BLAINE COUNTY HOUSING AUTHORITY
Wednesday, November 08, 2023, 12:00 PM
111 N. First Ave., Suite 2P, Hailey, Idaho 83333

BLAINE COUNTY HOUSING AUTHORITY

AGENDA

PUBLIC PARTICIPATION INFORMATION
Public information on this meeting is posted outside City Hall.

We welcome you to watch Board Meetings via live stream.
You will find this option on our website at www.ketchumidaho.org/meetings.

If you would like to comment on a public hearing agenda item, please select the best option for your
participation:

* Join us via Zoom (please mute your device until called upon)
Join the Webinar: https://ketchumidaho-org.zoom.us/j/84283308917
Webinar ID: 842 8330 8917

e Address the Board in person at the Merriweather Building in Hailey, Suite 2P.

e Submit your comments in writing at info@bcoha.org (by 8am the day of the meeting)

This agenda is subject to revisions. All revisions will be underlined.

CALL TO ORDER: By Board Chairman Keith Perry
ROLL CALL: Pursuant to Idaho Code Section 74-204(4), all agenda items are action items, and a vote
may be taken on these items.
COMMUNICATIONS FROM BLAINE COUNTY HOUSING AUTHORITY BOARD: Communications from the
Board of Directors.

1. Public comments submitted.
COMMUNICATIONS FROM THE LIASONS: Updates from the Liaisons on their jurisdictions
CONSENT AGENDA:
ALL ACTION ITEMS - The Board is asked to approve the following listed items by a single vote, except
for any items that a Councilmember asks to be removed from the Consent Agenda and considered
separately.

2. Recommendation to approve minutes for October 11, 2023 — City Clerk Trent Donat

3. Recommendation to approve Treasurer's report and financials for October 2023 —Treasurer

Shellie Gallagher



4. Recommendation to Update and Execute Contract for Services with City of Ketchum — Housing
Director Carissa Connelly
5. Recommendation to Approve Accounting/Bookkeeping Services — Housing Director Carissa
Connelly
6. Qaurterly Compliance Update — Housing Director Carissa Connelly
PUBLIC HEARING:
NEW BUSINESS:
Guidance on Applying New Policies to Existing Leases — Housing Director Carissa Connelly
Recommendation to Approve Contract with NeuroMediation Group, LLC — Housing Director
Carissa Connelly
Discuss Silvercreek Living Master Lease — Housing Director Carissa Connelly
. Discussion on Process for Emergency Housing — Housing Director Carissa Connelly
. Staffing Update — Housing Director Carissa Connelly
EXECUTIVE SESSION:
ADJOURNMENT:
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Blaine County Housing Authority

*Special Meeting*

Wednesday, October 11, 2023, 12:00 PM
BLAINE COUNTY HOUSING AUTHORITY 191 5th St. West, Ketchum, Idaho 83340

MEETING MINUTES

PUBLIC PARTICIPATION INFORMATION
Public information on this meeting is posted outside City Hall.

We welcome you to watch Board Meetings via live stream.
You will find this option on our website at www.ketchumidaho.org/meetings.

If you would like to comment on a public hearing agenda item, please select the best option for your
participation:

* Join us via Zoom (please mute your device until called upon)
Join the Webinar: https://ketchumidaho-org.zoom.us/j/87532323834
Webinar ID:875 3232 3834

e Address the Board in person at Ketchum City Hall, Community Meeting Room.

e Submit your comments in writing at info@bcoha.org (by 8 am the day of the meeting)

This agenda is subject to revisions. All revisions will be underlined.

CALL TO ORDER: By Board Chairman Keith Perry (00:00:39 in video)

ROLL CALL: Pursuant to Idaho Code Section 74-204(4), all agenda items are action items, and a vote may be taken
on these items. (00:00:47 in video)

Keith Perry — Board Chair

Nate Hart — Vice Chair

Mason Frederickson — Treasurer
Jenni Rangle — Board Member
Sarah Seppa — Board Member
Carissa Connelly — Housing Director
Muffy Davis — Liaison

Jane Conrad — Liaison


http://www.ketchumidaho.org/meetings
mailto:info@bcoha.org

COMMUNICATIONS FROM BLAINE COUNTY HOUSING AUTHORITY BOARD: Communications from the
Board of Directors (00:01:05 in video)
1. Public comments submitted.

_P. Boyle comment: BCHA has new Zoom account to negate meeting interruptions.

_Ana Torres: new board member, outreach to other jurisdictions for BCHA help. Bellevue City
Council Meeting to discuss appointing A. Torres to the Board.

_Connelly and Noble: working on the PRO Grant, recognition of the hard work and expertise on
the project.

COMMUNICATIONS FROM THE LIASONS: Updates from the Liaisons on their jurisdictions
(00:05:11 in video)

_Muffy Davis: Nothing new to add. Board composition, county should be proactive, Muffy
willing to help facilitate. Ask Jane to help with SV.

CONSENT AGENDA:

ALL ACTION ITEMS - The Board is asked to approve the following listed items by a single vote, except for
any items that a Councilmember asks to be removed from the Consent Agenda and considered
separately. (00:07:10 in video)

_Pulled item #6 for discussion.

2. Recommendation to approve minutes for September 20, 2023 - City Clerk Trent Donat

3. Recommendation to approve minutes for October 6, 2023 - City Clerk Trent Donat

4. Recommendation to approve Treasurer's report and financials for September 2023 —Treasurer
Shellie Gallagher

5. Recommendation to Approve Amendment to Housing Navigation contract — Housing Director
Carissa Connelly

6. Recommendation to Approve Updated Community Housing Guidelines — Housing Director

Carissa Connelly (00:08:30 in video)
Highlighting a red lined not included: Section 2.A.2: Guidelines from 6/16/23, recommendation
to state own instead of acquire new. Aim of the program is not available for those with assets
enough to own. Recommendation that at qualification not to own or acquire. Exception
requests would be brought to the board.

7. Recommendation to Approve Master Lease with High Country Motel — Carissa Connelly

Motion to approve items # 1-5 and #7 (00:10:29 in video)
Mover: Mason

Second: Jenni

Ayes: All in favor

UNANIMOUS

Motion to approve items # 6 (00:13:03 in video)
Mover: Keith

Second: Jenni

Ayes: All in favor

UNANIMOUS



PUBLIC HEARING:

NEW BUSINESS:

8. Introduction to new Program Administrator and staffing update — Housing Director Carissa
Connelly (00:13:30 in video)

_Expressed gratitude to Francis Solano for accepting the position and hitting the ground

running.

_Housing Stability Manager: candidate has been identified, will update with more information.

Update on banking and finance transition — Board Treasurer Mason Frederickson (00:16:47 in

video)

_US Bank: Update signers for admin access, issue credit cards, resolution needed for the back:

Keith, Mason, and an additional board member, suggest for Carissa to be a signer, Carissa

stated it would be helpful. Additionally, COK Finance has recommended to have separate

finance services.

‘o

Motion to approve Keith, Mason and Carissa as signers (00:21:20 in video)
Mover: Keith

Second: Nate

Ayes: All in favor

UNANIMOUS

10. Discussion to form subcommittee to review Master Lease of Silvercreek Living — Housing Director

Carissa Connelly (00:24:57 in video)

_Carissa Connelly asked to review concepts for a potential lease. Arrangement of Board
members for the subcommittee: Jenni Rangle

Special Meeting to be held for this item.

EXECUTIVE SESSION:
11. per ldaho Code 74-206(1)(f) Communicate with legal counsel regarding controversy with
imminent potential for litigation.
Not held.

ADJOURNMENT:
Motion to adjourn (00:30:54 in video)
Mover: Keith
Second: Jenni
Ayes: All in favor
UNANIMOUS






BLAINE COUNTY HOUSING AUTHORITY
Cash in Bank, Period Ending 10/31/2023
RECONCILIATION REPORT
Reconciled on: 11/06/2023

Reconciled by: finance@ketchumidaho.org

Any changes made to transactions after this date aren't included in this report.

Summary USD
Statement beginning balance 71,702.50
Checks and payments cleared (12) -57,821.55
Deposits and other credits cleared (2) 24,834.23
Statement ending balance, 38,715.18
Uncleared transactions as of 10/31/2023 -28,617.78
Register balance as of 10/31/2023 10,097.40
Cleared transactions after 10/31/2023 0.00
Uncleared transactions after 10/31/2023 -30.00
Register balance as of 11/06/2023 10,067.40
Details

Checks and payments cleared (12)

DATE TYPE REF NO. PAYEE AMOUNT (USD)
09/27/2023 Expense 10001190 083123 Express Publishing, Inc. -474.50
09/27/2023 Expense 7226 City Of Ketchum -38,975.08
09/27/2023 Expense KETCHUM COMPUTERS -625.50
09/27/2023 Expense 7225 City Of Ketchum -12,800.00
09/27/2023 Expense 091523 Ann Sandefer -1,120.00
09/27/2023 Expense Lawson & Laski, PLLC -600.00
09/29/2023 Expense US Bank -239.88
10/06/2023 Expense National associations of housi... -1,116.00
10/06/2023 Expense US Bank -30.00
10/06/2023 Expense Sun Valley Elkhorn Associatio... -522.26
10/06/2023 Expense 1052023 Sun Valley Elkhorn Associatio... -478.33
10/24/2023 Expense 2230929 Ann Sandefer -840.00
Total -57,821.55
Deposits and other credits cleared (2)

DATE TYPE REF NO. PAYEE AMOUNT (USD)
10/13/2023 Deposit 24,009.23
10/25/2023 Deposit Joyce Peterson 825.00
Total 24,834.23
Additional Information

Uncleared checks and payments as of 10/31/2023

DATE TYPE REF NO. PAYEE AMOUNT (USD)
10/01/2006 Journal -173.25
10/01/2007 Journal 2007-AJE-3R -100.00
10/01/2009 Journal AUDITR -51,727.34
05/04/2015 Bill Payment 6334 Jacob Hunt -71.50
07/15/2015 Check 6381 ALLEN, COREY N.C. (deleted) -30.93
12/08/2016 Bill Payment 6704 JONATHON BACCUS -75.00
04/15/2022 Check CHRISTMAS, NATALIE B -11.06
10/31/2022 Check APPRIVER, LLC -53.82
12/16/2022 Check Intermountain Gas -409.61
01/20/2023 Journal 5 -187.45
07/11/2023 Expense 76338 BEARROCK INVESTMENTS ... -2,000.00



DATE TYPE REF NO. PAYEE AMOUNT (USD)
07/15/2023 Expense 101 EMPTY SADDLE TRAIL ... -1,000.00
09/08/2023 Expense inv-0l-171792 Owl Labs -1,049.00
10/15/2023 Expense 101 EMPTY SADDLE TRAIL ... -1,000.00
10/24/2023 Expense ICRMP -2,899.00
10/25/2023 Expense 7329 City Of Ketchum -4,175.38
10/31/2023 Expense 10052023 Leonardo Padilla Sacha -450.00
10/31/2023 Expense Jon Garnsey -499.00
10/31/2023 Expense 1057 BLAINE COUNTY CHARITAB... -891.03
10/31/2023 Expense 231033158 SLIDEROOM TECHNOLOGI... -940.00
10/31/2023 Expense 2 Courtney Noble -8,470.00
10/31/2023 Expense 1 Courtney Noble -7,490.00
10/31/2023 Expense 1092023 Ann Sandefer -665.00
Total -84,368.37
Uncleared deposits and other credits as of 10/31/2023

DATE TYPE REF NO. PAYEE AMOUNT (USD)
05/11/2004 Deposit G&A 2.00
05/11/2004 Check 5186 Petty Cash 48.00
09/20/2005 Journal PettyCash 1 88.25
10/01/2005 Check 5511 Richard D. Duncan 35.00
09/30/2007 Journal 2007-AJE-3 100.00
09/30/2009 Journal AUDIT 51,727.34
08/04/2023 Deposit 3,750.00
Total 55,750.59
Uncleared checks and payments after 10/31/2023

DATE TYPE REF NO. PAYEE AMOUNT (USD)
11/02/2023 Expense US Bank -30.00
Total -30.00
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BLAINE COUNTY HOUSING AUTHORITY

PO BOX 4045

KETCHUM ID 83340-4001

Account Number:
15339512 1848
Statement Period:

Oct 2, 2023

through

S Oct 31, 2023

% Page 1 of 3

= To Contact U.S. Bank

Commercial Customer

Service: 800-346-2249
U.S. Bank accepts Relay Calls

Internet: usbank.com

{EWS FOR YOU

Scan here with your phone's camera to download the U.S. Bank Mobile App.

NFORMATION YOU SHOULD KNOW

Effective November 13, 2023, please review updates made to the Your Deposit Account Agreement document which may affect
your rights.

Beginning October 11, 2023, you can review the full revised document at

usbank.com/YDAA-upcoming-version, by calling 24-Hour Banking at 800-USBANKS (872-2657) or by visiting your local U.S.
Bank branch. We accept relay calls.

Here's what you should know:

Under Owner's Authority section, added U.S. Bank makes no warranty or representation as to the suitability of any

deposit product outside the United States of America.

Under Insufficient Funds and Overdrafts section, removed language that states an Overdraft Paid Fee may be
charged if the Available Balance was positive at the time the debit card transaction was authorized.

Under Withdrawal Rights, Ownership of Account, and Beneficiary Designation section, Accounts Established
Under the Uniform Transfers to Minors Act or Uniform Gifts to Minors Act ("UTMA/UGMA") sub-section, added
language stating U.S. Bank may contact the minor for instructions, unless prior written notice is received and supporting
documentation establishing that the minor has not yet reached the age of termination.

If you have questions, please call us at 800-673-3555. Our business bankers are here to help 8 a.m. to 8 p.m. CT Monday
through Friday and 8 a.m. to 6:30 p.m. CT on Saturday. You can also schedule an appointment at usbank.com/book to speak
with a banker in person, by phone or virtually.

.S. Bank National Association
\ccount Summary

Member FDIC
Account Number 1-533-9512-1848

# ltems

ieginning Balance on Oct 2 $ 71,702.50
;ustomer Deposits 2 24,834.23
)ther Withdrawals 3 1,270.47-
>hecks Paid 7 56,551.08-

Ending Balance on Oct 31, 2023 $ 38,715.18
;ustomer Deposits
lumber Date Ref Number Amount | Number Date Ref Number Amount

Oct 13 9213179629 24,009.23 « Oct 25 8613711458 825.00/

Total Customer Deposits $

24,834.23




w Malin. To keep track of all your transactions, you should balance your account every month. Please
examine this statement immediately. We will assume that the balance and transactions shown are
correct unless you notify us of an error.

Jutstanding Deposits
JATE IAMOUNT 1. List any deposits that do not appear on your statement in the Outstanding Deposits section at
the left. Record the total.

2. Check off in your checkbook register all checks, withdrawals (including Debit Card and ATM)
and automatic payments that appear on your statement. Withdrawals that are NOT checked off

FOTAL $ should be recorded in the Outstanding Withdrawals section at the left. Record the total.
Yatstariding Withdrawals 3. Enter the ending balance shown on this statement. $
JATE IAMOUNT 4. Enter the total deposits recorded in the Outstanding Deposits section. $

5. Total lines 3 and 4. $

6. Enter the total withdrawals recorded in the Outstanding Withdrawals section.  $

7. Subtract line 6 from line 5. This is your balance. $

8. Enter in your register and subtract from your register balance any checks, withdrawals or other

debits (including fees, if any) that appear on your statement but have not been recorded in your
register.

9. Enter in your register and add to your register balance any deposits or other credits (including
interest, if any) that appear in your statement but have not been recorded in your register.

10. The balance in your register should be the same as the balance shown in #7. If it does not
match, review and check all figures used, and check the addition and subtraction in your register.
If necessary, review and balance your statement from the previous month.

FOTAL $

MPORTANT DISCLOSURES TO OUR CONSUMER CUSTOMERS
n Case of Errors or Questions About Your Checking, Savings, ATM, Debit Card, ACH, Bill Pay and Other Electronic Transfers
f you think your statement or receipt is wrong or if you need more information about a transfer on the statement or receipt, we must hear from you no later than 60 days* after we sent you
he FIRST statement on which the error or problem appeared. Telephone us at the number listed on the front of this statement or write to us at U.S. Bank, EP-MN-WS5D, 60 Livingston
\ve., St. Paul, MN 55107.
. Tell us your name and account number.
. Describe the error or the transfer you are unsure about, and explain as clearly as you can why you believe there is an error or why you need more information.

Tell us the dollar amount of the suspected error.
Ne will determine whether an error occurred within 10 business days after we hear from you and will correct any error promptly. If we need more time, we may take up to 45 days to
nvestigate your complaint. For errors involving new accounts, point-of-sale, or foreign-initiated transactions, we may take up to 90 days to investigate your complaint. If we decide to do this,
ve will credit your account within 10 business days for the amount you think is in error, so that you will have the use of the money during the time it takes us to complete our investigation. If
ve ask you to put your complaint or question in writing and we do not receive it within 10 business days, we may not credit your account.

*Please note: Paper draft and paper check claims must be disputed within 30 days per Your Deposit Account Agreement.

MPORTANT DISCLOSURES TO OUR BUSINESS CUSTOMERS

Zrrors related to any transaction on a business account will be governed by any agreement between us and/or all applicable rules and regulations governing such transactions, including the
ules of the National Automated Clearing House Association (NACHA Rules) as may be amended from time to time. If you think this statement is wrong, please telephone us at the number
isted on the front of this statement immediately.

SONSUMER BILLING RIGHTS SUMMARY REGARDING YOUR RESERVE LINE
WNhat To Do If You Think You Find A Mistake on Your Statement
f you think there is an error on your statement, write to us at:
J).S. Bank, P.O. Box 3528, Oshkosh, WI 54903-3528.
n your letter, give us the following information:
- Account information: Your name and account number.
. Dollar Amount: The dollar amount of the suspected error.
. Description of problem: If you think there is an error on your bill, describe what you believe is wrong and why you believe it is a mistake.
fou must contact us within 60 days after the error appeared on your statement.
fou must notify us of any potential errors in writing. You may call us, but if you do we are not required to investigate any potential errors and you may have to pay the amount in question.
Nhile we investigate whether or not there has been an error, the following are true:
- We cannot try to collect the amount in question, or report you as delinquent on that amount.
The charge in question may remain on your statement, and we may continue to charge you interest on that amount. But, if we determine that we made a mistake, you will not have to
pay the amount in question or any interest or other fees related to that amount.
- While you do not have to pay the amount in question, you are responsible for the remainder of your balance.
We can apply any unpaid amount against your credit limit.

Reserve Line Balance Computation Method: To determine your Balance Subject to Interest Rate, use the dates and balances provided in the Reserve Line Balance Summary section.
"he date next to the first Balance Subject to Interest is day one for that balance and is applicable up to (but not including) the date of the next balance (if there is one). We multiply the
3alance Subject to Interest by the number of days it is applicable and add them up to get the same number of days in the billing cycle. We then divide the result by the number of billing
fays in the cycle. This is your Balance Subject to Interest Rate. Any unpaid interest charges and unpaid fees are not included in the Balance Subject to Interest. The ***INTEREST
SHARGE*** begins from the date of each advance.

REPORTS TO AND FROM CREDIT BUREAUS FOR RESERVE LINES

Ne may report information about your account to credit bureaus. Late payments, missed payments or other defaults on your account may be reflected in your credit report.

>ONSUMER REPORT DISPUTES

Ne may report information about account activity on consumer and small business deposit accounts and consumer reserve lines to Consumer Reporting Agencies (CRA). As a result, this
nay prevent you from obtaining services at other financial institutions. If you believe we have inaccurately reported information to a CRA, you may submit a dispute by calling 844.624.8230
r by writing to: U.S. Bank Attn: Consumer Bureau Dispute Handling (CBDH), P.O. Box 3447, Oshkosh, WI 54903-3447. In order for us to assist you with your dispute, you must provide:

rour name, address and phone number; the account number; the specific information you are disputing; the explanation of why it is incorrect; and any supporting documentation (e.g.,
iffidavit of identity theft), if applicable.

EQUAL HOUSING

viember FDIC LENDER



PO BOX 4045
KETCHUM ID 83340-4001

w MNGAE BN

MAGES FOR YOUR SILVER BUSINESS CHECKING ACCOUNT

PLEASE POAT TIES PAYMENT FOR OUR NUTUAL CUSTOMER

_ Account: 10001190 $474.50
Pleasa Direct Any Questiona Ta 37211231 P
INE COUNTY HOUSING AUTHORITY DEP;

EEDE w o B PR iows oepwrmaen 0000005139 ,
MEMO- 10001190 083123 m— October 04,2023 |
1104 4832 EPY 47 MIEP L/ 4801011 naeree i
Pay FOUR HUNDRED SEVENTY FOUR AND 50/100 DoLLARS ;
ISHING - 74 & ¢
™e %P:chs?;gm m§| $ 47450 |

| ORDER KETCHUM. D 83340-0690 2% Voud Aftes 180 DAYS

oF Signature On File

g P g 0 e gy This check has been authorized

: by your depositor

S s and

wOOS5839® 2a23403729% 4533951 ¢iBLE"

Account Number:
15339512 1848
Statement Period:
Oct 2, 2023
through

Oct 31, 2023

Page 3 of 3

Member FDIC

Account Number 1-533-9512-1848

i
i
i

A PR W ATED metrpmme: it Sty oo WEACRA
PLEASE PORT THIS PAYMENT FOR OUR MUTUAL CUSTOMER
Account: 37452 .00 1
3
Pisass Direct Any Questione To sranan §
2768-6302 ?
gg&%«gn no::::curmm OPERATIONS DEPARTMENT 0000005143
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1086 5aBe BV 07 €328 /% “0e73120.1 98s2I247
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10 LAWSON LASK! CLARK, PLLC
THE PO BOX 3310
ORDER  KETCHUM, ID 83340-3301 Void After 180 DAYS ]
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letibl b e deaaoe
mm——

DOLLARS B
s Esoo.oo .(

wO00SaL3® 134233037290 4533954k 2L8LEY

139 Oct 06

_ r Comrmeen T > o e IVOR® FATUML St A TeD ke oo & T 1
LASE Pat1 tes PAYRAT FOR GOM mutong Suar
Account: BCHA - s L $1,120.00
Planso Direct Quostions Te 372123t
s cour rousi nvonre oL Skl
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MEMO: Sepl1ta 15 US DANK NA October 04,2023
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THE PO BOX 6306
:me KETCHUM, ID 833406006 Vosd Aftet 160 DAYS.

Signalure Ona Fila
This check has been autharized
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) (R L (W Y
by your depositor

wOOSALOe 2238037290 1533951218L0w

5143

Oct 04

600.00 /"

N T T T =
Accoun(; 1242496 PLZASE #OST N PAVMENT FOR OUR MUTUAL CUSTONER 51‘11600

BLAINE COUNTY HOUSING AUTHORITY
PO BOK 4045
KETCHUM, 1D 833404001

©  MEMO: INV13254v508b4

° NAHRO

THE PO BOX 80487

ORDER WASHINGTON, DC 20090-0487
oF

ol el Lt it ooty o O] B
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N
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DOLLARS

01780
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s -""1.116.00
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Signature On File
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140
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10 CITY OF KETCHUM
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by your depositor
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/1
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VGl in. POBOX 4045 - Account Number:
KETCHUM ID 83340-4001 1 SO R4S

Statement Period:

Oct 2, 2023
through
b Oct 31, 2023
% Page 2 of 3
sILVER BUSINESS CHECKING ' ' (CONTINUED)
.S. Bank National Association Account Number 1-533-9512-1848
Yther Withdrawals
)ate Description of Transaction Ref Number Amount
)ct 6 Internet Banking Payment To Credit Card *************2376 $ 269.88-
et 6 Electronic Withdrawal To Elkhorn Village 478.33- o
REF=232780147799830N00 1820304717L37494 OELK10437
)ct 6 Electronic Withdrawal To Elkhorn Village 522.26-
REF=232780147799840N00 1820304717L37494 OELK10445
Total Other Withdrawals $ 1,270.47-
-hecks Presented Conventionally
heck Date Ref Number Amount Check Date Ref Number Amount
139 Oct 6 9214616029 474.50 5143 Oct 4 8614428055 600.00
140 Oct 5 8914375919 1,120.00 5144 Oct 27 9211822928 1,116.00
141 Oct 17 8313644974 51,775.08 5145 Oct 31 8315567729 840.00
142 Oct 16 8016521003 625.50
Conventional Checks Paid (7) $ 56,551.08-
Jalance Summary
)ate Ending Balance Date Ending Balance Date Ending Balance
xt 4 71,102.50 Oct 13 92,246.76 Oct 25 40,671.18
xt 5 69,982.50 Oct 16 91,621.26 Oct 27 39,555.18
)t 6 68,237.53 Oct 17 39,846.18 Oct 31 38,715.18
Balances only appear for days reflecting change.
ANALYSIS SERVICE CHARGE DETAIL
«ccount Analysis Activity for: September 2023
Account Number: 1-533-9512-1848 $ 0.00
Account Number: 1-533-5465-0423 $ 0.00
Account Number: 1-533-9505-8925 $ 0.00
Analysis Service Charge assessed to 1-533-9512-1848 $ 0.00

! Financial institutions are required by the State of lowa to charge sales taxes on certain service charges related to checking accounts. Any assessed tax
has been itemized on your statement.

Service Activity Detail for Account Number 1-533-9512-1848

service Volume Avg Unit Price Total Charge

)epository Services
Combined Transactions/ltems 13 No Charge
Subtotal: Depository Services 0.00

Fee Based Service Charges for Account Number 1-533-9512-1848 $ 0.00
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BLAINE COUNTY HOUSING AUTHORITY

Balance Sheet
As of November 6, 2023

TOTAL
ASSETS
Current Assets
Bank Accounts
Cash in Bank -23,347.80
BCHA - Operating Reserve 2478 342.33
Checking US BANK 33,072.87
Petty Cash 0.00
Total Cash in Bank 10,067.40
Restricted Cash 0.00
Capital Repl Reserve US Bank 5,850.00
Restricted Cash-LGIP 3138 -14,962.38
Restricted Cash - Capital 33,000.00
Restricted Cash-Earnings 0.00
Restricted-Comm Hsg Pres Fund 425.16
Restricted-Contingency Fund 25.00
Total Restricted Cash-LGIP 3138 18,487.78
Total Restricted Cash 24.337.78
Total Bank Accounts $34,405.18
Accounts Receivable
Fees Receivable 0.00
Restricted Cash Receivable 0.00
Total Accounts Receivable $0.00
Other Current Assets
Employee Advance 0.00
Prepaid Insurance 0.00
Receivable from Other 0.00
Receivable from Restricted Fund 0.00
Undeposited Funds 0.00
Total Other Current Assets $0.00
Total Current Assets $34,405.18
Fixed Assets
Accumulated Depr Lift Tower -81,220.22
Land Purchase 0.00
Office fixtures, furniture 0.00
Property Held for Development 0.00

Total Fixed Assets $-81,220.22



BLAINE COUNTY HOUSING AUTHORITY

Balance Sheet
As of November 6, 2023

TOTAL
Other Assets
Earnest Money 0.00
Investment in Property/Housing 1,355,061.26
Rent - Deposit 0.00
Rent - Last Month 0.00

Total Other Assets
TOTAL ASSETS

$1,355,061.26
$1,308,246.22

LIABILITIES AND EQUITY
Liabilities
Current Liabilities
Accounts Payable
Accounts Payable
Total Accounts Payable

Other Current Liabilities

Accrued Compensated Absences
Accrued Int. - City of Ketchum
Accrued Payroll Liabilities

Accrued PR Liab SEP 2018 correc
Total Accrued Payroll Liabilities

Deferred City Grants
Deferred County Support of BCHA
Deferred Housing In-Lieu Fees
Direct Deposit Liabilities
Herrera Lease Option
Loan From Blaine County
Note Payable-Ketchum
Restr Funds Payable to Op acct
Restricted Cash Payable
Security Deposit
US Bank Loan
Total Other Current Liabilities
Total Current Liabilities
Total Liabilities
Equity
Net Assets
Restricted to Housing Costs
Unrestricted
Total Net Assets
Opening Bal Equity
Reserved Fund Balance

26,597.13
$26,597.13

63.05
0.00
269.37
0.00
269.37

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
1,150.00
0.00
$1,482.42

$28,079.55
$28,079.55

0.00
0.00
0.00

155.82
0.00



BLAINE COUNTY HOUSING AUTHORITY

Balance Sheet
As of November 6, 2023

TOTAL
Retained Earnings 1,238,992.23
Transfer Out 0.00
Unreserved Fund Balance 46,680.39
Net Income -5,661.77
Total Equity $1,280,166.67

TOTAL LIABILITIES AND EQUITY $1,308,246.22




BLAINE COUNTY
HOUSING AUTHORITY

BOARD MEETING AGENDA MEMO

Meeting Date: ‘ November 8, 2023 | Staff Member: | Carissa Connelly

Agenda Item: ‘ Recommendation to Update and Execute Contract for Services with City of Ketchum

Recommended Motion:

“I move to approve Contract for Services with City of Ketchum.”

Reasons for Recommendation:

e BCHA approved the contract for services on September 20, 2023

e City of Ketchum’s Counsel requested that the contract be updated to include a mutual 10-day
default termination, instead of the current two days for BCHA and five days for Ketchum

Policy Analysis and Background:

Ketchum City Council members recommend increasing the length of time to terminate the contract to 10-
days, given that Ketchum hired staff specifically to service BCHA and will need additional time to transition
BCHA. The no-fault termination remains sixty (60) days.

Attachments:

1. Resolution 2023-08

2. Original, Approved Contract for Services with City of Ketchum

3. Updated, Proposed Contract for Services with City of Ketchum

4. Exhibit A. Scope of Work




RESOLUTION No. 2023-08

BEFORE THE BOARD OF COMMISSIONERS
OF THE BLAINE COUNTY HOUSING AUTHORITY
BLAINE COUNTY, IDAHO

A RESOLUTION OF THE BLAINE COUNTY HOUSING AUTHORITY BOARD OF COMMISSIONERS TO RENEW
CONTRACT FOR SERVICES WITH CITY OF KETCHUM

WHEREAS, contractor City of Ketchum has the expertise and capacity to undertake BCHA'’s
responsibilities and fulfill BCHA’s Strategic Plan; and

NOW, THEREFORE, be it resolved by the Board of Commissioners of the Blaine County Housing
Authority, Blaine County, Idaho, as follows:

Section 1. The Blaine County Housing Authority Board of Commissioners approves and authorizes the renewal
of City of Ketchum’s contract for services on September 20, 2023, set forth in Attachment 2, attached and
incorporated herein, and directs the Executive Director to proceed with assisting in implementing the scope of
work.

DATED this day of ,2023

ATTEST: BLAINE COUNTY HOUSING AUTHORITY
BOARD OF COMMISSIONERS

Executive Director Chair

Blaine County Housing Authority, 9/7/23, Page 3 of 5



CONTRACT FOR SERVICES AGREEMENT
WITH BLAINE COUNTY HOUSING AUTHORITY

THIS AGREEMENT is made and entered into effective to this day of September
2023, by and between the CITY OF KETCHUM, IDAHO, a municipal corporation (“Ketchum”)
and the BLAINE COUNTY HOUSING AUTHORITY, an Idaho housing authority (“BCHA”), jointly
“Parties.”

FINDINGS

1. Ketchum is a municipal corporation duly organized and existing under the laws of
the State of Idaho, and is empowered to enter into contracts pursuant to Idaho Code § 50-301 et
seq.

2. BCHA is an Idaho independent public body, corporate and politic, duly organized
and operating under the laws of the State of Idaho.

3. Ketchum has proposed to provide services to BCHA related to the management
and preservation of community housing for low and moderate income households. Under the
direction of the Blaine County Housing Authority Board of Commissioners, Ketchum will perform
the Scope of Services, as attached hereto as Exhibit A.

4, Pursuant to Idaho Code § 31-4204 BCHA is empowered to enter into contracts and
take such steps as are reasonably necessary to fulfill the authority’s statutory mission.

5. Pursuant to Idaho Code § 67-2332 the Parties are empowered to enter into
interagency contracts.

6. Ketchum has appropriated funds for the staffing administration of the proposed
scope of services. Ketchum will seek a contract for services agreement with Blaine County to
ensure matching funds.

NOW, THEREFORE, the Parties agree as follows:

1. SERVICES RECEIVED. Ketchum agrees to provide to BCHA the services and products described
in the Scope of Services, attached as Exhibit A.

2. TERM. The term of this Agreement shall commence on September __, 2023 and shall
terminate when either party provides a sixty (60) day notice of no-fault termination of contract.

3. PAYMENT OF BCHA CONTRACTORS. The BCHA Board has entered into contracts for services
with independent contractors to provide specific duties and services for the Board. The City of

INDEPENDENT CONTRACTOR AGREEMENT — BCHA
FY 2023



Ketchum agrees to pay invoices from these contractors until the Board terminates their services.
This amount may not exceed $45,000 in fiscal year 2023 unless extended by the parties.

4. COORDINATION. Ketchum will coordinate and collaborate with BCHA contractors and the
BOARD to facilitate training of Ketchum housing staff on BCHA programs.

5. REPORTING. Ketchum shall update the BCHA Board monthly during the BCHA Board’s
regularly scheduled meetings with respect to how each identified service in Exhibit A is being
performed.

6. NOTICES. All notices to be served pursuant to this Agreement or which are served with regard
to this Agreement shall be sent by general mail to the parties at the following addresses:

City Administrator Board Chair

City of Ketchum BCHA

Post Office Box 2315 Post Office Box 4045
Ketchum, ID 83340 Ketchum, ID 83340

7. EQUAL EMPLOYMENT OPPORTUNITY. The Parties covenant and agree that they shall not
discriminate against any employee or applicant for employment because of race, religion,
color, sex or national origin.

8. TERMINATION. Notwithstanding any contrary provision of this Agreement, either party may
terminate this Agreement effective upon sixty (60) days written notice to the other for any
reason or no reason. In addition, the Parties agree that in the event Ketchum fails, refuses or is
unable to provide the services set forth hereinabove, the same shall constitute a default under
the terms of this Agreement, and upon default that BCHA shall have the power to terminate this
Agreement upon two (2) days’ written notice. Furthermore, this Agreement shall be terminable
by Ketchum upon five (5) days’ written notice if BCHA is adjudicated bankrupt, or subject to the
appointment of a receiver, or has any of its property attached, or becomes insolvent, or is unable
to pay its debts as the same become due.

9. INDEPENDENT CONTRACTOR. Ketchum performs the Services hereunder solely and
exclusively as an independent contractor. Ketchum is not an employee, servant, agent, or joint
venture of BCHA. Ketchum will determine the legal means by which it accomplishes the work
specified by this Agreement. This Agreement shall not be construed to create or establish any
employee-employee relationship between BCHA and Ketchum or make Ketchum employees
eligible for any BCHA employment benefits. Ketchum is solely responsible for the supervision of
Ketchum staff and for all withholding and payment of all applicable federal, state, and local
income or payroll taxes of any kind.

10.INSURANCE. Each party will carry and maintain liability insurance in the following minimum
amounts:
General liability $1,000,000.00 per occurrence;

INDEPENDENT CONTRACTOR AGREEMENT — BCHA
FY 2023



$2,000,000.00 aggregate.

Commercial Auto $1,000,000.00

Professional Liability $1,000,000.00

Worker’s Compensation As required by the State of Idaho, and not less than
$1,000,000.00

Proof of said insurance shall be provided upon request. Each policy of insurance required shall
provide for no less than thirty-day advance notice prior to cancellation.

10. NONASSIGNMENT. This Agreement, in whole or in part, shall not be assigned or transferred
to any other party except upon the prior written consent and approval of the governing board of
both Parties.

11. SOLE RESPONSIBILITY. Each Party will be solely responsible and liable with respect to its
own actions taken and obligations made pursuant to this Agreement.

12. ENTIRE AGREEMENT. This Agreement contains the entire agreement between the parties
hereto and shall not be modified or changed in any manner, except by prior written agreement
executed by the parties hereto. If any term or provision of this Agreement or application thereof
shall be declared invalid or unenforceable by a court of competent jurisdiction, the remainder of
this Agreement shall not be affected thereby and shall remain in full force and effect.

13. SUCCESSION. This Agreement shall be binding upon all successors in interest of either party
hereto.

14. LAW OF IDAHO. This Agreement shall be construed in accordance with the laws of the State
of Idaho.

IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be executed on
the day and years first written above.

BLAINE COUNTY HOUSING AUTHORITY CITY OF KETCHUM
By By

Keith Perry Neil Bradshaw
Chair Mayor

INDEPENDENT CONTRACTOR AGREEMENT — BCHA
FY 2023



ATTEST ATTEST:

By By

Trent Donat
City Clerk

INDEPENDENT CONTRACTOR AGREEMENT — BCHA
FY 2023



City of Ketchum 22830-1 CONTRACT FOR SERVICES AGREEMENT
WITH BLAINE COUNTY HOUSING AUTHORITY (Res. No. 2023-08)

THIS AGREEMENT is made and entered into effective to this day of November
2023, by and between the CITY OF KETCHUM, IDAHO, a municipal corporation (“Ketchum”)
and the BLAINE COUNTY HOUSING AUTHORITY, an Idaho housing authority (“BCHA”), jointly
“Parties.”

FINDINGS

1. Ketchum is a municipal corporation duly organized and existing under the laws of
the State of Idaho, and is empowered to enter into contracts pursuant to Idaho Code § 50-301 et
seq.

2. BCHA is an Idaho independent public body, corporate and politic, duly organized
and operating under the laws of the State of Idaho.

3. Ketchum has proposed to provide services to BCHA related to the management
and preservation of community housing for low and moderate income households. Under the
direction of the Blaine County Housing Authority Board of Commissioners, Ketchum will perform
the Scope of Services, as attached hereto as Exhibit A.

4, Pursuant to Idaho Code § 31-4204 BCHA is empowered to enter into contracts and
take such steps as are reasonably necessary to fulfill the authority’s statutory mission.

5. Pursuant to Idaho Code § 67-2332 the Parties are empowered to enter into
interagency contracts.

6. Ketchum has appropriated funds for the staffing administration of the proposed
scope of services. Ketchum will seek a contract for services agreement with Blaine County to
ensure matching funds.

NOW, THEREFORE, the Parties agree as follows:

1. SERVICES RECEIVED. Ketchum agrees to provide to BCHA the services and products described
in the Scope of Services, attached as Exhibit A.

2. TERM. The term of this Agreement shall commence on November __, 2023 and shall
terminate when either party provides a sixty (60) day notice of no-fault termination of contract.

3.PAYMENT OF BCHA CONTRACTORS. The BCHA Board has entered into contracts for services
with independent contractors to provide specific duties and services for the Board. The City of

INDEPENDENT CONTRACTOR AGREEMENT — BCHA
FY 2023



Ketchum agrees to pay invoices from these contractors until the Board terminates their services.
This amount may not exceed $45,000 in fiscal year 2023 unless extended by the parties.

4. COORDINATION. Ketchum will coordinate and collaborate with BCHA contractors and the
BOARD to facilitate training of Ketchum housing staff on BCHA programs.

5. REPORTING. Ketchum shall update the BCHA Board monthly during the BCHA Board’s
regularly scheduled meetings with respect to how each identified service in Exhibit A is being
performed.

6. NOTICES. All notices to be served pursuant to this Agreement or which are served with regard
to this Agreement shall be sent by general mail to the parties at the following addresses:

City Administrator Board Chair

City of Ketchum BCHA

Post Office Box 2315 Post Office Box 4045
Ketchum, ID 83340 Ketchum, ID 83340

7. EQUAL EMPLOYMENT OPPORTUNITY. The Parties covenant and agree that they shall not
discriminate against any employee or applicant for employment because of race, religion,
color, sex or national origin.

8. TERMINATION. Notwithstanding any contrary provision of this Agreement, either party may
terminate this Agreement effective upon sixty (60) days written notice to the other for any
reason or no reason. In addition, the Parties agree that in the event Ketchum fails, refuses or is
unable to provide the services set forth hereinabove, the same shall constitute a default under
the terms of this Agreement, and upon default that BCHA shall have the power to terminate this
Agreement upon ten (10) days’ written notice. Furthermore, this Agreement shall be terminable
by Ketchum upon ten (10) days’ written notice if BCHA is adjudicated bankrupt, or subject to the
appointment of a receiver, or has any of its property attached, or becomes insolvent, or is unable
to pay its debts as the same become due.

9. INDEPENDENT CONTRACTOR. Ketchum performs the Services hereunder solely and
exclusively as an independent contractor. Ketchum is not an employee, servant, agent, or joint
venture of BCHA. Ketchum will determine the legal means by which it accomplishes the work
specified by this Agreement. This Agreement shall not be construed to create or establish any
employee-employee relationship between BCHA and Ketchum or make Ketchum employees
eligible for any BCHA employment benefits. Ketchum is solely responsible for the supervision of
Ketchum staff and for all withholding and payment of all applicable federal, state, and local
income or payroll taxes of any kind.

10.INSURANCE. Each party will carry and maintain liability insurance in the following minimum
amounts:
General liability $1,000,000.00 per occurrence;

INDEPENDENT CONTRACTOR AGREEMENT — BCHA
FY 2023



$2,000,000.00 aggregate.

Commercial Auto $1,000,000.00

Professional Liability $1,000,000.00

Worker’s Compensation As required by the State of Idaho, and not less than
$1,000,000.00

Proof of said insurance shall be provided upon request. Each policy of insurance required shall
provide for no less than thirty-day advance notice prior to cancellation.

10. NONASSIGNMENT. This Agreement, in whole or in part, shall not be assigned or transferred
to any other party except upon the prior written consent and approval of the governing board of
both Parties.

11. SOLE RESPONSIBILITY. Each Party will be solely responsible and liable with respect to its
own actions taken and obligations made pursuant to this Agreement.

12. ENTIRE AGREEMENT. This Agreement contains the entire agreement between the parties
hereto and shall not be modified or changed in any manner, except by prior written agreement
executed by the parties hereto. If any term or provision of this Agreement or application thereof
shall be declared invalid or unenforceable by a court of competent jurisdiction, the remainder of
this Agreement shall not be affected thereby and shall remain in full force and effect.

13. SUCCESSION. This Agreement shall be binding upon all successors in interest of either party
hereto.

14. LAW OF IDAHO. This Agreement shall be construed in accordance with the laws of the State
of Idaho.

IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be executed on
the day and years first written above.

BLAINE COUNTY HOUSING AUTHORITY CITY OF KETCHUM
By By

Keith Perry Neil Bradshaw
Chair Mayor

INDEPENDENT CONTRACTOR AGREEMENT — BCHA
FY 2023



ATTEST ATTEST:

By By

Trent Donat
City Clerk

INDEPENDENT CONTRACTOR AGREEMENT — BCHA
FY 2023



EXHIBIT A
Blaine County Housing Authority
Scope of Services | October 2023

Goal: Provide staffing, administrative and program services to the Blaine County Housing Authority Board.

Administration
Tasks to Be Completed no later than January 1, 2023, or earlier as stated.
e Recruit and hire a BCHA Program Administrator, create and manage a 90-day work plan in coordination with
BCHA independent contractors and facilitate training.
e Evaluation and consolidate BCHA Teamshare files containing 15 years of documents; eliminate duplicate files
and create a new filing system with Program Administrator.
e Adopt and implement a customer relationship management system to maintain clear documentation of
communication and tasks.
Ongoing
e Update BCHA website and social media.
e Provide clerical support, including managing board meetings, agenda, notice, and minutes.
e Provide finance support by (a) routinely monitoring, managing, and controlling program and office expenditures
and (b) collecting rents and (c) managing invoices for work orders.
e Administer human resources, such as benefits, pay, and conflict resolution.
e Administer communications, including newsletters, social media, and interviews.
e Administer technology for staff and Hailey office, printers, and computers.

Establish a housing navigation system for providing resources, services, and housing application assistance
Ongoing
e Maintain and manage infrastructure and relationships for coordinated entry into housing, such as by developing
a common pre-application.
* Maintain a database on waiting lists for affordable housing.
e Provide housing counseling and financial services. Manage and annually update county-wide resource guide.
e Train case workers on housing application processes, fair housing, conflict resolution, application processes, and
other resources.

Steward and expand deed-restricted homes, including on-going compliance
e Work with BCHA Contractors to Maintain an accurate, up-to-date, database of qualified applicants.
e Refer eligible applicants to developers and landlords. Provide data to jurisdictions as requested.
e Work with BCHA Contractors to monitor and enforce compliance of deed-restrictions and policies/guidelines.
e Improve and clarify processes.

Serve as the single source of housing data, housing needs, housing lists to support data-driven decisions
e Collect quantitative and qualitative data, including BCHA database, census data, building trends, housing costs,
and resident feedback on needs, preferences, and initiatives.
e Enhance Ketchum’s Housing Department’s countywide needs assessment.
e Analyze and distribute findings in accessible format with visual and written representations.

Develop community education to build understanding of needs.
e Develop shared messaging and materials to build understanding of continuum of local housing needs and
intersection of housing and other areas.
e Share about existing programs and identify innovative programs for consideration and learning.
e Translate and distribute materials through speaker series, training, and accessible communications.

Increase collaboration and communication among housing- and service-providers

Blaine County Housing Authority, 11/1/23, Page 3 of 4



e Shift hosting duties of quarterly implementation partner meetings from City of Ketchum to Blaine County
Housing Authority.

Recommend policies to promote housing supply and access.
e Develop and recommend policies which will increase the supply of affordable housing options, such as through
code and process changes.

e Develop and recommend policies which will increase access to affordable housing options and stability of
residents

e |dentify and advocate for state- and federal-level policy changes.

e Review the BCHA Community Housing Guidelines/Policies annually.

Implement Emergency and Transitional Housing Plan
e Hire Housing Stability Manager to undertake these responsibilities and the Housing Navigation System.
e Master lease RV spots and assist in winterizing.
e Master lease a motel from November to April.
e Launch a community-wide funding campaign.

Blaine County Housing Authority, 11/1/23, Page 4 of 4



