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Subject: Support for Ketchum’s Draft Comprehensive Plan
June 16, 2025
Dear Mayor Bradshaw and Ketchum City Council Members:

On behalf of the Blaine County Housing Authority (BCHA), we write to express our strong support for the
proposed updates to the Ketchum Comprehensive Plan. We believe the update makes meaningful policy
strides and lays the groundwork for zoning code amendments to improve community housing production in
Ketchum.

BCHA’s mission is to be a central source for innovative solutions, advocacy, and knowledge for community
housing in Blaine County. Toward that end, we partner with local governments and non-profit
organizations to engage and collaborate on efforts concerning community housing and advocate for
sensible policies at the local, state, and federal levels to support community housing in Blaine County.

Community housing is housing that is legally restricted, typically via deed restriction, for long-term local use
and occupancy, and includes both income-restricted and more flexible, “Category Local” units. Community
housing requires full-time occupancy and cannot be used for short-term rentals. Deed restrictions provide
BCHA and other housing program administrators with enforcement mechanisms to ensure compliance with
terms and requirements. BCHA conducts annual compliance monitoring for all units in our portfolio to
ensure that community homeowners, tenants, and landlords are complying with our policies.

BCHA is supportive of the proposed Comprehensive Plan update, particularly as it amplifies policies for
expanding and preserving community housing and expanding and leveraging housing resources and
capacity in Ketchum. We are pleased to see “Chapter 3: Housing” in the current Comprehensive Plan
remade to focus entirely on community housing, with goals and policies that align with and support the
implementation of Ketchum’s Housing Action Plan.

BCHA wants to specifically recognize the importance of Policy H-1.6: Alignment of Policies and Regulations,
in achieving the community housing goals and vision

identified in the Comprehensive Plan. Aligning the Policy H-1.6: Alignment of
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strategic zoning incentives and incentive regulations
are some of Ketchum’s strongest tools.

Importantly, BCHA is not in support of allowing any increased residential density for density’s sake; in fact,
developing additional market-rate housing, regardless of size, without significant community housing


http://www.bcoha.org/

contributions will only exacerbate the community’s housing challenges. BCHA’s 2024 Nexus Study of the
Impacts of New Development on Community Housing Demand (presentation recording here) shows that
new market rate housing development throughout Blaine County generates further housing demand and
adds to existing need at rate of about 1 new community housing unit for every 10 market rate units
developed. The Nexus Study’s findings are one resource to contextualize and inform future zoning to
implement this Comprehensive Plan. It is important to ensure that future zoning tools developed provide
meaningful community housing production and preservation while balancing existing community character
and context.

The proposed Comprehensive Plan attempts to right size and align the development and character already
on the ground with a vision that provides opportunities for community housing production. The proposed
future land uses in the Comprehensive Plan would allow for base residential densities that are consistent
with what is currently allowed in Ketchum’s neighborhoods, and the plan stresses that development
exceeding the base levels of density should only be permitted if it is primarily producing community
housing. Bonus residential densities that would be allowed for community housing are consistent with
those of existing, developed examples in the neighborhoods.

We commend Ketchum’s Planning Department for their extensive and in-depth engagement efforts, with
public meetings commencing over a year and a half ago in August 2023. A couple of our team members
participated in neighborhood walks, open houses, and workshops and consistently heard from community
members that residents are open to residential density — so long as new homes are occupied by locals and
not seasonally used or short-term rented. The only way to ensure local occupancy of new units is by
incentivizing the creation of community housing that is legally restricted and subject to ongoing program
enforcement.

Figure 1 Examples of "Gentle Density"”
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Lastly, we wish to emphasize that multifamily residential “density” can take many building forms and
configurations and is not limited to large apartment buildings. Multifamily buildings can be rentals or
ownership units and include a variety of unit sizes. The additional, community housing-driven residential
density identified in the Medium-Density Residential and High-Density Residential districts of the Future
Land Use Map can be accommodated with “missing middle”/“gentle density”/ “incremental density”
housing types that fit with the context and character of existing residential neighborhoods. We wish to
reiterate that this form of housing can be as simple as a single-family home that is rehabilitated into
multiple apartments or duplexes that are the same size and scale as a single-family home but house two
families instead of one.

We look forward to adoption of Ketchum’s updated Comprehensive Plan and development of the zoning
tools to implement its community housing vision.

Sincerely,
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Keith Perry
Blaine County Housing Authority Board of Commissioners, Chair
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Carissa Connelly
Housing Director



