grievance hearing. All lease up and sales will be coordinated through the homeowner’s
real estate agent.

b. Option 2: Homeowner can only contact staff directly to coordinate the sale of the unit. Any
critique of policy or process needs to be explicitly submitted as an exception request or
grievance hearing. If the homeowner — or any of their family or other parties with a conflict
of interest contact staff to critique or debate policy or process, staff will not respond.

c. Homeowner and their family currently expects at least 5x the amount of staff time than any
other homeowner. Homeowner and their family regularly need reassurance that staff are
doing their job and expects responses to criticisms of policy and process (including re-
explaining policy, process, and reasons for the policy and process).

2. Homeowner must immediately drop the price to $250,000 for 6 weeks. If an offer is made in this
time period, homeowner must accept.

a. 6 weeks from November 13" would mean the unit is on the market for longer than any
market-rate opportunity. Those market-rate opportunities on for an extended period of time
also likely dropped their price.

3. Staff will diligently work to appeal any unwarrantability findings on this and other BCHA units and
work with lenders on their underwriting requirements. Staff will proceed with pursuing a tenant in
lieu of finding an immediate buyer if the following scenarios occur:

a. Unwarrantability remains a barrier after 6 weeks; or,

b. If no offer is made on the unit within 6 weeks; or

c. Prior to 6 weeks, it becomes evident to staff that the rectification of unwarrantability will
exceed two months.

4. The lease must be for one year to a Qualified Occupant per the Policies, with the tenant — if qualified
to purchase — being the first on the waitlist for sale. Staff will begin the sales process two months
prior to the end of the lease. The rental price will be set per section 5.6 of the deed covenant.

a. Interest rates continue to be high compared to the market’s recent memory. In the event that
interest rates decrease, the unit will become more affordable to it’s market. Staff expect the
income levels to increase beginning May of next year (as is typical), so current Category 5
households might find themselves Category 4 and eligible for this unit under the new income
ranges.
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5. Persection 12.3 of the deed covenant, the Maximum Sales Price remains the same from the date the
homeowner became out of compliance on August 1, 2024.

The analysis of the Exception Request, if the above conditions are applied, are as follows:

CRITERIA

STAFF RECOMMENDATION

undue hardship or burden on BCHA
refers to the idea that an accommodation or
modification would be unreasonable to provide.
When determining if an accommodation is
reasonable, courts consider a number of factors,
including:

- Resources: The resources of the entity that would
be providing the accommodation

- Purpose: Whether the accommodation would
undermine the purpose of the requirement

- Nexus: Whether there is a clear connection
between the requested accommodation and the
individual's circumstances

- Fair housing laws: Whether the accommodation
would violate fair housing laws

Resources: The resources of the entity would be both switch
from finding a buyer to a renter. Staff time spent appealing
unwarrantability and local banks needs to occur regardless
of this individual situation.

The strict application of the Policies to the
Applicant, Tenant, or Owner causes an undue
hardship or burden, and not merely an
inconvenience or issue of preference, which is

unique to the person and circumstances for which
the request is made.

YES — If the market for this unit is unwilling to pay a reduced
purchase price or unwarrantability continues to make a sale
infeasible, then the length of time for such a sale to occur
and the continued mortgage and fee payments become an
undue hardship or burden.

The strict application of the Policies to the
Applicant, Tenant, or Owner causes an undue
hardship or burden, and not merely an

inconvenience or issue of preference, which is
unique to the person and circumstances
for which the request is made.

YES - the owner has already vacated their unit because they
purchased a new home. This is a unique circumstance.

The strict application of the Policies to the
Applicant, Tenant, Owner is the primary cause
of the undue hardship or burden, such
that the remedy of any other contributing factors

would not relieve the Applicant, Tenant, or Owner
of the undue hardship or burden.

YES - the primary cause now extends beyond the owner’s
voluntary purchase of a second home and is a broader issue
related to the market and underwriting criteria.

Approval would be consistent with the
spirit, purpose, and intent of the
Policies.

YES — if the homeowner adjusts the price and the market is
still not in a position to make an offer, or lender’s
underwriting practices become prohibitive, then the aim
needs to be to provide housing stability (1 year+) to a
qualified renter.

Approval will not give the person
requesting the Exception an undue or
unfair advantage over another person,

YES (if not a negative) — BCHA will need to contact all
owners in potentially unwarrantable condos regarding the
situation and consider temporary exceptions for any
homeowner wishing to sell or vacate.
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but will merely relieve them of the undue hardship
or burden

Approval would not conflict with any

provisions of the BCHA Deed Covenant
on the property subject to the request.

YES (if not negative) - the deed covenant states that the unit
can be rented, but in accordance with the Policies.

Approval is the only reasonably available

remedy to the undue hardship or burden, and the
exception is not overly broad in its scope

YES — the other available remedy of reducing the price will
have been tried.

STAFF RECOMMENDATION: Conditionally approve the request, per the conditions outlined
above.

Attachments:

1. Resolution 2024-30
2. Warrantable vs. Non-Warrantable Condos, overview
3. Staff report, October 16, 2024
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RESOLUTION 2024-30
BEFORE THE BOARD OF COMMISSIONERS
OF THE BLAINE COUNTY HOUSING AUTHORITY
BLAINE COUNTY, IDAHO

A RESOLUTION OF THE BLAINE COUNTY HOUSING AUTHORITY BOARD OF COMMISSIONERS DENY AN
EXCEPTION REQUEST

WHEREAS, a current BCHA owner is seeking to sell their unit and entered into a contract to purchase a
new home before notifying BCHA of their intent to sell; and
WHEREAS, owner is requesting that BCHA provide exceptions to allow for rentals; and

WHEREAS, the BCHA Board and administrative staff agree with the justifications set forth in the
Exception Requests, and believe that the owner’s circumstances are not unique; and

WHEREAS, the BCHA Board and administrative staff agree that the strict application of the policies are
not the primary cause of the undue hardship or burden; and

NOW, THEREFORE, be it resolved by the Board of Commissioners of the Blaine County Housing
Authority, Blaine County, Idaho, as follows:

The Blaine County Housing Authority Board of Commissioners denies the Exception Request filed by
Community Homeowner , attached and incorporated herein.

[ This space left intentionally blank]

DATED this day of , 2024

ATTEST: BLAINE COUNTY HOUSING AUTHORITY
BOARD OF COMMISSIONERS

Executive Director Chair
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Warrantable vs. Non-Warrantable Condos

Mortgages For Condo Owners

When you're buying a condo, lenders impose a different set of rules on you, and may sometimes change your
interest rate. With condos, you have to remember, it’s not just your creditworthiness the lender has to worry
about. It also has to worry about the fiscal and physical health of the entire development into which you're
buying.

Conventional Mortgage Rules For Condos
The majority of home buyers use what's known as "conventional" mortgage financing.
This means that their loan is backed by one of two government entities -- Fannie Mae or Freddie Mac -- and

that the loan meets the two group's minimum standards.

With respect to condominiums, Fannie Mae and Freddie Mac use the term "warrantable" to describe projects
and properties against which they'll allow a mortgage.

Condo projects and properties which don't meet Fannie Mae and Freddie Mac warrantability standards are
known as non-warrantable.

Non-warrantable condos are more challenging to borrow against.
Typically, a condo is considered warrantable if:

. No single entity owns more than 10% of the units in a project, including the developer
. At least 51% of the units are owner-occupied

. Fewer than 15% of the units are in arrears with their association dues

. There is no litigation in which the homeowners association (HOA) is named

. Commercial space accounts for 25 percent or less of the total building square footage

Because of these rules, some of the common property types which fall into the non-warrantable category
include condotels, time shares, fractional ownership properties, and other projects which require owners to
join an organization, such as a golf club.

A warrantable condo will get you access to lower mortgage rates than a non-warrantable condo because
warrantable condos are lower risk to the bank.

FHA And VA Mortgage Rules For Condos

While conventional mortgages account for approximately half of all loans made, the next 35% of loans are
attributed to FHA and VA lending. Both loan types are known for their more flexible lending guidelines as
compared to conventional mortgage financing; and loans are available in all 50 states.

Mortgages For Non-Warrantable Condos

For buyers of non-warrantable condos, mortgage financing is a more of a challenge. There are fewer lenders
available from which to get a loan. To get a non-warrantable condo mortgage, you'll need to talk with a
specialty lender. Ask me about local lenders who understand the resort market and can finance non-
warrantable condos.


http://themortgagereports.com/16823/mortgage-definition-101-approval-loan-mortgage-rates

BOARD MEETING AGENDA MEMO

Meeting Date: ‘ October 16, 2024 ‘ Staff Member: | Carissa Connelly

Agenda ltem: ‘ Recommendation to deny Exception Requests

Recommended Action:

“I move to deny Exception Request to Occupancy Standards”
“l move to deny Exception Request to unit’s designated income”

“I move to deny Exception Request to rent a for-sale unit”

Policy Analysis and Background (non-consent items only):

The Community Housing Policies, last updated on May 8, 2024, state: “A decision to approve a request for an
Exception must based on the request and any supplemental documents or information considered meeting
following requirements:

(a) The strict application of the Policies to the Applicant, Tenant, or Owner causes an undue hardship or
burden, and not merely an inconvenience or issue of preference, which is unique to the person and
circumstances for which the request is made.

(b) The strict application of the Policies to the Applicant, Tenant, Owner is the primary cause of the undue
hardship or burden, such that the remedy of any other contributing factors would not relieve the
Applicant, Tenant, or Owner of the undue hardship or burden.

(c) Approval would be consistent with the spirit, purpose, and intent of the Policies.

(d) Approval will not give the person requesting the Exception an undue or unfair advantage over another
person, but will merely relieve them of the undue hardship or burden;

(e) Approval would not conflict with any provisions of the BCHA Deed Covenant on the property subject to
the request.

(f) Approval is the only reasonably available remedy to the undue hardship or burden, and the exception
is not overly broad in its scope. (Section 6.A.4.)”

The Community Homeowner has requested an exception to two policies — occupancy standards and renting
a community home - and one exception to a deed covenant — the income designation. This report will break
down each request separately. The request derives from they homeowner wanting the unit to sell more
quickly, having a financial burden due to having purchased a home before selling the community unit, and
mental stress.




Background

On June 7t" the community homeowner (“owner”) stated that they were “starting to consider selling my
condo.” On July 18™, staff received their Notice of Intent to Sell and $500 check, which when staff starts the
sales process. At that time, the owner had already made an offer on a new home. On August 1%, they closed
on their new home. That new sale did not include a contingency that the current home had to be sold in
order to close on the new home, and the owner did not seek to understand BCHA’s sale process or timeline
before that.

During the July 18" exchange, staff reiterated key policies, such as the occupancy standard and income level
of those units. Staff began creating the waitlist per selection process in the Community Housing Policies. On
July 29, staff responded to a request for the owner to short-term rent, directing the owner to the policies
and deed restriction and reiterating that that is not allowed. On August 1*, staff began outreach to
waitlisted households. BCHA's real estate representative viewed the unit and recommended cleaning the
carpets. The owner refused to do so until September 4.

On August 21, 2024, the owner communicated that they believe they are facing an undue hardship and
financial burden that is unique to their circumstances, due to the new occupancy standards, income
designation and paying two mortgages and HOA dues. In response, the Director kindly requested that
homeowner refrain from telling friends that they are qualified and able to purchase the home. She also,
- reiterated the applicable policies regarding income and occupancy standards
- explained the applicable policies and why they exist
- explained in greater depth the exception request
- requested more information about why their burden or hardship is unique, and explained that
without a clear, valid justification for waiving these policies that it puts BCHA at risk of violating Fair
Housing Law.
Director did not receive the information requested so did not process the exception request.

Throughout September, more applicants were contacted — including those at higher and lower income
levels in case their current income placed them at the unit’s income level. Facebook and instragram posts
about the opportunity and open houses were published.

On October 4, 2024, the owner submitted an exception request. Director confirmed receipt after returning
from vacation on October 8. The homeowner requesting this exception characterizes their undue hardship
or burden as the following:
“OnJuly 17/18, 2024, | submitted my Notice of Intent to Sell my deed-restricted home along with a
S500 fee. My family, friends, lender, and real estate agent were confident that my condo would sell
quickly, which is why | didn’t submit my intent to sell earlier—I| wanted to ensure | wouldn’t be left
without a home. It is with regret that | didn’t seek BCHA’s advice on this earlier. | was unprepared
for how the BCHA's strict policies regarding income, occupancy, and net worth would hinder
potential buyers, especially locals, working for this community, who need housing.

| appreciate the BCHA’s goals for diverse community housing, yet | struggle to understand how such
policies can lead to empty homes while locals face housing insecurities. With this in mind, |
respectfully request an exception to the application of these policies, as the ongoing ownership of
my unit is becoming a financial burden and causing significant mental stress. Managing the sale
process and the associated responsibilities takes time away from my work with the students at
BCSD. Currently, | am paying approximately 51,500 per month to maintain the unit, which is now
vacant, and this has forced me to seek a second job to cover both
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mortgages. | am exhausted.”

On October 5, 2024, the full waitlist of 800 applicants contact, in case a current review of their income levels
would change their income category

Staff recommendation: Staff recommend denial of all three exception requests for a few common reasons,
as well as some unique to the policy that are described below:

1. Section 6.A.4.(a) states that approval of such a request must be based on, “The strict application of
the Policies to the Applicant, Tenant, or Owner causes an undue hardship or burden, and not merely
an inconvenience or issue of preference, which is unique to the person and circumstances for which
the request is made.” Staff do not believe that the homeowner is experiencing a unique circumstance
— particularly not one that is caused by the policy.

2. Section 6.A.4.(b) states that approval of such a request must be based on, “The strict application of
the Policies to the Applicant, Tenant, Owner is the primary cause of the undue hardship or burden,
such that the remedy of any other contributing factors would not relieve the Applicant, Tenant, or
Owner of the undue hardship or burden.” The circumstance that they are experiencing is primarily
due to their own, voluntary actions.

o The owner assumed a short sale period without requesting information from BCHA or
understanding the state of the local housing market and entered into an agreement on a new
home before noticing their intent to sell to BCHA. The average days on the market for
unrestricted sales in Blaine County for units up to $500,000 is 81 days and there are five
months of inventory for sale. This is for market units without a deed-restriction. As of
October 16th, it will have been 90 days since the owner submitted their intent to sell. Five
months would be December 18, 2024.

o Owner did not include a contingency clause in the Purchase & Sale Agreement on a new
home, as is common practice, which states that the closing on a new unit would be
contingent on the sale of the buyer’s current unit (i.e. the Community Home).

o BCHA staff and contractors, on numerous occasions, recommended carpet cleaning. During
August, some of the potential buyers explicitly stated that they couldn’t tell if the carpet
needed to be replaced because it was not clean.

3. Section 6.A.4.(c) states that approval of such a request must be, “consistent with the spirit, purpose,
and intent of the Policies.” These policies and deed covenants are meant to protect the income levels
of the property and application of best practice — which includes occupancy standards.

4. Section 6.A.4.(c) states that approval of such a request must, “not give the person requesting the
Exception an undue or unfair advantage over another person, but will merely relieve them of the
undue hardship or burden.” Allowing such exceptions to one homeowner without the other criteria
being met would mean that every homeowner should be eligible for such exceptions of changing the
income level and ignoring the occupancy standards.

5. Section 6.A.4.(e) states that approval of such a request must, “not conflict with any provisions of the
BCHA Deed Covenant on the property subject to the request.” Changing the income designation
directly conflicts with the deed covenant.

1. Occupancy standards

The community homeowner is requesting an exception to Section 2.A.2.Il, on Applicant Selection Process. It
states, “(a) BCHA will contact Applicant if an opportunity arises that meet the following:...Il. The Applicant’s
household size for Categories 1 through 6. These units must be filled by Applicants that meet the following
Occupancy Standards:
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# of bedrooms # of people in the Applicant household
studio 1 person
1 bedroom 1to 3 people
2 bedroom 2 to 5 people
3 bedroom 3to 7 people
4 bedroom 4t0 9 people

This exception request would also be an exception to 2.6 of the deed covenant: “A “Qualified Buyer” is a
person or group of people meeting and in full compliance with the qualifications and conditions set forth in the
Guidelines in effect at the date a contract between an Owner and a Qualified Buyer is entered into for the sale
of the property...”

Every housing program that restricts by income and price that staff know of, nationwide, applies these
occupancy standards. The maximum number of people is derived from HUD’s definition of under-housed,
essentially meaning that the occupants of the unit are determined to be overcrowded and not have enough
housing for their household size. The minimum is also industry standard, in that if there isn’t at least one
person per bedroom, then the household is over-housed in that they have more housing then they need.

Since the purpose of these programs are to provide safe, stable, affordable housing to the most number of
people, this policy was adopted by the Board on May 8, 2024. These updated policies were emailed to all
Community Homeowners, Renters, and Applicants on June 11, 2024. We did not receive a response from
the complainant voicing concerns at that time.

Staff do not believe that this is a unique circumstance to the homeowner, and such a policy is a primary
mechanism for meeting BCHA’s mission. Approval would not be (c) “consistent with the spirit, purpose, and
intent of the Policies.” Changing this policy for one homeowner, or all, puts the entire program at risk. There
is already extreme scrutiny of BCHA’s management and oversight of these units. Continuing to over-house
program participants puts BCHA’s funding sources at risk — not just from current funders like the County and
the City of Ketchum — but the potential to receive funding from other jurisdictions.

Recommendation: Deny exception request.

2. Income designation

The community homeowner is requesting an exception to Section 2.A.2.1l, on Applicant Selection Process. It
states, “(a) BCHA will contact Applicant if an opportunity arises that meet the following: I. The Applicant’s
income category. Maximum housing costs for rentals are based on the unit’s income category and are
available on BCHA’s website. Maximum sale prices are dependent on the unit’s restrictions” And 2.6 of the
deed covenant, “A “Qualified Buyer” is a person or group of people meeting and in full compliance with the
qualifications and conditions set forth in the Guidelines in effect at the date a contract between an Owner and
a Qualified Buyer is entered into for the sale of the property, including, without limitation, the income
requirements applicable...”

Each unit in BCHA’s portfolio has a designated income level, set at the time of development or when
entering the program by planning and zoning commissions, councils, or BCHA. This unit’s initial restriction
was recorded in 2008, with the condominiumization in 2006 which specified that these units are restricted
as workforce. Staff have requested information from the City of Sun Valley about whether the income
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designation was determined during entitlement review, which could affect the Board’s authority to review
such a request.

The unit’s Maximum Sales Price is $261,265. If this were a new development, the Maximum Sales Price for
this income category and unit size would be $148,997. At previous Board meetings, staff have described the
impact of using appreciation caps based on the consumer price index and a set percentage. These numbers
are a direct result of that — rather than maintaining the affordability of the unit for that income level. It is a
way for sellers to receive more equity, but risks pricing out the households that qualify for that unit. The
Maximum Sales Price for an equivalent unit based on income category 6 would be $250,336 and category
Local for $301,005.

Of the 58 applicants that are likely in this income category and household size, 10 responded. A few of these
households didn’t make an offer because of price, but most declined or were denied for other reasons, such
as not being eligible, wanting a larger unit, or not wanting a restricted unit. 1 applicant was not eligible
because they owned a home in Twin that they are unwilling to sell. The owner also referred a handful of
households to BCHA, all of whom are over-income. There are two households working with our program
administrator on their application and one who is deciding whether to make an offer (as of Monday,
October 14).

It is more expensive, and difficult to require, lower income levels than higher because developers will
always want a higher income level unit — one where they would have a higher resale value. When looking at
purchasing deed restrictions or other types of subsidies, it is always more costly to create lower income
units. For that reason alone, staff would not recommend increasing the income level on this unit.

In addition to the owner is (a) not experiencing unique circumstances, (b) the policies not being the primary
cause of the hardship, and approval would (e) conflict with the deed covenant, this would also set a
precedent that should be applied to all sellers and BCHA would lose most, if not all, lower income units
which are more difficult to create than higher incomes. Since the Exemption Policy explicitly states that
approval of such a request cannot conflict with the deed restriction, even if the Board were to approve an
exception to the selection process, the deed covenant would still hold.

Recommendation: Deny exception request. If the Board decides to approve this exception request, the
Maximum Sales Price would remain the same. Allowing an increase in this price would be give the owner an
“unfair advantage.” Maintaining the current price would also mean that the unit is affordable to the new
income category and should remain so for an extended period of time.

3. Rent for-sale unit

With the exception request submitted on October 4", the owner also submitted a request to rent while
they sell their unit. While there is one interested applicant who wouldn’t be able to buy until February, staff
are concerned that renting the unit would both be challenging to find a renter, take more of staff’s time,
and could make selling the unit more difficult. Staff have found that it is difficult to find a qualified renter for
a short time period. The policies state that the tenant must have a minimum of a 90-day lease and the
occupancy standards and income category still apply.

The reason it can be more difficult to sell the unit is that, with a renter, there is less control of presentation
of the property and tenants don’t always give access. While this depends on the tenant, there can also be
reluctance from the buyers to buy a unit knowing that the lease term must be adhered to. Given the
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urgency that the owner feels selling the unit, staff believe approving such a request would be
counterproductive to sellers’ and buyers’ interests and staff’s time allocation and do not recommend
approving this request.

Recommendation: Deny exception request.

Attachments:

1. Resolution 2024-28

2. Exception Request submitted October 4

3. BCHA-Owner Communication Timeline

4. Exception Request, Community Housing Policies, Section 6.A.
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RESOLUTION 2024-28
BEFORE THE BOARD OF COMMISSIONERS
OF THE BLAINE COUNTY HOUSING AUTHORITY
BLAINE COUNTY, IDAHO

A RESOLUTION OF THE BLAINE COUNTY HOUSING AUTHORITY BOARD OF COMMISSIONERS
AUTHORIZING AN EXCEPTION REQUEST

WHEREAS, a current BCHA owner is seeking to sell their unit and entered into a contract to purchase a
new home before notifying BCHA of their intent to sell; and

WHEREAS, owner is requesting that BCHA provide exceptions to occupancy standards, income levels,
and allow for rentals; and

WHEREAS, the BCHA Board and administrative staff agree with the justifications set forth in the
Exception Requests, and believe that the owner’s circumstances are not unique; and

WHEREAS, the BCHA Board and administrative staff agree that the strict application of the policies are
not the primary cause of the undue hardship or burden; and

NOW, THEREFORE, be it resolved by the Board of Commissioners of the Blaine County Housing
Authority, Blaine County, Idaho, as follows:

The Blaine County Housing Authority Board of Commissioners denies the Exception Request filed by
Community Homeowner , attached and incorporated herein.

[This space left intentionally blank]

DATED this day of , 2024

ATTEST: BLAINE COUNTY HOUSING AUTHORITY
BOARD OF COMMISSIONERS

Executive Director Chair
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Date: October 4, 2024

To: BCHA Board of Directors
Carissa Connelly, BCHA Executive Director
Bri Zak, BCHA Operations and Application Coordinator
Anna Matthieu, Windemere Real Estate

Subject: Exception Request for BCHA Policy on Selling Deed Restricted Housing
Unit

First and foremost, | want to express my gratitude for your dedication to addressing the
housing needs within our community. Your efforts in providing resources and solutions
are truly commendable.

I /s ou're aware, the real estate market has become extremely

competitive, with limited inventory under $650K. After months of searching with our
friend-, we finally found a home that fit our budget perfectly. Unfortunately, the
sellers were not open to contingencies.

On July 17/18, 2024, | submitted my Notice of Intent to Sell my deed-restricted home
along with a $500 fee. My family, friends, lender, and real estate agent were confident
that my condo would sell quickly, which is why | didn’t submit my intent to sell earlier—I
wanted to ensure | wouldn’t be left without a home. It is with regret that | didn’t seek
BCHA'’s advice on this earlier. | was unprepared for how the BCHA'’s strict policies
regarding income, occupancy, and net worth would hinder potential buyers, especially
locals, working for this community, who need housing.



| appreciate the BCHA'’s goals for diverse community housing, yet | struggle to
understand how such policies can lead to empty homes while locals face housing
insecurities.

With this in mind, | respectfully request an exception to the application of these
policies, as the ongoing ownership of my unit is becoming a financial burden and
causing significant mental stress. Managing the sale process and the associated
responsibilities takes time away from my work with the students at BCSD.
Currently, | am paying approximately $1,500 per month to maintain the unit, which
is now vacant, and this has forced me to seek a second job to cover both
mortgages. | am exhausted.

The specific BCHA policies that | would like to request for reconsideration are listed
below.

1. Applicant Selection Process/Occupancy Standards: The current guidelines
for a Category 4 unit require 2-5 people to be included in the application process.

When | purchased my unit in 2019, | was a single individual and wasn’t required
to involve others. This change was unfamiliar to me and | had no idea the impact
it would have on my ability to sell. I've had potential buyers denied due to this
occupancy requirement. | kindly request a waiver for the occupancy standard.

2. Applicant Selection Process/Income Limits: The current guidelines for a
Category 4 unit with two bedrooms require a combined income of between

$59,041 and $73,800. While that may work for a parent/child situation, it is
unlikely two community workers in the value can sustain living here within that
income range. | do not have a particular issue with the range, as | understand
the ranges are developed with scientific statistics, but if no one currently qualifies
because of this policy, the standard may need to be adjusted. This range may not
truly reflect the realities of our local community. Also, to finance a deed restricted
property, the buyer will have to put down a significant down payment (meaning
they have had the ability to ‘save’ money for that). | would request a broader
income range for this unit.

3. Suggested Policy Addition: Given the desire to match available community
housing to the people needing it at any given time, it seems like BCHA standards
and income limits need to provide flexibility to adapt to given situations in the
local market. | just wonder if this has ever been considered? For example, if we
have no qualified applicants for Category 4 level housing, maybe it should be
recharacterized to meet the needs of the community at the current time?



Per the Terms and Restrictions of the Deed Covenant:

e Section 3.2 “BCHA shall notify Owner of the Maximum Sales Price....and
provide Owner with Qualified Buyers.....” ~ while the sales price was provided, |
was never provided a list of qualified buyers and when asked, was told this was
a privacy issue and not available to me. This appears to be contrary to the Deed
terms. | am not sure how | am supposed to notify you if we have exhausted the
list, if | do not have access to that list.

e Section 3.3 “In the event the Owner exhausts the pool of Qualified Buyers

provided by BCHA without entering into an agreement for the Sale of the

Property, the Owner shall notify the BCHA” ~ It is my understanding that we
have exhausted the pool of Qualified Buyers from my correspondence with Bri.

o In an email correspondence with Anna and Bri, Bri stated that she had
reached out to 39 applicants of which 4 were potential buyers. One
dropped out because it was too expensive, 1 household was not eligible,
and the other applicants did not complete the BCHA steps. She then
reached out to 13 new potential buyers...| am not sure what the
outcome was of this. The majority of interest has been through creating
advertisements on FB and reaching out to the working class of people my
age.

e Section 3.6 “Owner shall deliver BCHA a Notice of Intent to Rent at the
Maximum Rental Amount” ~ This appears to mean | can find a short-term renter
until the unit sells, as long as | don’t charge more than $1,445 per month. Can
this be confirmed?

o Cost of Mortgage $ 922

o Cost of HOA Dues $ 353 monthly

o $ Utilities (that will be paid by owner) $: 150 monthly
o Plus 20 a month (see rental pricing agreement)

o Total Rent: 1,445

Above is my request of permission from BCHA to rent the Community Home until
it is sold. | will also be scanning the notice and sending it to you.

I know | may have been a source of frustration for Bri Zak and Carissa Connelly, and |
wish we could have met in person to collaboratively address this situation. Navigating



the 29-page policy manual has been daunting, but I'm grateful for the assistance I've
received along the way.

| hope to close this chapter of home ownership soon and be able to move forward with
many years of community service and commitment to the area | so love. Thank you for
your consideration of this exception request.

I am hoping this exception request can be discussed at the October 18 BCHA Board
meeting

Sincerely,

Historical/Purchase Data:

2 bedroom unit

Purchase price: $209,514

Purchased by [

Deed Restricted, Category 4, Community Housing Unit

10/04/24 Current Sales Price: $261,165

Difference between purchase price and selling price (includes capital
improvements made, excludes closing costs of purchase and sale of unit):
$51,651

3% Fee paid to BCHA at closing (per Deed Covenant): $7,835

Monthly Holding Costs: $1,500 (approximately)



3. BCHA-Owner Communication Timeline
October 1, 2023 — Community homeowner requested approval for improvements and their Maximum Sale
Price. Staff approved on October 9. Receipts were furnished on November 30. Staff provided new Maximum
Sales Price on December 15.

June 7, 2024 — Community homeowner stated that they were “starting to consider selling my condo” and for
the Maximum Sales Price.

June 12, 2024 - Staff responded with the Maximum Sales Price and the relevant Policy section that outlines the
process. Since staff frequently get this request without follow-through, we do not take the inquiry seriously
until the owner submits their Notice of Intent to Sell and a S500 check.

June 18, 2024 — Community Homeowner asked what their mortgage balance was on their unit. Staff
responded that we do not hold their mortgage so they would need to contact their lender.

July 18, 2024 — Community Homeowner sent their Notice of Intent to Sell and the check and stated that they
intended to use a local real estate agent. Staff responded with the following:
e amore in-depth explanation of how the Maximum Sales Price is calculated
e any buyer needs to come through the BCHA
e that fees paid to an agent would be on top of the 3% owed to BCHA
e reiterated the occupancy standard and income level
e introduction to Bri and that she would begin filtering the waitlist for this unit, reviewing the top
candidates’ full applications, and then arrange showings
e introduction to Anna who could work with the owners agent on inspections and showings, if the
owner continues to use the agent
This exchange continued throughout the day, where staff highly recommended meeting with Anna before
taking any steps.

Community homeowner stated that they would work directly with Anna and spoke with Anna that day, when
they told Anna that they’d already made an offer on another home.

July 24, 2024 — Community homeowner asked if we have reached out to Applicants, that they had scheduled
an inspection, and stating that they had bought a house.

July 27, 2024 (a Saturday) — homeowner contacted Anna expressing anxiety and asking if they can short-term
rent.

July 29, 2024
- Anna emailed saying no and redirecting homeowner to the policies. She also stated that we’ll need two

keys and a lock box to start showings.
- homeowner requested access to the applicant list and requested more information on process, which
staff provided.

July 30, 2024 - staff notified homeowner of key next steps following a phone conversation, and via email.

August 1, 2024
- 10 potentially qualified applicants were contacted about the opportunity
- Community homeowner closed on their new home
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August 6, 2024
- an additional 29 applicants were contacted
- property inspection report completed

August 7, 2024 — director reminded homeowner to work with Anna and Bri, and to cc all on emails.
Homeowner and the homeowner’s mother were emailing and calling staff with similar questions and not
keeping everyone up to date. Director also stated that the time we spend debating policies and responding to
numerous phone calls and emails detracts from time spent on selling the unit. The Director also told the
homeowner that, with the current information, they would not support an exception request because the
applicant had not included a contingency on their new purchase — which is common practice in real estate if
the purchase is contingent on the sale of your current home.

August 21, 2024 — community homeowner communicated that they believe they are facing an undue hardship
and financial burden that is unique to their circumstances, due to the new occupancy standards, income
designation and paying two mortgages and HOA dues.

August 23, 2024 — Director kindly requested that homeowner refrain from telling friends that they are
gualified and able to purchase the home. She also,
- reiterated the applicable policies regarding income and occupancy standards
- explained the applicable policies and why they exist
- explained in greater depth the exception request
- requested more information about why their burden or hardship is unique, and explained that without
a clear, valid justification for waiving these policies that it puts BCHA at risk of violating Fair Housing
Law.
Director did not receive the information requested so did not process the exception request.

September 9, 2024 — an additional 13 applicants were contacted (total of 42 to date)

September 11-12, 2024 — an additional 97 applicants were contacted from income categories above and
below the unit designation, as a current review of their income levels might place them in the unit’s income
category

September 18, 2024 — Purchase opportunity posted on Facebook
October 1, 2024 — Purchase opportunity posted on Instagram
October 2, 2024 — an additional 4 applicants contacted (total of 143 to date)

October 4, 2024
- new open house announcement on Facebook
- Homeowner submitted an exception request. Director confirmed receipt after returning from vacation
on October 8. The homeowner requesting this exception characterizes their undue hardship or burden
as the following:
“On July 17/18, 2024, | submitted my Notice of Intent to Sell my deed-restricted home along with a
5500 fee. My family, friends, lender, and real estate agent were confident that my condo would sell
quickly, which is why | didn’t submit my intent to sell earlier—I wanted to ensure | wouldn’t be left
without a home. It is with regret that | didn’t seek BCHA’s advice on this earlier. | was unprepared
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for how the BCHA's strict policies regarding income, occupancy, and net worth would hinder
potential buyers, especially locals, working for this community, who need housing.

I appreciate the BCHA’s goals for diverse community housing, yet | struggle to understand how such
policies can lead to empty homes while locals face housing insecurities. With this in mind, |
respectfully request an exception to the application of these policies, as the ongoing ownership of
my unit is becoming a financial burden and causing significant mental stress. Managing the sale
process and the associated responsibilities takes time away from my work with the students at
BCSD. Currently, | am paying approximately 51,500 per month to maintain the unit, which is now
vacant, and this has forced me to seek a second job to cover both

mortgages. | am exhausted.”

October 5, 2024 — full waitlist of 800 applicants contact, in case a current review of their income levels would
change their income category

October 6, 2024 — Open house posted on Instagram
October 10, 2024 — homeowner requested to increase the maximum sales price. Bri reminded homeowner

that she had repeatedly stated that she believed the home to be overpriced for that income level and that she
could always lower the price to help her sell.
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Section 6. Procedures for Exceptions and Grievances

Situations may arise where a special review is appropriate to allow for exceptions to the
application of these Policies, or to address grievances against BCHA for its actions or failure to act
in accordance with these Policies. These two processes are described below:

A. Exception Request

1. Exceptions to any provision of these Policies may be granted by the BCHA Boardwhen,
because of unique circumstances, the strict application of the policy places an undue
hardship or burden on a particular Applicant, Tenant, or owner. An undue hardship or
burden is not merely an inconvenience or issue of preference but must be
burdensome or restrictive enough to create a significant difficulty or expense for the
Applicant, Tenant, or Owner.

2. Any Applicant, Tenant, or Owner may file a request for an Exception with BCHA, in
writing stating:

(@) The Specific BCHA Policy or Policies which the Applicant, Tenant, or Owner is
requesting waiver of or alteration to;

(b) The circumstances constituting an undue hardship or burden which are thebasis
for the Exception request;

(c) The action requested to resolve the undue hardship or burden (i.e., partial
waiver, complete waiver, or modification of the Policy or Policies); and,

(d) The name, address, and telephone number of the person making therequest
and his or her representative, if any.

3. Upon receipt of a request for Exception, the BCHA staff shall:
(@) Review, investigate, and prepare for the BCHA Board areport analyzing and making a
recommendation on the requested Exception;
(b) Shall forward the report to the Board and all parties involved to hear and make a
decision on the request, but in no event shall such meeting take place more than
thirty (30) days after receipt by BCHA staff of the request for Exception.

4. At the meeting, the Board shall review the request and any additional information and
evidence presented by the person making the request and any other person presentat
the meeting. Prior to deciding on the request, the Board may continue the meeting as
it deems necessary to obtain additional information or for further deliberations, but in
no event shall the Board delay a decision by more than thirty (30) days absent exigent
circumstances.

The Board may approve, approve with conditions or alterations, or deny a request for
an Exception. A decision to approve a request for an Exception must based on the
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request and any supplemental documents or information considered meeting
following requirements:

(a)

(b)

(c)

(d)

(e)

()

The strict application of the Policies to the Applicant, Tenant, or Owner causes
an undue hardship or burden, and not merely an inconvenience or issue of
preference, which is unique to the person and circumstances for which the
request is made.

The strict application of the Policies to the Applicant, Tenant, Owner is the
primary cause of the undue hardship or burden, such that the remedy of any
other contributing factors would not relieve the Applicant, Tenant, or Owner of
the undue hardship or burden.

Approval would be consistent with the spirit, purpose, and intent of the
Policies.

Approval will not give the person requesting the Exception an undue or unfair
advantage over another person, but will merely relieve them of the undue
hardship or burden;

Approval would not conflict with any provisions of the BCHA Deed Covenant on
the property subject to the request.

Approval is the only reasonably available remedy to the undue hardship or
burden, and the exception is not overly broad in its scope.

5. The Board will make every effort to render a decision within sixty (60) days after the filing
of the request and all requested information. The Board will provide the person making
the request with its written decision and findings, to all parties involved. Applicants to
whom a request for Exception is denied may appeal the decision by submitting a formal
Grievance in accordance with the procedure described below.

B. Filing a Grievance

1. A Grievance may be filed by any Applicant, Tenant, or Owner as a means of
appealing a denied request for Exception or based on an alleged violation by BCHA
of one or more provision of this Policy.

2.

Any Applicant, Tenant, or Owner may appeal the denial of a request for Exception by filing
a Grievance with BCHA, in writing, stating:

a)

b)

Which request for Exception is being appealed;

Evidence demonstrating that the findings necessary to approve a requestfor
Exception, as described in 8.A.5, are present, and that denial was therefore
improper;
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c) The action requested to cure the allegedly improper denial; and

d) The name, address, telephone number, and email of the grievant and his or
her representative, if any.

3. Any Applicant, Tenant, or Owner may file a general Grievance with BCHA, inwriting,
stating:

(@) The specific provision of this Policy which the Applicant, Tenant, orOwner
alleges BCHA to be in violation of;

(b) The specific BCHA action or omission which the Applicant, Tenant, or Owner
alleges to be the violation;
(c) The action requested to cure the violation; and

(d) The name, address, telephone number, and em