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__________________________________________________________________________________________________________ 
CALL TO ORDER: (00:00:22 in video)  
Keith Perry called the meeting to order.   
 
ROLL CALL: (00:00:44 in video) 
Keith Perry – Board Chair 
Sarah Seppa – Board Vice-Chair- Absent 
Jennifer Rangel – Board Member  
Ana Torres – Board Member 
Daryl Fauth- Board Member 
 
ALSO PRESENT: 
Carissa Connelly – Ketchum Housing Director/BCHA Executive Director 
Heather Nicolai – Ketchum Housing Operations Manager 
Bri Zak—BCHA Operations and Application Contractor (via Zoom) 
Jacklyn Highfill – Ketchum Housing Administrative Assistant  
Tripp Hutchinson, Ketchum City Councilmember – BCHA Ketchum Liaison 
Muffy David, Blaine County Commissioner – BCHA Blaine County Liaison 
Jessica Obenauf, Bellevue City Councilmember, BCHA Bellevue Liaison 
 
Keith Perry announced that Blaine County Commissioners and Hailey City Council approved recommending Dary Fauth as 
the Hailey representative on the BCHA board (00:01:11 in video) 
 
Motion to approve the consent agenda (00:15:05 in video)  
MOVER: Ana Torres 
SECONDER: Daryl Fauth 
AYES: Daryl Fauth, Keith Perry, Ana Torres, Jennifer Rangel 
NAYS: 
RESULT: ADOPTED 
 
 
PUBLIC COMMENT: (00:02:53 in video) 
None in the room  
 
COMMUNICATION FROM BCHA BOARD: (00:02:32 in video) 
None 
 
COMMUNICATIONS FROM BCHA LIAISONS: (00:03:03 in video) 
Muffy Davis, Blaine County Commissioner (00:03:08 in video)  
Tripp Hutchinson, Ketchum City Council (00:03:33 in video)  
Jessica Obenauf, Bellevue City Council (00:36:09 in video) 
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COMMUNICATIONS FROM STAFF: (00:04:03 in video) 
1. Monthly Staff Update  

a. Presented by Heather Nicolai- (00:05:00 in video)  
b. Presented by Rian Rooney- (00:09:36 in video) 
c. Board Question for Staff, Staff response (00:13:26 in video)  
 

 
CONSENT AGENDA: (00:14:38 in video)  
2. Approval of the December 18, 2024 BCHA Board Meeting Minutes  
3. Approval of the December 2024 BCHA Financial Report  
4. Recommendation to Approve Accounting/Bookkeeping Services 
 
Motion to approve the consent agenda (00:15:05 in video)  
MOVER: Ana Torres 
SECONDER: Daryl Fauth 
AYES: Daryl Fauth, Keith Perry, Ana Torres, Jennifer Rangel 
NAYS: 
RESULT: ADOPTED 
 
NEW BUSINESS: (00:15:44 in video) 
5. Recommendation to approve two contracts for Analysis of Impediments to Fair Housing Choice 

d. Presented by Carissa Connelly (00:18:15 in video)  
e. Board question for Staff, Staff Response (00:32:04 in video) 

 
Motion to approve contract with Root Policy Research for support in production of Analysis of Impediments to Fair 
Housing Choice, subject to final review and approval by legal and consultant team   
Motion to approve contract with Rian Rooney to lead production of Analysis of Impediments to Fair Housing Choice 
(00:44:08 in video)  
 
MOVER: Keith Perry 
SECONDER: Ana Torres 
AYES: Keith Perry, Ana Torres, Jennifer Rangel, Daryl Fauth 
NAYS: 
RESULT: ADOPTED  
 
6. Mission Moment –  

a. Presented by Bri Zak (00:46:10 in video)    
 

7. Featured Staff Member – Jacklyn Highfill  (00:48:16 in video)  
a. Presented by Heather Nicolai 

 
 

8. Board Highlights (00:49:54 in video) 
a. Presented by Keith Perry (00:49:54 in video)  
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Meeting Adjourned at 12:03pm (00:51:45 in video)  
MOVER: Keith Perry  
SECONDER: Ana Torres  
AYES: Keith Perry, Ana Torres, Jennifer Rangel, Daryl Fauth 
NAYS:  
RESULT: ADOPTED 

          
 
 
Respectfully submitted by:                                                                                    Approved by: 
 
_____________________                                                                                     _____________________ 
Carissa Connelly                                                                                                      Keith Perry 
City of Ketchum Housing Dir & BCHA Executive Dir                                          BCHA Chair 
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