Blaine County Housing Authority
Special Meeting Minutes

Wednesday February 17, 2021 at 5:00 P.M.
Via Teleconference
www.zoom.us/join

Phone Number: (669) 900-6833
Meeting ID: 837 9109 6983
Password: 83333

Members Present: Absent:
Nate Hart, Chair

Liz Keegan, Vice Chair

Mason Frederickson, Treasurer

Chase Hamilton

Sabina Gilbert

Staff:
Nathan Harvill, Executive Director
Ann Sandefer, Program Administrator

. Call to Order and Roll Call

BCHA Board Chair, Commissioner Nate Hart called the Regular Monthly Meeting to order at 5:02 p.m.
Roll call was taken by Ann Sandefer. Mason Frederickson, present, Sabina Gilbert, present, Chase
Hamilton, present, Nate Hart, present, Liz Keegan, present.

. Agenda Review - Executive Director and Program Administrator reports on file.
. Comments from the Partner Organizations & the Public - none
. Comments from Liaisons from Elected Bodies - Dick Fosbury, Blaine County Commissioner and County liaison to

BCHA was on the teleconference call, thanking Nathan Harvill, Executive Director for requesting 3 priorities for BCHA
future strategic planning.

. Discussion/Action Items

A. FY 2020 Audit Presentation, Brady Workman, Workman & Company
Dennis Brown of Workman & Company gave a brief presentation of the results of the 2020 audit, noting that
on-going litigation had a negative impact on BCHA’s financial health.

B. Discussion of Digitation of BCHA/BCHF application via SlideRoom Platform
Nathan Harvill, Executive Director gave a brief overview of the SlideRoom Platform noting BCHA has a trial
account at this time for digitation of BCHA/BCHF'’s application process.


http://www.zoom.us/join

10.

C. General Discussion comments received by City of Ketchum Planning on Draft RFP for potential redevelopment of
site at 703 S. Main St., Ketchum, ID 83340
Nathan Harvill presented comments from the City of Ketchum noting we appreciate input from the
City, as 703 S. Main Street is in their jurisdiction.

D. General Discussion of Blaine County Housing Foundation activities
Nathan Harvill noted there has been some updates made to the BCHF’ website and the BCHA website will get
updated with a tab for donations for BCHF. The Foundation has helped a couple more households
jointly with Blaine County Charitable Foundation with approximately $6,500 remaining in our fund.

Commissioner Reports -

Liz Keegan announced there would be a Q& A zoom meeting tomorrow @ 4pm for the Blue Bird Village project,
encouraging everyone to be on the meeting in support of Workforce Housing.

Chase Hamilton announced the Building Thrift Store is looking for volunteers from other non-profits on Saturdays
and Sundays for a share of the profits, he will get more information for a Spring consideration by the board.

Consent Agenda

A. Approval of January 20, 2021 BCHA Annual Meeting Minutes

B. Approval of January 20, 2021 BCHA Regular Meeting Minutes

Commissioner Liz Keegan moved to approve the Consent Agenda and Minutes, as presented, Commissioner Mason
Frederickson seconded. No further discussion, motion passed unanimously at 6:02 p.m.

Staff Reports

A. Receive and file Executive Director’s Report

B. Receive and file Program Administrator’s Report
C. Receive and file Financial Reports

Announcements — Calendar of Upcoming Meetings & Events
A. March 17, 2021 BCHA Special Meeting (if needed), via teleconference
B. April 21, 2021, BCHA Regular Meeting, via teleconference
C. Bluebird Village, additional feedback meetings, as announced on www.bluebirdketchum.com

Executive Session (if required) — Idaho Code 74-206 (1}-to-discuss,{a}-hiring{b}-personnel{c}-acquiring
) . I (gl e dicel yr ling litiation, o L) ling clai

11. Action Iltem — None

12. Adjournment — Commissioner Nate Hart adjourned the meeting at 6:23 p.m.

Respectfully Submitted by Approved by

Ann Sandefer Nate Hart
BCHA Program Administrator BCHA Chair



